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Cei ti6n ch6t lugng nhir trulng nim hgc 2023 -2024

Can cti' Thong ta s6 19/2018/TT-L3GDI)7, ngdy 22 thdng

trtrcmg Bo Giiro cluc va Dao tao ban hdnh Qry dinh ri ktA* cllnh

t,a cong nhan dcrt chtton quti, gia d6i vrti traclng *i,* non,'

Cdn cir kct qua danh cua dodn d6nh gi6 ngodi giai dopn (tu

ndrn 2019-2020);

C'6n cu b6o cao cbttiOn chdt lucrng ndm hqc 2022-2023;
'l'ruong MAm non 'I'An 'I'h6ng I"IOi 3 xdy dUng k6 hopch cai

truong ndm hec 2023-2024 nhu sau:

I. MUC Oictt, VEU CArl

ti6n chdt luong nhe

- XAy clung k6 hopch khic phuc di6m y6r, cai ti6n chdt luong nhdm dry tri r a
^rAnAn,e cao chAt lucrng c6c hoat c10ng cria nhd trudng.

- I Iuy dong c6c ,gu6r, luc cho gi6o clUc, gop phAn tao di6u kiOn nAng cao chAt

luong, hiQu qua giito dUc.

l)am bao thuc hiQn dring ti6n dQ, d4t ch6t lucrng, hi6u qua. D6ng thli nAng cao

vai tro, tr6ch nhi6m cua dQi ngfr trong thuc hiqn k6 ho4ch.

- Ndm hqc 2023-2024 va nhfr'ng ndm tiOp theo IIi6u trucrng nha truong ticp tuc

chr dao cung c6 hd so, co scr vpt ch6t. Rd sodt theo qui trinh va tiOu chuAn danh gid

chAt luong gt6o dUc do I]6 gi6o dUc vd ddo tao ban hdnh d6 thUc hiQn c6c bi0n ph6p
. . i \ r, /

..-ai ti6n va dAm bAo chAt luong giito dUc.

rr. rH[Ic rna]\G
l. XOt qui drinh gi6 ngoiri giai do4n tirnim hgc 2015-2016 tl6n nIm hsc 20lg

- 2020)

- So lucrng vd ty 16 c5c ti6u chi d4t Mric l:25125 (100%)

- So luong vaty 16 c5c ti6u chi dpt Muc2:19125 (16%)

- So lucrng vdty lc c6c ticu chi datMric 3:07119 (36.84%)

- \luc d6nh giacria Dohn d6nh gi6 ngodi: C6p d9 1

l. XGt qui tg d6nh gi6 nim hgc 2022-2023
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Ti6u chuffn I
l'ieu ohi 1 .1 x x x X

l'ieu chi 1.2 x x x x

l'iOu chi 1.3 X x X x x x x

I'ieu ohf 1.4 x x X x x x X

l'iOu chi 1.5 x x x x

I'ieu chi 1.6 x x x x X

'l'iOu chi l.l X X x x

t'ieu chi 1 .8 x X x x

'l'iOu chi 1.9 x x x x

l'ieu chf 1 .10 x x x x x

Ti6u chu0n 2
'l'ieu chi 2.1 x x X x x x

'l'iOu ohi 2.2 x x x x X X x x

'I'i0u chi 2.3 x X x x X X x

Ti6u chufrn 3
'l'iOu chi 3. 1 x x x x x X x

'fieu chi 3.2 x x x x

'l'ieu chi 3.3 x x X x x

'I'i0u ohi 3.4 x X X

'l'iOu chf 3.5 x x x x x x

'l'iOu ohi 3.6 x x X x x

Ti6u chu6n 4

l'iOu ohi 4.1 x x x x x

'l'i0u chi 4.2 x x X x x x
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- So luong va ty 16 c6c tieu chi dpt Mric l:25125 (100%)

- So luong vd ty 10 c6c ti6u chi dpt Mri'c 2: 21125 (84%)

- So luong vaty 10 c6c ticu chi cl4tMri'c 3: l2ll9 (63.15%)

III. \QI DUNG VA GIAI PHAP THUC IIIE,I\
+ Ti0u chuffn 1. T6 chr?c vh qufrn ly nhir trulng
./ Ti€u chi 1.1: Phu'ong hu'(mg, chi6n lu'qc xity tlr!'ng vd phdt tri1n nhd tru'd'ng

- -\luc ticu cAn dat: dat Mri'c 3

- I Ian chc cAn khic phuc: Rd so6t, b6 sung, ki6m tra ddnh gia dieu chinh phuon,u
, .i r \ 1 ,

huonq. chiOn luoc xAy dUng vd phat tri6n

- Giai phap thuc hi6n: IIiQu truong thqc hiQn vi6c rd so6t, didu chinh phuong
..:

l:uonu. chicn lucrc xdy dUng va ph6t tri6n nhd trudng cing vcri su tham gia dong gop
la

i ki.rn cua cha me trc vd cQng c16ng, cu th6 qua c6c bu6i hc.rp phU huynh.

