TRUONG MAU GIAO BONG SEN1 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Doc 1ap - Tw do - Hanh phiic
S6: 307/KH-MGBS1 Hoc M6n, ngay 13 thang 9 nam 2024
KE HOACH

Cong tac kiém dinh chat lwong gido duc nim hoc 2024-2025

Can ctr Thong tu sé 19/2018/TT- BGDDT ngay 22 thang 8 nam 2018 cua
Bo Gigo duc Pao tao vé ‘ban hanh Quy dinh vé klem dinh chat luong gido duc va
cong nhan dat chuan quéc gia dbi v6i trudng mam non;

Cong vin s6 5942/BGDPT-QLCL ngay 28 thang 12 nim 2018 cua Bo
Gido duc Pao tao vé viéc huéng dan ty danh gia va danh gia ngoai truong mam
non,

Cain cir vao Ké hoach s6 2218/KH-GDDT-KDCLGD ngay 06 théng 9 nam 2024
cta Phong Giao duc va Pao tao v€ cong tac ki€ém dinh chat lugng gido duc va chuan
Quoc gia nam hoc 2024-2025; , N ,

Can ctr vao tinh hinh thue t€, nay Truong Mau giao Bong Sen 1 xay dung ké
hoach cong tac ki€ém dinh chat lugng gido duc nam hoc 2024-2025 nhu sau:

|. Muc dich

1. Xac dinh truong mam non dap Gng muc tiéu gido duc trong ting giai
doan; 1ap ké hoach cai tién chat lugng, duy tri va nang cao chét luong cac hoat
dong nudi dudng, cham soc, giao duc tré em cua nha truong; théng bao cong
khai v6i cac co quan quan 1y nha nudc va xa hoi vé thuc trang chat luong cta
nha trudng; dé co quan quan Iy nha nudc danh gia, cong nhan hoic khong cong
nhan truong mam non dat kiém dinh chét luong giao duc.

2. Khuyén khich dau tu va huy déng cac ngudn luc cho gido duc, gop
phan tao diéu kién dam bao cho nha truong khong ngimg nang cao chét luong,
hiéu qua gido duc; dé co quan quan Iy nha nude danh gia, cong nhan hodc khong
cong nhan truong mam non dat chuan qudc gia.

I1. Pham vi ty danh gia

Truong mam non trién khai hoat dong TPG dugc quy dinh tai Thong tu
56 19/2018/TT-BGDDT.

I11. Cong cu tw danh gia

Cong cu TDG la Tiéu chuan danh gia trudng mam non ban hanh kém theo
Thong tu s6 19/2018/TT- BGDBT va céc tai liéu huéng dan.

IV. Hoi dong tw danh gia
1. Thanh phan Hdi dong TPG
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Hoi ddng TPG duoc thanh 1ap theo Quyét dinh sé 247/QD-MGBS1 ngay

20 thang 8 nam 2024 cua truong Mau gido Bong Sen 1, Hoi dong gém co 11
thanh vién (Danh sach kém theo).

2. Nhém thw ky va cac nhom cong tac (Danh sach kém theo)
3. Phan cong thyc hién nhiém vu

a) Nhom thu ky:

Thu ky nhém 1 va thu ky Hoi dong TPG: Hoang Thi Tuyén;
Thu ky nhém 2: HO Ngoc Anh;

Thu ky nhom 3: Bao Thi My Trinh;

Thu ky nhém 4: Nguyén Thi Ngoc Huong.

b) Cac nhom cong tac, ca nhan (C6 thé bao gém: cac thanh vién trong Hoi

dong TDG, can bg, gido vién, nhan vién,...)

TT | Tiéuchi | Nhom cong tac, ca nhan chiu trach nhiém Ghicha
1 11 | Nhom L: Ly Thi Kim Nga; Hoang Thi Tuyén.
C0 Ly Thi Kim Nga chiu trach nhiém.
5 19 Nhom 1: Ly Thi Kim Nga; Hoang Thi Tuyén.
Co6 Ly Thi Kim Nga chiu trach nhiém.
Nhém 4: Pham V0 Tt Quynh; Lé Thanh Léc,
3 1.3 Nguyén Thi Ngoc Huong.
C0 Pham Vo6 Ta Quynh chiu trach nhiém.
4 14 | Nhém I: Ly Thi Kim Nga; Hoang Thi Tuyén.
Co6 Ly Thi Kim Nga chiu trach nhiém.
Nhom 3: Nguyén Thi Thanh Tién; Pao Thi My
5 1.5 Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.
6 16 Nhém 1: Ly Thi Kim Nga; Hoang Thi Tuyén.
Co6 Ly Thi Kim Nga chiu trach nhi¢m.
Nhém 3: Nguyén Thi Thanh Tién; Pao Thi M¥
7 1.7 Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.
Nhém 3: Nguyén Thi Thanh Tién; Dao Thi M¥
8 1.8 Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.
9 1.9 Nhom 4: Pham V6 Ta Quynh; Lé Thanh Ldc,




TT

Tiéu chi

Nhom cong tac, ca nhan chiu trach nhiém

Ghi chu

Nguyén Thi Ngoc Huong.
Co6 Pham Vo6 Tt Quynh chiu trach nhiém.

10

1.10

Nhom 4: Pham V6 Tt Quynh; Lé Thanh Ldc,
Nguyén Thi Ngoc Huong.
Co6 Pham Vo6 T Quynh chiu trach nhiém.

11

2.1

Nhom 1: Ly Thi Kim Nga; Hoang Thi Tuyén.
Co6 Ly Thi Kim Nga chiu trach nhi¢m.

12

2.2

Nhoém 3: Nguyén Thi Thanh Tién; Pao Thi My
Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.

