UBND HUYEN CAN GIO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON D dc 1ap - Tu do — Hanh phiic
AN THOI PONG

Cén Gio, ngay 17 thdng 7 ndm 2024
So : 103/KH-MNATD

KE HOACH
GE TIEN CHAT LUQNG GIAO DUC
Nam hoc 2024 - 2025

L. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chét lugng gido duc dé thuc hién trong ndm hoc 2024 — 2025 nhim dua ra cac giai phap phat
huy diém manh, khic phuc diém yéu, timg budc néng cao chit luong m&o duc.

2. Ké hoach phai cu thé, kha thi, phu hop véi diéu kién thuc té cia nha truong va dia phuong.

3. Huy déng cac ngudn luc cho gido duc, gop phén tao diéu kién dam bao cho Nha trudng khéng ngimg nang cao chat hrong,
hi€u qua gido duc.

4. Pam bao thuc hién dung tién 40, dat chit luong, hiéu qua. Pong thoi nang cao vai tro, trach nhiém cua d6i ngii trong
thuc hién ké hoach.

5. Pam bao hru trir diy di hd so, s6 sach trong thuc hién. H so phai ¢am bao tinh phap 1y va dép tmg dugc yéu cu kiém
dinh chét luong gido duc.

6. Duy tri truong dat kiém dinh chat lugng gido duc BmB non cip d6 2 va Chuin @:Oo gia mirc d§ 1 trong nhimg nam hoc
tiép theo va ES: d4u dat kiém dinh chét luong gido duc mam non cap d6 3 va Chuén quoc gia mirc 36 2
IL. CAN CU XAY DUNG KE HOACH

1. Can ctr Thong tu s6 19/2018/TT-BGDDT ngay 22 Emsm 8 ndam 2018 cia B§ Gido duc va Dao tao ban hanh quy dinh vé
kiém dinh chét lugng gi4o duc va cong nhan dat chuin @coo gia d6i véi trrong mam non;

2. Can clr Cong vin sd 5942/BGDDT-QLCL ngay 28 thang 12 ndm 2018 cua B§ Gio duc va Pao tao huéng din tu danh
gia va danh gia ngoai truong mam non;




3. Can cr vao Bdo cdo tyr danh gia nam 2024,
4. Chu truong, dinh hudng, giai phap trong tam cua dia phuong, nganh va nha truong

111. NQI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC:

. Chitri | Thi

”,_4 ﬁm..w n_:.m._. K&t qua cin dat (so véi O_.).,Mm Amnﬁmmwm <w_.v=9 m”..-,_ 3_“3 Dv kién Ewmm____» Ghi chi

M tiéu chi hi¢n trang) P v_m»m“ v Eo_u_ﬂ wﬂwum kiuk phi :.% ._”_.Mn Ea
hién thanh

MUC1,2,3

1 |Tiéu chuin 1: T6 chirc va quéan Iy nha trudng

Tiéu chi 1.5:| Tach nhém nha tré ¢6 [Tham muu cép

Hiéu Nam hoc

To chic|sé lugng tré theo quy |trén diu tu co s| truong dé | 2024 - 2025
nhoém tré va|dinh vat chit dé tach| xuat
16p mau giao nhom nha tré co

s0 luong tré theo

quy dinh
Tiéu chi 1.6:| Truong xdy dung ké |Hi¢u truong phan| Canbo | Némhoc
Quan Iy|hoach trung han, dai han |cong ke toan quan 1y, | 2024 - 2025
hanh chinh,|dé tao ra cac nguon tai gi40 vién
tai chinh va|chinh hgp phap phu hop
tai san. voi diéu kién nha truong

va tinh hinh thuc té dia




-
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Ti¢u chi 1.8:

hwong

Xiy dung va diéu chinh

| ﬁmv tuc thuc hién|Can bd| Nam hoc
Quan 1y céc ké hoach gido duc phiftrong niam  hoc|quan 1y, TT| 2024 - 2025
hoat  ddng hop vé nhom, 16p minh{2024 - 2025 chuyén

, g1a0 duc. Wv:c trach. mon

" Tiéu chi 1.9:|Cic hoat dong giam sat |Té chirc gism sat|Ban TIND| Nam hoc
Thuc .Emsmg ban thanh tra nhén |theo quy dinh, da 2024 - 2025
‘quy ché¢ dan dan chua nhi€u va chua |dang cac hinh thic

. |chucosd |da dang cac hinh thic |giam sat

w | giam sat.

m 2 Tiéu chuin 2: Cén b quan 1y, gido vién, nhén vién

e

‘Tiéu chi 2.2:|02 gido vién hoc tap |Pong vién 02 gido| Nha Nam hoc

w Doi voi g1ao nang cao trinh d§ trén |vién Em:,_ gia hoc| truong, |2024 -2025
vién. chuan. nang chuan Cong doan
Tiéu chi 2.3:/02 nhin vién ndu &n |cic nhan vién di| Nha Nim hoc
D61 voi nhan |chua duge boi dudng |hoc so cap nau an. truomg, | 2024 - 2025
vién. nghiép vu chuyén mon. |Vian dong 1 ngudi| Cong doan

