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UY BANNHANDANQUAN1  CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

S6:200 /KH-UBND Qudn 1, ngay 22 thdng 5 ndm 2023

KF: HOACH
Té chirc Hoi nghi tap huén, trlen khai Hé thong quan Iy cong tac cai cich
hanh chinh Thanh pho va tap huin k§ ning, nghiép vu cai cich hanh chinh
cho ddi ngii cong chirc, vién chirc phu trach cong tic cdi cich hanh chinh
nam 2023

Can ctr Quyét dinh s6 1439/Qb-UBND ngay 16 thang 4 nam 2019 cua
Uy ban nhan dan Thanh phd vé ban hanh Quy ché quan ly, van hanh va st dung
Hé théng quan 1y cong tac cai cach hanh chinh Thanh phd HO Chi Minh;

Can cir Quyét dinh sb 4424/Qb-UBND ngay 31 thang 12 nam 2022 cua
Uy ban nhan dan Thanh phd ban hanh K& hoach thuc hién cong tdc cai cach
hanh chinh trén dia ban Thanh pho nidm 2022, trong d6 c6 ndi dung ning cp,
hiéu chinh Hé théng Quan ly ché do thong tin bdo céo cai cach hanh chinh
Thanh phd;

Thyc hién Cong van s6 1961/SNV-CCHC ngay 25 thang 4 ndm 2023 cua

S& Noi vy Thanh phé vé viéc nang cAp Hé théng quan 1y cong tac cai cach hanh
chinh Thanh phé;

q Thyc hién K& hoe_lch‘sé 406/KH-UBND ngay 29 thang 12 ndm 2022 cta
Uy ban nhan dan Quén 1 vé thuc hién cdng tac cai cach hanh chinh trén dia ban
Quan 1 nam 2023;

Uy ban nhan dan Quén 1 xay dung K& hoach t6 chirc Hoi nghi tap huén,
trién khai Hé thong quan ly cong tac cai cach hanh chinh Thanh pho va tap hudn
k§ ning, nghiép vu cai cach hanh chinh cho di ngii cong chirc, vién chtrc phu
trach cong tac cai cach hanh chinh ndm 2023, cu thé nhu sau:

I. MUC TIEU, YEU CAU
1. Muc tiéu

- Quan triét, trién khai Hé théng quan ly cong tac cai cach hanh chinh
Thanh phd; tap huén nghiép vu béo cdo két qua thyc hién cong tac cai cach hanh
chinh va 04 B chi so cai cach hanh chinh (Chi s6 PAR INDEX, PAPI, PCI,
SIPAS).
- Tap huén nghiép vy, k¥ ning can thiét cho d6i ngli cong chirc, vién chic
truc tiép phu trach tham muu cong tac cai cach hanh chinh tai cac co quan, don vi.

A A
2. Yéu cau

- Pam bao cac ndi dung quan triét, trién khai, tap huan dugc van dung va
thuc hién c6 hiéu qua sau tdp huén va trong thyc tién cong tac.
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- Cong tac td chire dung trong tam, tiét kiém, hiéu qua.

II. THOI GIAN, PIA PIEM TAP HUAN

1. Thoi gian: du kién ngdy 15 thang 6 nim 2023 (Thir ndm).

2. Dia diém: Hoi truong Lau 2 — Uy ban nhan dan Quén 1

S6 45-47 L& Dudn, phudng Bén Nghé, Quan 1.

III. THANH PHAN THAM DU’ TAP HUAN

- Thanh phé: Pai dién 13nh dao Phong Cai cach hanh chinh S& N6i vu: 02
nguoi.

- Quan 1: Pai dién 1anh dao ny ban nhén dan, ny ban Mit tre_“{n T qubc
Viét Nam Quén 1, Thanh vién Ban Chi dao Cai c4ch hanh chinh va T giup viéc
Ban chi dao Cai c4ach hanh chinh Quén 1: 40 nguoi.

- Dai dién lanh dao don vi; Céng chirc, vién chirc truc tiép tham muu
cong tac cai cach he‘}nh chinh tai cac co quan, don vi su nghiép, trueong hoc cong
lap thudc quan va Uy ban nhén dén 10 phuong; Can b, cong chirc, nhan vién
phu trdch quan ly hé thong cong nghé thong tin tai cac don vi: 100 nguoi.

Tong cong: dw kién 142 ngwoi.

IV. NOI DUNG TAP HUAN

1. Quan triét, trién khai Hé thong quan ly cong tac cdi cich hanh
chinh Thanh phé va tip huin nghiép vu béo cdo trén hé thong

- Trién khai v4n hanh Hg théng Quan Iy ché d6 thong tin béo céo cai cach
hanh chinh Thanh phd.

- Trién khai, huéng d§n7 thuc hién bdo cdo cai cach hanh ‘chinh dinh ky
cua 12 phong chuyén moén va Uy ban nhan dan 10 phuong, gui vé Uy ban nhan
dén Quén 1 trén hé thong quén ly cong tac cai cdch hanh chinh Thanh pho.

- Tuong téc, thuc hanh tryc tiép trén méy tinh c4 nhan hoic thiét bj di
dong thong minh.

