UY BAN NHAN DAN HUYEN CU CHI CONG HOA XA HQOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Péc lap - Ty do - Hanh phic
s6:40 £SpGpPT-TC Cii Chi, ngdy  thdng 7 ndm 2023
Ve viéc t6 chirc cac 16p bdi dudng thing
8/2023 tai Thanh phd Hé Chi Minh
Kinh gii:

- Hiéu trudng céc truong MN, TH, THCS;

- Hiéu truéng Truong TH-THCS Tén Trung;

- Hiéu truéng Trudng Nudi day tré em khuyét tat;
- Hiéu truéng Trudng Trung cip nghé;

- Gidm déc Trung tim Gido duc nghd nghiép —
Gido duc thuong xuyén.

Thyc hién Céng vin s6 933/PNV ngay 25 thang 7 nim 2023 ciia Phong
Noi vu huyén Cii Chi ve viéc t6 chirc cac 16p bdi dudng thang 8/2023 tai Thanh phd
H6 Chi Minh.

Phong Gido duc va Pao tao huyén dé nghi Thu truéng cac don vi trién
khai Cong vian sb 933/PNV ngay 25 thang 7 ndm 2023 cta Phong Néi vu huyén
Cu Chi ve viée t6 chitc cic 16p boi dudng théng 8/2023 tai Thanh phé Hd Chi Minh
va Cong vin sé 75/EH-DT ngay 10 thang 7 nam 2023 cua Trung Tam Khoa hoc
gido duc va phat trién nhén lyc vé viéc t6 chirc c4c 16p bdi dudng thing 8/2023
tai Thanh pho H6 Chi Minh dén cén b9, cong chirc va vién chirc duge biét va thuc
hién (Binh kém Céng vin)./. 2
Noi nhin: TRUOGNG PHONG
- Nhu trén; . AN

- Luu: VT, VP. HTPChi.04. M
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UBND HUYEN CUCH CONG HOA XA HOI CHU NGHIA VIET NAM

/’ PHONG NOIVU Doclap — Tu do - Hanh phuc

S0:933 PNV Cu Chi, ngay 25 thang 7 nam 2023

VA 14 chie cac 16p béi duimg
thang 8/2023 tai thanh phé
16 Chi Minh

PHONG GIAO DUC VA DAO TAO
- Uy ban nhén dén 2] x4 — thi trén;
0/‘4 &4 """ - Cac phong, ban huyén:

BEN N é)’ s - Cac don vi sy nghiép thugc huyén va
Chuyén: .. 207«) doan thé huyén.

S0 va ky higu HS: 4"9 mnf‘ bng vin s6 75/E1-DT ngdy 10 thing 7 nam 2023 cua Trung tam
Khoa hoc gido duc va Phat trién nhén luc vé viée td chire cac 1ép bbi dudng thang
8/2023 tai thanh phé Hb Chi Minh. '
B pé nghi cic co quan, don vi théng béo chuong trinh néu trén dén cin bo.
= cong chuc vién chirc; tham khao néi dung chuong trmh didu kién, tiéu chuin va
cac yéu cau khéc dé ding ky du tuyén theo quy dinh néu ¢6 nhu cau.

Kinh gui:

(Dinh kem Céng van 56 75/EH-DT ngay 10 thdng 7 ndm 2023) /.

Noi nhan: KT. TRUONG PHO’\YG
- Thuémg true UBND huyén (dc b/c); PHO TRU OZ\C [){101\ G
- Lwu VT, PNV 2 , wrn
’f/; }:C}' 55 ' /
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) TRUNG TAM KHOA HQC GIAO DUC CONG HOA XA HOI CHU NGHIA VIET NAM
VA PHAT TRIEN NHAN LUC Péc lip - Tr do - Hanh phiic
Sé: 75 /EH-PT Ha N¢i, ngay 10 thang 7 ndm 2023
Vcww&chucwclopboxduﬁngﬂ:angSQMB pHO %u TlCl-/