- \-etroi thuc hiQn: IIi0u trucrng

- \guon luc khac (tai chinh, ngucri ph6i hqp): Ran dAi cliQn Cha me hoc sinh.

- 'l'hoi gian bat dAu: Thdng 912023. Thdi gian holrn thdnh: Trong ndm hc.,c 2023-

t 0l+
,/ Ti€u chi 1.5: Td chri'c nhdm trd vd l6p mfru gitio

- MUc ticu c6n dat: clat Mric 2

- I Ian chO cAn kh[c phuc: Nhd truirng chua t6 chric hoat dQng cho nh6m tri nha

tru- \.3. s6 lucrng trc 6 cdc lcrp 5-6 tu6i vugt quilquy dinh dring dQ tuoi

- Giai ph6p thuc hiOn: Nhd trudng ph6i hgp voi chinh quye, dia phucrng xAy

dlrne trucrng mtii dat chuAn qu6c gia muc c16 1, d6m bao du didu kiQn t'. CSVC to

ch[rc tot c6c lu'a tu6i MN.
- Ngucri thuc hi6n: IIi0u trucrng

- Ngu6n luc kh6c (tii chinh, nguoi ph6i hqp): Chinh qur'€n dia phuong phoi irgl
cirng nha truo'ng.

- .l'ho'i 
gian bit dAu: 'l'h6ng 0912021 .I'hari gian hoan thanh: Giai doan l0l 1-l0lr



4

,/ Ti\u chf 3.2: KhAi phbng nhdm trd, l6p *fiu gitio vd khii phbng phUc vy hgc

t0p

dinh

dung

chirc

MUc ti6u cAn clat: clat Muc 2

IIan ch5 cAn khic phUc: Phong cla chirc ndng chua <lAm bAo chuAn thco cluy

vd chua c6 phdng ri6ng OO tO chirc cho tre ldm quen v6i ngoai ngir vh tin hgc.

Giai ph6p thuc hien: Nhd trudng phOi hqp vrvi chinh c1uyOn clia phuong xAy

trud'ng mo'i dat chuAn c1u6c gia mirc c16 1, cl6m bAo clu cliOr-r kiOn ,O CSVC to

t6t cdc lua tu6i MN.
Ngudi thuc hiqn: II'f.
Ngu6n luc kh6c (tai chinh, nguiri phOi hqp): Chinh .1rryd, clia phuong phoi hq,-p

cung nhd trud'ng

- 'fhdi gian bht clAu: 'I'h6ng Ogl202l.'I'hdi gian hoan thanh: Giai cloan 2OZI-

2025
,/ Ti1u chi 3.3: I{hOi phbng hdnh chinh - qudn tr!

MUc tiOu .A.r clat: d4tMuc 2
I Ian ch6 cAn khic phUc: Chua c6 phong nghi cho nhAn viOn.

- Giei ph6p thuc hi6n: Nhe fudng ph6i hqp v6i chinh quyen clia phucrng xAy

clUng trudng mcri clat chuAn qu6c giamuc d6 1, clAm bao du,Ci0u kiQn,rO CSVC to

chric t6t c6c lua tu6i MN.
- Nguoi thuc hiQn: IIi6u truong
- Ngu6n luc kh6c (tai chinh, nguoi ph6i hqp): Chinh qryd,., clia phucrng ph6i hqp

cing nha trucrng.

- 'l'hoi gian bfu dAu: 'l'h6ng 0912021.'l'hdi gian hodn thanh: Giai cloan 2021-

2025
,/ Ti\u chi 3.4: KhOi phbng tO chrt'c dn

- MUc ti6u cAn dat: dqtMuc 2
- IIan ch6 cAn khic phUc: Di6n tich b6p chua clam bAo theo quy dinh cua DiOu

! n . I \ 
'ra.lc trucing mAm non vd'l'i6u chuAn qu6c gia

- Giai phSp thgc hiqn: Nha trudng ph6i hqp vryi chinh quy6n dia phucrng xAy

dUng trudng moi dat chuA, qrOc gia mric d6 1, dAm bao du di6u kiQn ,e CSVC to
chuc t6t c6c lua tu6i MN.

