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KET QUA THU'C HIEN KE HOACH CAI TIEN CHAT LUQNG GIAO DUC NAM HQC 2022-2023
(Kém theo Bdo cdo s6 79/BC-MNHMS3 Tp. Thii Dikc, ngay 27 thang 4 ndm 2023 cua truong Méam non Hoa Mi 3)
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ND Ké hoach cii tién chit Két qué thue hién
lwong gido duc niim hoc Ghi
2022 -2
TT | 023 chii
Tiéu chuén, tidu chi - - PR .
ND Ke ND Ke Nhitng cong viéc | Nhitng cong viec | Nhitng cong
hoach cai hoach cii | di trién khai xong dang trién khai viéc chua
K K K X ” a
tien chat tien chat | theo d'ung KH (néu theo KH, hoiic tridn Khai

Irgng dw lwgng gia 6 chat 1 , hié . p . "
' ug e | fgngglo | o Au:gngln - chimsov6i KH (ly | (néurdly

XD dau nim | duc da duge qua cong viéc) )

) A . do chédm tieén d9), do)
diéu chinh ’
danh gia so bd vé
nhitng ND 4 trién
khai
MUC1,2,3
Tiéu chuin 1: T
1 | chitc va quan Iy nha
trudng
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san Viét Nam, cdc

Phuong Phuong Nha truémg da Nha trudng dang | Khéng c6
huéng, chién | huéng, thuc hién ding xAy dung chién
luge xdy chién luge | theo k& hoach. lroc ké hoach
P dvng va phét | xdy dyng trung han, dai han.
Ti€u chi 1.1 trién nha va phat
trudng cdn | trién nha
Phuong huong, chién | duge cong | trudng da
luge x4y dung va phat khai trén céc | dugce cong
uiénnhz‘imzbng phuong tién | khai trén
thong tin dai | cac phuong
chiing. tién thong
tin dai
ching . -
Thyc hién | Nha trudng | Nha trudng dang | Thuce hién theo Khéng co
dang theo glri vin ban | théng bdo tuyén | van ban quy dinh
quy dinh v& |tuyén sinh | sinh trén trang .
] duy tri hoat dén Ban zalo, bang tin cuia
. Ti€uchil.2 ddng cia lanh dao 16p, cia trudng.
Hoi dong trudng vacichdi | Hoi dong | Cong doan
dong khéc truong. Khu ché
Xuat, Trong
budi hop
phu huynh
hoc sinh
cudi nim.
Tiéu chi 1.3 Hoat dong | Hoat dong | Nha trudng thuc | Khong c6 Khéng c6
B qup b St ctia Hoi ctia hoi hién theo ke hoach
29.chite Baneicong Khuyén hoc Khuyén hoc | ciia Hoi Khuyén
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doan thé va to chitc | méicong | clia truong | hoc phutng Binh
khac trong nha nhén vao da hoat Chieu.
trudng. thang 5 ndm | ddng theo
2022nén | hoi khuyén
hoat dong hoc cla
chua phong | phudng
ph. Binh Chiéu
Noidung [Céctd Hoat déng ctia ¢4 | Thuc hién tdt Khéng c6
sinh hoat chuyén t6 chuyén mén
cua to mon tiép thuc hién hoat
chuyén mén | tuc diu tir ddng theo dinh ky
chuaphong |xiy dyng |2 140/ 1 théng.
phi, céc ké hoach
thanh vién hoat dong
Tiéu chi 1.4 trong t6 to dat chat
Higu truéng, phé higu | M@ manh | luong, sap
. z n dan déng x€p thoi
trudng, t0 chuyén f o 1R .
mdn va td van phong gopylien | gian khoa
trong cac hoc hop ly
budi sinh & nghién
hoat chuyén | ctru thém
mon. tai liéu
chuyén
mon va
manh dan
g6p y kién