Trén tinh than trién khai Vin ban hop nhat sb 06/VBHN-BNV ngay 16/08/2022 cua

B Noi vu vé dao tao, bdi dudng can bg, cong chirc, vién chic, Trung tdm Khoa hoc

gi4o duc va Phat trién nhén luc (EH Center) t6 chirc chiéu sinh cic khéa bdi dudng

tai thinh phé H6 Chi Minh trong thing 8/2023 cy thé nhu sau:
1. Théng tin chwong trinh bdi dudng:

Stt Tén chwong trinh Lich td chirx |  Kinh phi
Néng cao ning luc lanh dao va quan ly
cho cép truéng - phé phong trong co | Tir ngdy 14/8 dén | 3 £00.000d/hy

1 quan, t4 chirc, don vi (chwrong trinh 50 ngay 16/8/2023
01)
Niéng cao nghiép vu tiép cong dan, giai
i quyét khi€u nai, t6 cdo va cong téc | Tir ngdy 17/8 dén| 3.500.000d/hv

phong chéng tham nhiing (chwong | ngay 19/8/2023
trinh s6 2)

Thoi gian hgc: Séng tir 8h00 - 11h00, Chiéu tir 13h30 - 16h30

2. Muyc tiéu dao tao: |

Céc chuong trinh bdi dudng cua Trung tim trang bj kién thire chuyén moén,
ning cao k¥ ning, nghiép vu cho hoc vién, giai quyét nhimg kho khan, vuéng mic
trong thuc tién hoat déng.

Hoc vién tham du chuong trinh hoc tip du theo quy dinh, dugc Gidm dbc
Trung tim Khoa hoc gido duc va Phat trién nhén lyuc cip chimg nhén sau khi két thic
khéa hoc.

3. Doi twong tham du:

- Lanh dao, cén b, cong chic, vién chuc tai cac co quan nha nudc, doanh
nghiép trirc thudc nha nude va cac don vi, ca nhan c¢6 nhu ciu.




4. Giang vién, phuong phdp giang day:

- Giang vién dugc Trung tdm chon méi la cac chuyén gia c6 hoc ham, hoc Vi,
<6 kinh nghiém trong nghién ctru, giang day va thuc ti&n nghé nghiép.

- Phuong phép giéng day “] 4y ngudi hoc lam trung tam” - “LAy thyc tién lam
tinh hudng”. Giup hoc vién thé hiéu va 4p dung dugc kién thirc, k¥ ning vao giai
quyét cong viée thuc  sau khi két thic khéa hoc.

5. Pja diem hoc: \‘_&% v

Truong Dai hoc Khoa hoc xa hoi va Nhan van - Pai hoi &a\@‘ﬁié Chi
M'mh-Sé10-12D'thiénHoéng,Quanl,TP.HSC}ﬁM’mh ‘

Hoac Hoc vién Can b TP. H& Chi Minh - Dia chi: §é 324 Chu Van An,
Phudng 12, Q. Binh Thanh, TP. Hb Chi Minh

6. Pang ky hoc va thong tin lién hé:

Kinh d& nghi co quan, c& nhan dang ky va giri nhu ciu tham gia 16p hoc (theo
mA&u) vé Trung tam qua duong buu dién, email, dién thoai. zalo.

Moi théng tin chi tiét xin lién hé:

Trung tim Khoa hoc gido duc va Phat trien nhan luc

Pia chi: Ting 05, Toa nha 36A, ngd 570 Kim Giang, Thanh Tri, Ha Noéi

Dién thoai: 02433 5030 20 Email: daotao.eh@gmail.com

Lién hé Ms. Ngoc Yén - Can bd dao tao; Di d6ng/zalo: 0902032288

Tran trong cam On.

Noinhdn:
- Nhu trén;
- Lwu: VT, BT.