hoc trung cap
3 | Tiéu chuén 3: Co sé vt chit va thiét bj day hoc

Tiéu chi 3.2: Phong hoc 16p nha tré [Hi¢u truong tham|Nha truong| Nam hoc




Khoi  phong|dugc 16t san g nhung bi |muu cac cap lanh| tham muu | 2024 -2025
nhém  tré,|hu khong an toan cho dao stra chira Lanh dao
16p mau gido| tre. phong
<w, WMO_ Phong gido duc thé chit GD %WUH
PRONE - PAUC| :hira duoc 16t san g6. huyén
vu hoc tap.
Tiéu chi 3.6:Nha vé sinh cic khéi |Hiéu truong tham|Nha truong| Nam hoc
Khu M\m mmz.F 16p mau mwm@, nhoém nha |muu cac cap lanh| tham muu | 2024 -2025
h€ thong cap|tré con bi thaim nude. dao cap kinh phi| Lanh dao
thoat nudec. dé chong tham phong
GD&DT
huyén
Tiéu chuén 4. Quan h¢ giira nha truong, gia dinh va xi
hoi.
Tiéu chi 4.1:|Cac hoat dong cua Ban|Nha truong xdy| Hiéu Nam hoc
Ban dai|Dai dién cha me tré &|dung ké hoach tdi| truéng, | 2024 -2025
dién cha me om,% 16p chua nhiéu, chua trg, vién trg va| Ban dai
ra: huy dong duoc hét sy|trien khai van dién
o ; Op cua cha me hoc|don theo u CMHS
va phdi hop Mwuwm EoP &Em my
voi cac to . ;

chte, ca
nhan cua nha
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' 5 |Tiéu chudn 5: Hoat ddng va két qua nudi dudng, chim
soc, gido duc
Tiéu chi S.1: ,_,J,ms khai thyc hién phat| Tiép tuc xdy dung| Ban giam | Nam hoc
Thue  hién|trién chuong trinh gido|ké hoach, t& chirc| hiéu, gido | 2024 -2025
Chuong duc mam non dai tra|bdi dudng cho| vién
trinh  gido|100% cac nhom, 16p.  |gido vién phat trén
duc mam chuong trinh gido
non. duc mim non
(kh6i mau giao)

Tiéu chi 5.2:|Nha trudng chua cho tré|Nha truong xdy| Hi€u Nam hoc
Tb chirc hoat|tham quan nhiéu nhiéu|dung ké hoach cho| truéng, | 2024 -2025
dong nudi|dia danh, di tich khac|tré cho tre lam| Ban dai
dudng, cham|trén dia ban huyén Cin|quen mdi trudng dién
soc va giao|Gio. gido duc ngoai lop| CMHS,
duc tre Mot sb ndi dung choi hoc. gido vien.

chua phong phu voi kha

nang thuc té cia tré. Mot

so gido vién moi Eu&s

dung xu ly tinh :cosm

chua nhay bén khi t0

chirc hoat dong.
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V1. TO CHUC THY'C HIEN
1. Hi¢u truémg - Chu tich Hji ddng ty danh gia

- Ra sodt cac tiéu chudn, tiéu chi dé xay dyng ké hoach cai tién chat lugng gido duc trong nam hoc, trién khai t6i toan thé
CB-GV-NV nha trudmg.

- Tham muu véi cac cap lanh dao, phdi hop voi ban dai dién cha me hoc sinh, cac ban, nganh doan thé dé thuc hién ké
hoach.

- Phan cong nhiém vu cy thé cho timg CB-GV-NV, kiém tra, gidm sat timg nhi¢m vy cua ngudi thyc hign.

2. Céc thanh vién cia Hi ddng ty dinh gia

- Céc thanh vién cua Hoi ddng ty danh gia chét lugng gido dyc ciia nha trudng trién khai hoat dong t dinh gid va tu va
cho Hiéu trudng cac bi¢n phap duy tri, nang cao chét lugng cac hoat ddng cua nha trudng;

- Lap ké hoach tu danh gia; thu thap, x{r 1y va phén tich caic minh chimg; c@p nhat, ma hoa, cac thong tin, minh ching; viét
bao cao tu danh gia; bd sung, hoan thién bao cdo ty danh gia khi co quan quan 1y tryc tiép yéu cau; cong bo bao cao ty danh gia;
lru trir co s& dir liéu vé ty danh gia cua nha trudng;

3. Td Giam sét ké hoach cdi tién chét lugng (bao céo dinh ky va kién nghi dya trén két qua giam sat).

- Giam sat ké hoach cai tién chét lugng cia nha trudmg theo diing tién do.

- Thue hién béo céo dinh ky dang tién d9 va kién nghi dya trén ket qua gidm sat.

4. C4n b, gido vién, nhin vién cia trudng:

- Thyc hién cac nhiém vy duge phan cong theo yéu cAu cia Chu tich Hoi mwsm tu danh gia va cac thanh vién Hoi am:m tu
danh gia. . o b .

- Tham gia giam sat ké hoach cai tién chat lugng cua nha truong theo ding tién dg



Trén day 1a ke hoach cai tién chét chét luong gido duc clia truong Mam non An Théi Péng ndm hoc 2024 - 2025.

Noi nhan:

- Phong GDDT (dé b/c);

- Hoi dong ty danh gia cia trudng;
- CBQL,GV NV;

- Ban DPai dién CMHS;

- Lwu VT.
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