trong budi
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sinh hoat
dat hiéu
qua hon.
S1 sb hoc Hiéu trudng | Nha truong thuc Cong tic tuyén Khoéng cb
sinhnhatré |phbihgp | hién theo ding truyén ciia Cong
con thip so | Céngdoan | vin ban quy dinh. | doan Khu ché xuat
voi quy Khu ché Linh Trung II va
dinh. xuét Linh Khu Céng nghiép
Viéc thuc Trung IT va Binh Chiéu chua
Tiéu chi 1.5 hién céng | Khu Cong kip thoi dén cong
Té chitc nhom tré va | t8ctuyén | nghiép nhan nén s0 lugng
16p mAu gido sinh ¢é ddm | Binh Chiéu nha tré con thap so
bao s s6 hoc | trong vige vdi chi tiéu.
sinh nha tré. | thuc hién
cong tac
tuyén sinh
dé dam bao
| st s6 hoc
sinh nha
tré.
Tiéu chi 1.6 Thyc hién | Hiéu truéng | Thyc hién chra | Truongchuaxdy |Nha trudng
Quén Iy hanh chinh, tot'con’g t?c pf}?l I}qp ’ k1p tién d6 thoi dL,nng‘ke hoach dang
Shliobiin va taf st | T2 1Y DERE RER KD IOORE) £ ngan han, trung | nghién cifu
chinh, tai nghién cliru han, dai han. a3 xdy
chinh, tai va chi dao dung K&
san cac bd phén hé)ach ngfn
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co lién quan
tham muru
xdy dyng
ké hoach
ngén han,
trung han,
dai han dé
tao ra
ngudn tai
chinh hop
phép phu
hop dé tiép
tuc phat
trién nha
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trrdmg.

han, trung
han, dai han

Tiéuchi 1.7

Quan ly cén bg, gido
vién va nhén vién

Viéc img
dung cong
nghé théng
tin trong
chim séc va
gido duc tré
d6i v6i mot
s gido vién
16n tudi con
han ché.

Nha trudng
¢0 ké hoach
bdi dudng
chuyén
mon,
nghiép vu
cho d¢i ngfli
can by quan
ly, gido
vién va

nhan vién

Nha truong thuc
hién theo ké hoach
vao thdng 8 hang
nam.

Khéng c6

Khoéng co
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Vigc thyc [ Cén by Cénbdquinly | Thuc hién tdt Khéng ¢6
hién kiém tra quan Iy nha | nha trudmg sip
dénl;) gia clia trirémg sép xép kiém taa, danh
. cdn bd quan | xép thoi 14 ding tien do.
Ti€u chi 1.8 Iy doi 130 gizfn khoa | B
Quan Iy cic hoat | chua ding | hoc, hop Iy
dong gido duc tien d6 cia | d8 thwe
ké hoach @& | hisn viéc
ra. kiém tra,
danh gia
dting tién
d6 ¢4 dé ra.
Tochtc  [Cécban | Hiéu truong dong | D1 ngii cén bd, Khéng c6
thuc hién tét | nganh doan | vién khuyen khich | gido vién, nhan
_ quy ché dan | thé cua moi thanh vién vién c6 tham gia
Tiéu chi 1.9 ;ﬁu glc?g itrlfcnlgv ludn I,lrlong npédtfubng' dong gop ¥ kién
i z atrudmg | ludn ling am gia déng g6
Thuc hién quy che viéctham | nghe ¥ kién |y kién. SEP
dén chil co sd il s ; T
: gia dong gop | va cling
y kién con ft, | nhau trao
chiyéula |déi.
tan thanh.
" Tigu chi 110 Giodénva | Nha truong Nha truong Khong cé Khéng cé
sy . .. |tratrécon trao doi thudng xuyén
Dam bao an n}n]} trat mét vai phy | trong céc nhic nhd gido vién
4, an toan trwong hoe | yvnh dsiIc | budihop | trao déi v phu
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déxechua | cha me hoo huynh trong gid
ding noi quy | sinh, dén tra tré.
dinh, thiéu
thdm m§ cho
canh quan
nha trudng,
Tiéu chudn 2: C4n
b9 quin ly, gido
vién, nhan vién
Cén bd quan | Can bd Cinby dangky |Chuasipxép Khéng c6
ly nha quanly s& | céc 16p hoc trong duoc thoi gian dé
trwdng chua | sap xép thai | thai gian t6i. tham gia
Tiéu chi 2.1 sap xEp thoi | gian de
DSi v6i higu trudng, | &1 & tham | tham gia
pho hidu truéng gla cac lop cac 16p
nang cao nang cao
trinh @3 Ly | trinh d6 Ly
luén Chinh | luan Chinh
tri. tri.
Pambao s6 | 01 gido Nha truong ¢6 s6 | Thyc hién tat Khéng cé
Tiéu chi 2.2 gido vién viéntham | lugng gido vién
A7 v oiin vian | theo quy gialop hoc | dat chudn theo quy
Da4i véi gido vién dih. nfing cao dinh.
trinh d6
chuyén
moén nghiép
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vu.