CHUONG TRINH BOI DUGNG SO 01 ’
NANG CAO NANG LUC LANH PAO VA QUAN LY CHO CAP TRUGNG -
PHO PHONG TRONG CO QUAN, TO CHUC, PON VI

Théi
Stt Noi dung chuyén dé
¢ g y lu-q'ng_

TONG QUAN VE LANH PAO, QUAN LY CAP PHONG
- Vi tr, vai trd cia cip phong trong co quan, té chirc
- Vai trd;.chirc ning, nhiém vu cta nha lanh dao, quan ly cip phong trong
co quan; td chirc

- Ning lyc va phidm chit cdn c6 cua ngudi lanh dao, quan ly y
1 | - Phuong phép rén luyén dé tré thanh ngudi quan Iy gioi 10 tiet
- M6 hinh l4nh dao quan ly, phong cédch ldnh dao quan ly

- Phuong phép lanh dao, quan ly.

VAN HOA LANH PAO, QUAN LY

- X4y dung, phat trién vin héa cia ngudi l4nh dao, quan ly trong t6 chirc

- Xy dung méi truong 1am viéc chuyén nghlep

KY NANG THAM MUU TONG HQP VA LAP KE HOACH -

1. Tham muu tong hop

- Vi tri, vai tro, y nghia cua cdng tic TMTH va 14p ké hoach trong hoat dong
clia linh dao cip phong

- Céc hinh thirc tham muu: Viét bao céo, l4p ké hoach/ty trinh, phat biéu
trong céc cudc hop, 1dp cac dy 4n/dé an, dé xuit cac giai phép/bién phép véi
l1anh dao...

- Quy trinh, k¥ ning, nghé thuit trong hoat déng tham muu

- Ky ning thu thap, téng hop théng tin; 10 tiét
2. Lap ké hoach

- Céc loai 1ap ké hoach; Muc tiéu 1a gi? Phan biét muc dich va muc tiéu;

- Phuong phép xé4c dinh nfi dung céng viéc (SW 1H 2C 5M);

- Dénh gi4 va kiém soat cdng viéc theo ké hoach: Cac c4ch thirc dé kidm
soét tién do cong viéc va danh gid hiéu qua cong viéc; Quan ly hiéu suit
cdng viéc bing KPI; Phuong phap phén hédi hiéu qua; Lén phuong én du
phong;

KY NANG PHAN CONG, KTEM TRA, GIAM SAT CONG VIEC VA
AP DUNG PHAP LUAT

- Phén c6ng cong viéc: Co s& va nguyén tic phan cdng cong viéc; Quy trinh
thuc hién phan c6ng cong viéc; (Nhimg luu y)

- Kiém tra, giam sat cong viéc sau phan cong Y nghia, yéu ciu, hinh thirc
kiém tra, gidm sat cong viéc; Quy trinh kiém tra, gidm sat cong viée

- Ky ning 4p dung phap lugt: Khéi niém, yéu cau; Quy trinh 4 ap dung phép
ludt ciia lanh dao cip phong: Chudn bi, phan tich danh gi4 ban chit phép ly
su vxec va lya chon QPPL, xdy dung du théo, ban hanh va td chirc thuc hién

quyét dinh 4p dung phép luit.

10 tiét




CHUGONG TRINH BOI DUONG sO 02
NANG CAO NGHIEP VU TIEP CONG DAN, GIAI QUYET KHIEU NAJL

TO CAO VA CONG TAC PHONG CHONG THAM NHUNG
Thoi

Stt Noi dung chuyén ae
— 2 r
JHONG VAN DE CHUNG VE TIEP CONG DAN VA GIAI QUYET

KHIEU NAL TO CAO

. Co s& phap ly: Théng tu <& 04/2021/TT-TTCP ngay 01/10/72021 vé quy

1 |dinh quy trinh tiép cong dan; Luat Thanh tra 2022 c6 hiéu lyc tir ngay

01/7/2023; Céc van ban hop Lhét va ludt khiu nai, t6 cdo...