- Nguoi thuc hi6n: Ili6u trudng
,l t r l , / \. a r i \ 

7 \ 
r. , '- Ng,ron 1uc kh6c (tAi chinh, nguoi ph6i ho. p): Chinh quy6n dia phuong phdi hqp

cung nha trudng.

- 'l'hcri gian blt d6u: 'Ih6ng Ogl202l.'l'hdi gian hoan thdnh: Giai doan 2021-

2025
,/ Ti\u chi 5.4: K1t qud gido tl4t



IV.
1.
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- MUc tieu cAn dat: dat muc 3
- IIan che .An khlc phuc: 'I'16 5 tu6i ty 1O chuyCn.A, chua datg506

- Giai ph5.p thuc hien: Gi6o vi6n ph6i hc.rp t6t vcri phU huynh trong c6ng t6c

chdm s6c nu6i c1u6ng va gi6o clUc trc, vAn c10ng tre di hqc chuyOn cAn hcyn.

Ngucri thuc hien: gi6o vi6n

Ngu6n lqc kh6c (tai chinh, nguiri ph6i hqp): Gi6o vi6n, cha me tre.
'l'hivi gian bit dAu: 'fhang gl2o23. Thari gian hodn thdnh: Ndm hec:2023-2A24

TO CHTIC THUC HIEN
D6i v6'i Hi6u tru&ng

hoat

chuc

4.

- IIiOu trucrng triOn khai ke hoach c6i tiOn chdt lucrng giito dUc d6n tdt ch can

bo, gi6o vi6n, nhAn vi6n va Ran dai diqn cha me hoc sinh, I-IOi ddng trudng vd, c/ac

c6 nhAn clucrc phAn c6ng.
.,-. i- f iOp tuc tuy6n truy6n, quSn tri6t sAu r6ng trong can bo, gi6o vien, nhAn vi6n

va phu huynh hqc sinh; d6ng thdi x6y dung kC hopch thuc hiQn cp th6 tung ti6u chi

trong c6e ti6u chuAn, cu6i ndm hec c6 d6nh gi6, nhAn xdt, nit kinh nghiQm vi6c

thqc hiQn; tiep tuc tham muu v6i cdc cAp 15nh dao d6 sua chfra CSVC clucrc hodn

thien hon.

- Iligu trucrng phU trach chung, d6ng thdi thuc hiQn t6 chric d6nh gi6l<5t qua

thuc hiQn trong ndm hqc.

2. D6i v6'i ph6 hiQu tru6'ng
- Pl-ro hieu truong phU lr6ch cl,c nQi clung vO chuy6n m6n nhu: thuc hien

chr-rong trinh gi6o dpc, chdt lugng gi6o dqc, sinh hopt chuyOn m6n cria truong cua

to khoi, b6i dudng chuyCn m6n nghiQp vu cho gi6o vi6n...theo kO hopch cdi ticn
chAt luong.

3. OAi v6'i tlohn th6

Chu tich Cong dodn, Ili thu chi clodn phU trach n6i dung cai tien chd't luo-ng

dQng c6ng clodn, chi dodn. C6ng t6c ph6i k6t hqp voi Nhd trudng trong to
c6c hoat clong chung cria clcrn vi vd thuc hiOn qui chO ddn chu.

D6i vfi 'f6 truirng chuyOn m6n, gi6o vi6n
...,1 

-

'l'o trucvng chuydn m6n thuc hi6n n6i dung cai tiOn vC sinh hoat chuyOn mon

cua to theo quy dinh.

- Gi6o vi6n thuc hi6n n6i dun g chr ti6n vd thuc hi6n n6i dung n6ng cao ch6t

Itron,e chdm s6c, gi6o dUc.

5. nOi vtii cha mg hgc sinh
Phoi hqp vtii nha trudng, quan t6m chdm 1o h6 tro co scr v6t ch6t va hcrp tac

cirng voi tAp th6 nhd trucrng n6ng cao chAt lucrng chdm soc, giao dUc trc dat hieu qua.

5. ChO tt6 b6o c6o



- Cu6i m5i ndm hoc
,,

hoach cii ti6n ch0t lucrng

6

(th5ng s 12024)

va b6o clao ,A
tO chirc c16nh g16

Phong GD&D'|,
k6t qua thuc hiQn

d6ng thdi b6 sung

k6
,A
l(e

hopch cai ti6n chdt lugng cu th6 trong ndm hqc 2023-2024.
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