Dédm bdo s0 | Nha trudng | Nha trudng tao C6 ke hoach ding | C4c 16p bdi
luong nhan | c6 02 nhan | diéukiéncho 02 | ky tham giacic | qusng
vién theo vién bdo vé | nhdn viénbaové |16p hoc nghiép wvu
Tiéu chi 2.3 quy dinh. va 0l 1;1h§n vz‘} 01 nhén vién chua co
Péi véi nhan vién vién nau én | ndu in tham gia khéa hoc.
tham gia | 16p hoc bdi dudng
16p hoc boi | nghiép vu.
dudng
nghiép vu.
Tiéu chufn 3: Co s
vat chat va thiét b
day hoc
Khu virc Nha trudng | Nha truong dabd | Khéng ¢d Khdng c¢6
choi cianha | d3 Co ké sung do choi theo
tré conitd |hoachbd | ké hoach.
choi tang sung do '
cuong van | choinha tré
Tiéu chi 3.1 dong. S6 va ting
Dién tich, khuén vién | lugng d6 | cudng thém
va sin trudng. choi chua do choi véan
- nhiéu, chva |-dong cho
da dang tré hoat
phong phtt | dfng vui
dé t6 chirc choi do

hoat ddng

gido vién tu
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van dong thiét ké.
cho tré.
Nha trudng | Vin td Nha trubng tin [ Nha truong c6ké | Nha truomg
Tiéu chi 3.2 khéng c‘é chiclép | dung I6phocdé | hoach xin chi dang trong
Khéi phong nhém tré, p}_‘\l(‘)?g r1’éng h‘gc cho tré | tb chirc cho tré truong xdy dung | thoi gian
16p m3u giéo va khé: de td chire lam quen  |lam quen v6i phonglim quen | xin y kién
phong phuc vu hoo | 20 tré 1am | véingoai | ngoai ngit. v6i ngoai ngft. cép trén.
tAp. R quen v6i- ng.
: ngoai ngit.
Trudng chua | Nha trudong | Nha tnirong 1am Nha truong dang | Nha trudng
c6 nha d€ xe | c6 ké hoach | céng vin gui cép trong thoi gian dang trong
khi c6 khéch | 1am céng trén. thuc hién. thdi  gian
Ticu chi 3.3 dén lién hé. | vin xin cha xin y kién
Khéi phong hanh v St cep trsa.
chinh- quéan tri. Khi ¢4
co
khach dén
lién hé.
Bép chua cé | Nha trrong | Nha trudng thuc | Nha truong sip Khéng c6
Tiéu chi 3.4 {ﬁl’éng 01131& dd lam chu | hién trong hé nim xé:':p thuc hién theo
Khbi ph('zng & chiie Wtécnfgl u g-;r;;ghnh 2023. ke hoach.
an. chin. phi dé sira

chira.
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Nha truomg | Nha trudng | Nha trudng s€ bd | Nha trudng sé Khéng cé
chwa két ndi | s& hop ddng | sung xin kinh phi | thyc hién tir ngudn
mang ndi by |congty & | tir ngudn thu su thu su nghiép.
de thuén tién | két ndi nghiép. Thuc hién trong
trong viéc | mang ndi ndm hoc 2023-
Thiét bi, db ding, ¢ | 2 cham o [
Sho. s6c, gido dyc viéc quin ly
tre. cong tac
nudi dudng,
chim séc
va gido duc
tré.
Dam bio tot | Nha trudng | Nha truong thuc | Nha trudng xin Khéng c¢6
cackhuvé | sétham hién d¢ xuat theo | kinh phi tir ngén
sinhchotré |mwuvéi |vinbangiicip | sdchnha nuée.
vacinby |captréncéd | trén.
Tiéu chi 3.6 q}zﬂén ly, Agiéo c:(v’).ké ho?ch
, 2o ARLT vién, nhan cdi tao nang
Khu vé anh’ h,@ thong vién nha cép phong
thoat nuéec. trudmg. Higu truémg
Phong Hi€u | thuén tién
trudng chua | trong viée
co nha vé st dung.
sinh riéng

Tiéu chudn 4: Quan
hé gifta nha trudng,
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gia dinh va x4 hoi.