* Lwu y: Khuyén khich can bg, cong chitc khi tham dw mang theo mdy
tinh ca nhdn va thiet bi di dong thong minh dé tréi nghiém thao tdc truc tiep
trong buodi tdp huan.

2. Tap huin nghi¢p vu, kj nang cho dji ngii céng chirc, vién chire phu
trach cong tac cdi cach hanh chinh tai cic co' quan, don vi va 10 phwong

- Quan tri€t cac ndi dung trong tdm trong cong tac chi dao, didu hanh thue
hién cong tac cai cach hanh chinh tai dia phuong, don vi.

- Trién khai, huéng din nghiép vu, ky nang tham muu, xdy dyng, soan
thao ke hoach cai cach hanh chinh nim; k§ ning kiém tra, giam sat tien do thuc

hién céc chi tiéu trong tdm cai cach hanh chinh nim va k¥ ning tdng hop, viét
bdo céo cdi cach hanh chinh dinh ky.
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3. Gidi dap cac kho khin, vedng méic va huwong giai quyét trong thue

L. TO CHUC THUC HIEN
1. Phong Noi vu Quan 1

- Cung cap tai khoan dédng nhap hé thong quan ly cong tac cai cach hanh
chinh Thanh phé cho cac co quan, don vi va Uy ban nhén dan 10 phuong.

- Theo dai, diém danh cac phong, ban va Uy nhén dan 10 phudng tham
gia xuyén subt Hoi nghi.

- Phéi hop Phong Tai chmh K& hoach Quan 1 du tri, quyét toan kinh
phi t6 chtrc Hoi nghi.

- Theo dbi, téng hop tmh h1nh thuc hién béo cdo trén Hé thong quan 1y cai
cach hanh chinh Thanh phd ciia cac phong, ban va Uy ban nhan dan 10 phuong,
bao céo Chu tich Uy ban nhan dan Quén 1.

- Lién hé Phong Cai cach hanh chinh — S& Noi vu moi Béo cdo vién tap
huén va dam bao ndi dung, cong tac tb chirc Hoi nghi tap huén.

2. Van phong Uy ban nhan din Quén 1

- Chuén bi Hoi trudng, m thanh, may chiéu, phong san khau, nudc uéng
phuc vu chuong trinh tdp huan.

- Bam bao cong tac hau cAn trude, trong va sau Hoi nghi.

3. Trung tim Cong nghé thong tin Quan 1

bam bao dudng truyén, hé théng két ndi, chit lwong 4m thanh, hinh anh
trinh chiéu trong Hdi nghi; ¢t nhan sy tdc tryc, ddm bao qua trinh thao tac tryc
tuyén cta can bd, cong churc trong Hoi nghi.

4. Phong Tai chinh - Ké hoach Quin 1

) Phéi hop Phong Néi vu Quén 1 tham muu, dé xuat Uy ban nhan dan Quan

1 bo tri kinh phi t6 chitc Hoi nghi.

5. Pé nghi Tha trwéng cic co quan, don vi, Hi¢u truéng cic truong
hoc cong 1ap va Chi tich Uy ban nhédn dan 10 phuwong

- Ra soat, ddm bao clr can bd, cong chtrc, vién chirc tham gia Hoi nghi day
du, ding gid va dy xuyén sudt chuong trinh Hoi nghi.

- C6 trach nhiém theo ddi, giam sat, danh gia chét lugng bao cdo, thai do,
k§ nang tham muu, hiéu qua cong tdc cai cach hanh chinh cia cén bd, cong
chire, vién chire sau tap huén; kip thoi ghi nhan, tuyén duong dbi voi cac truong
hop hoan thanh t6t va dénh gi4 thi dua thang, quy hogc didu chinh, bé tri nhan
sy thay thé d6i véi truong hop khong hoan thanh nhiém vu dugc giao.

- Pam bao tién d6, chat lugng bdo céo vé cac ndi dung lién quan khi Uy
ban nhin dan Quén 1 c6 yéu cau.
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Trén day la Ké hoach tb chirc Hoi nghi tap huén, trién khai Hé théng quan
ly cong tc cai cach hanh chinh Thanh phé va tap hudn ky nang, nghiép vu cai
cach hanh chinh cho d6i ngili cong chitc, vién chirc phu trach cong tac cai cach
hanh chinh nim 2023, dé nghi céc co quan, don vi, trudng hoc va Uy ban nhan
dan 10 phudng nghiém tic, trién khai thuc hién./.

——

Noi nhin: KT. CHU TICH

- S& N6i vy: Phong CCHC; _PHO CHU TICH

- Thuong tryc Quan ty; 1

- UBND quén: CT, c4c PCT;

- BTT. UBMTTQVN Quén 1;

- BCD CCHC Quin 1;

- Thanh vién T4 gitip viéc BCD CCHC Quin 1;

- Cac co quan, don vi, truong hoc thudc quén; ‘ |

- UBND 10 phuong; In- - p

- Luu: VT, B.Th(10b). [y ~=—"Nguyén Duy An
e
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