- Y nghia, vai trd va thm quan trong cla cong tac tiép cong dan, gial quyét

Kkhiéu nai, té cdo hién nay

- Muc dich, yéu ciu dbi voi hoat dong tiép cong dén, giai quyét khiéu nai,

t8 cao (Nhimg vén dé can chu y)

QUY TRINH TIEP CONG DAN

- Co s& phép ly: Théong tu 04/2021/TT-TTCP ngay 01/10/2021 cua Thanh

tra Chinh phu Quy dinh quy trinh tiép cong dén y

- Tiép nguoi khiéu nai, ngudi t8 cao, ngudi kién nghi, phan anh tryc tiép 05 tié

 Tiép nhén, phén logi, xir Iy ndi dung thiu nai, t& cao, kién nghi, phéan anh

- Quan ly, theo ddi viée tiép cong dén

QUY TRINH XU LY PON KHIEU NAIL PON TO CAO, PON KIEN

NGHI, PHAN ANH

- Co s& phap ly: Théong tu s6 05/2021/TT-TTCP cua Thanh tra Chinh phu | 10 tif

Quy dinh quy trinh xir ly don Kkhiéu nai, don t6 co, don kién nghi, phan anh

- Tiép nhan, phén loai va x 1y don thu

- Quan ly, theo dai, kiém tra va ddn dbc viéc gial quyét don khiéu nai, b

céo, don kién nghi, phan anh

- Trach nhiém kiém tra, d6n dbc viéc giai quyét khiéu nai, tb cdo, kién nghi,

phan anh cua Ban tiép cong dén

KY NANG GIAO TIEP, UNG X1’ TRONG TIEP CONG DAN

- Quy trinh tiép cong dén: Tiép xuc ban d4u; Thuc hién tiép cong dan; Két

thic tiép cong dén |

- Cac k¥ ning giao tiép, tmg xu: K ning 1ing nghe; Ky nang dxt cau hoi;

Ky ning ghi chép; Dbng cam va k¥ ning trinh ba van dé.

PHONG CHONG THAM NHUNG

_ Vai tro, tim quan trong cua cong tac phong, chéng tham nhing

- Phong, chéng tham nhiing, tiéu cuc can lam gi.

_ Co s& phap ly: Luat Phong, chéng tham nhiing nim 2018, ¢0 hiéu luc thi

hanh tir ngay 01/7/2019; Nghi dinh <% 59/2019/ND-CP ngay 01/7/2019 cua

5 | Chinh phu va Nghi dinh <& 134/2021/ND-CP ngay 30/12/2021 ctia Chinh

phu stra doi, bé sung mot so dieu ciiaNghi dinh sb 59/2019/ND-CP quy dinh

\ chi tiét mot sé diéu va bién phap thi hanh Luét Phong, chong tham nhing. |
| Huéng dan 4 25-HD/BCDTW ngay 01 /8/2022 cua Ban chi dao Trung uong ‘
' vé phong, chéng tham nhiing, iéu cyc '

05 tiét

05




CONG HOA XA HQI CHU NGHIA VIET NAM
DPjc Idp - Ty do - Hanh phiic

PHIEU PANG KY DANH SACH HOQC VIEN
THAM DU KHOA BOI DUGNG THANG 82023

Kinh gifi: Trung tim Khoa hoc gio dyc va Phit trién nhén hre.

Tén coquan dang kY hoc:......oooveveiiiieeee
DIB CRIL i iunnransssnssmesseasns imibanss s5msdsiivasamnssebarassnt i a2
Béng ky cho cdc cdn bg sau tham gia 16p bdi dudng:
Stt|  Hovatén Chircvy |  Didéng Email DK lép ?6'
dudng so...
1
2
3
4
5
Can by lién he dAng Ky:......oveeeieieeiiiecece e
Dién thoai lién hé:.......oovoveenveie . Emaili...cooiiniiiiinninnie
o winsnnasy DAV 2o son thing ..... nam 2023
THU TRUONG DPON V]

(Ky tén, déng diu)