Céngtic  |Cungcd td Nha trudng Nha trudng | Khang c6
phdi hop cia | chirc Ban tiép tuc vén dong | da phdi hop véi
cha me tré Dai dién cha me tré phdi cha me hoc sinh
voi nha Cha me tré, | hop hon nita trong trong viéc nudi
truong trong | bd sung cong tac nudi dudng, chim séc
viéc nubi nhimmg dudng, chdm s6c | va gido duc tré.
) dudng, cham | thanh vién |va gido duc tré.
Tiéu chi 4.1 s6c va gido | tich cuc
duc tré. tham gia
Ban dai dién cha me Ban dai
tre, dién, dua
sinh hoat
dinh ky cuia
Ban Pai
dién Cha
me tré vao
né nép.
_ Nba trudng | nha truong | Nha trudng tidp | Nha truong tiep | Khongco
Tiéu chi 4.2 chua cé du | ti€p tuc lam | tuc thyc hién tham tuc tham mwu véi
didu kién dé | t5t tham muu vén dong cha | cAp ity Dang,
Céng tac tham muu | X4y dung muu véi me hoc sinh chinh quyén dia
cap iy dang, chinh . | trudng thanh | c4p ay phuong va phéi
quyén va phéi hgp | trung tim Dang, chinh hep phy huynh
Vi cée th chire, c4 | van hoa, quyén dia trong cdng téc xa
nhén cia nha trudmg | 8ido duc clia | phuong va hoi héa.
dia phuong. | vin dong
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Cong téc x5 [ phy huynh
héihéacia |tich cure
nha trudng | tham gia
chua dat cong t4c xa
hiéu qua héi hoa dé
cao, do da sé | nha trudong
phu huynh 13
cong nhan.
Tiéu chuén 5: Hoat
dong va két qua nudi
dudng, chim séc,
gido duc
Trudng chua | Céan b | Canbé quan cung | Can bo quan ly Khéng cé
thamkhdo | quanly tiep | cAp tai liéu, hwéng | nghién ctru tim toj
chuong trinh | tuc tham dan céch 1am hay |tailiéu chuong
gido dyc céc | khao tai cho gido vién thue | trinh gido duc cic
Tiéu chi 5.1 nudc trong | liéu chuyén | hién. nuége trong khu
khu vire. mon vuc
Thyo hign Chuong E.i};‘;l‘jgéo
trinh gido duc mam duc céc
hon nudc trong
khu vuc
khuyén
khich gido
vién tham

khao hoc
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tap nhing
céch lam
hay vin
dung vao
cong tac
quan ly,
giang day,
chim s6c
dat hiéu qua
cao

Cén bg, gido | Nha trudng | Can bd quan Iy Khong c6

: f 1 C Khéng co6
vién, nhdn | ti€p tuc bdi | trao ddi thém kinh

vién thue duGng nghiém va huéng
hién linh chuyén - | din gido vién thyc
hoat céc moénning | hién c6 hiéu qua
phuong phép | cao nghiép
Tiéu chi 5.2 trong cac vu cho gido
Té chite hoat déng hoat dong vién doi

nudi dudng, chim séc nuf) : du’f'm & mc’r,i ph.tfong

vigido dyctrg | CPamséeva | phip gidng

i gido duc tré. | day thu hit

M@i trudng | tré vao cac
gido duc hoat dong
trong va hi¢u qua
ngoai 16p hon.
dugc xay
dung theo
quan diém
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g1ao duc

“ldy tré 1am
trung tam”,
Sotrésuy |Nha trudng | Nha trudng da Solugngtréem | pg phu
dinh dudng | c6 ké hoach | thyuc hién khiy thira can béo phi huynh chua
thé nhe cin tang cudng phﬁn, ché d6 &n cai thién so vdi phéi hop tét
va thira can véan dong cho tré phi hop dAu nim hoc chua trong ché
béo phi gidm | cho tré du | d4m bao calo dathi¢u qua cao | 4 an caa
chura cao. cén; béo tré tai gia
phi, cai dinh.
thién ché do
Tiéu chi 5.3 an phu hgp
Két qua nudi dudng VGi tré suy
va chdm soc strc khod dinh dudng,
thira cén,
béo phi dé
cai thién thé
chét cho tré
nhim dat
muc quy
dinh & ra.
Tia ; Ty 18 chuyen Nha tru'o*ng Nha truong tlep Nha truong da Tré con nho
1€u chi 5.4 A
can ctia khoi phéi hop tuc phbi hop véi | thye hién cong tac hay bénh.
. nhatréla - |véigido phy huynh vé ty 18 | van déng véi phu '
Két qua 87,8%, do vién va phu | chuyén can ctia tré | huynh nhung do
gido duc tré connhd | huynh trong | nha tré, tré con nho hay
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ot

hay bénh cong tac bénh nén chua dua
néndihoc | vén dong tré dén trudng
chuadéu. | tré dén

trudng.
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