13

2.3

Nhém 1: Ly Thi Kim Nga; Hoang Thi Tuyén.
Co6 Ly Thi Kim Nga chiu trach nhiém.

14

3.1

Nhom 2: Bui Thi Hoang Diém; Ho Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

15

3.2

Nhom 2: Bui Thi Hoang Diém; Ho Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

16

3.3

Nhém 2: Bui Thi Hoang Diém; H6 Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

17

3.4

Nhém 2: Bui Thi Hoang Diém, HO Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

18

3.5

Nhém 2: Bui Thi Hoang Diém; H6 Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chju trach nhiém.

19

3.6

Nhom 2: Bui Thi Hoang Diém; H6 Ngoc Anh,
Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

20

4.1

Nhom 4: Pham VO Ta Quynh; Lé Thanh Lc,
Nguyén Thi Ngoc Huong.
C6 Pham V6 T Quynh chiu trach nhiém.

21

4.2

Nhém 4: Pham V0 Tt Quynh; Lé Thanh Loc,
Nguyén Thi Ngoc Huong.
Co6 Pham V6 T Quynh chiu trach nhiém.




TT | Tiéuchi | Nhom cong tac, ca nhan chiu trach nhiém Ghicha

Nhoém 3: Nguyén Thi Thanh Tién; Pao Thi My
22 5.1 | Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.

Nhoém 3: Nguyén Thi Thanh Tién; Pao Thi My
23 5.2 | Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.

Nhom 2: Bui Thi Hoang Diém; H6 Ngoc Anh,
24 5.3 Huynh Ngoc Mai.
Co6 Bui Thi Hoang Diém chiu trach nhiém.

Nhém 3: Nguyén Thi Thanh Tién; Pao Thi My
25 5.4 Trinh, Nguyén Lam Van.
Co6 Nguyén Thi Thanh Tién chiu trach nhiém.

V. Tap huin nghiép vu tw danh gia (néu co)
1. Theoi gian: 16 gio 30 phut, ngay 18/9/2024.

2. Thanh phan: Céc thanh vién trong Hoi dong tu danh gia va tap thé su
pham.

3. Noi dung, chwong trinh tap huin,...: Vé viéc hudng dan ty danh gia
va danh gia ngoai trudng mam non theo céng vin 5942/BGDPT-QLCL ngay 28
thang 12 nam 2018, Thong tu s6 19/2018/TT-BGDPT ngay 22 thang 8 nim
2018 ctia Bo truong Bo Gido duc Pao tao vé ban hanh Quy dinh vé kiém dinh
chét luong gido duc va cong nhan dat chuan quéc gia ddi voi truong mam non.
VI. Dy kién cac nguon lwe va thoi diém cin huy dong
1. Xac dinh cdc nguon nhén luc, co sé vit chat va tai chinh cin huy
dong
1.1. Nguon nhan lyc
Huy dong d6i ngii can b quan 1y, gido vién cot can cia trudong: Ban giam
hi¢u, Chi y Chi B9, Chu tich Céng doan, Bi thu Chi doan, T trudng, cac giao
vién va nhén vién trudng c6 ning luc tham gia danh gia chit luong.
1.2. Co s& vat chit va tai chinh
B6 tri may tinh, mdy in va cac trang thiét bi khac, trich ngudn kinh phi
hoat dong tir ngan sach, phuc vu cong tac danh gia chat luong gido duc.
2. Xac dinh thoi gian cin dwgc cung cap cac nguon luc

Tiéu [Tiéu| Cachoatddng | Cac nguon lwc can dugc huy | Thoi diem
chuan | chi dong/cung cap huy dong

Thu thap thong tin | B6 phan van phong cung cap | (Tur thang
1. To va minh chung ho so cac t0 chiic trong nha | 11/2024
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chic truong. dén thang
va Viét va hoan thién | Nhdm cong tac chuyén trach | 01/2025)
qudn ly cac phiéu tu danh | sd 1
nha gia tiéu chi May vi tinh, vin phong pham
truong Thu thap thong tin | B6 phan van phong cung cap | (Tur thang
va minh ching | ho so. 11/2024
Viét va hoan thién | Nhém cbng tac chuyén trach | dén thang
cac phiéu ty danh | sd 1 01/2025)
gié tiéu chi May vi tinh, vin phong phim
Thu thap thong tin [ BO phan van phong, Coéng | (Tu thang
va minh chung doan, Chi doan truong va dia | 11/2024dén
phuong cung cap ho so thang
Viét va hoan thién | Nhdm cong tac chuyén trach | 01/2025)
cac phiéu ty danh | s6 4
gié tiéu chi May vi tinh, vin phong pham
Thu thap thong tin | B6 phan vin phong, t6 truéng | (Tur thang
va minh chung chuyén mon, to truéong van| 11/2024
phong dén thang
Viét va hoan thién | Nndm cbng tac chuyén trach | 01/2025)
cac phiéu ty danh |6 1
gia tiéu chi
Thu thap thong tin | B phan van phong, bé phan | (Tu thang
va minh ching ban tra truong 11/2024
Viét va hoan thién | Nhédm cong tac chuyén trach | dén thang
cac phiéu ty danh |6 3 01/2025)
gia tiéu chi
Thu thap thong tin | B phan ké toan trudng (Tu thang
va minh chirng 11/2024
Viét va hoan thién | Nhém cbng tac chuyén trach | dén thang
cac phiéu ty danh | sd 1 01/2025)
gia tiéu chi
Thu thap thong tin | B phan van phong, bo phan | (Tu thang
va minh chirng chuyén mon truong 11/2024
Viét va hoan thién | Nhém cong tac chuyén trach | dén thang
cac phiéu ty danh | s6 3 01/2025)
gia tiéu chi
Thu thap thong tin | BO phan van phong, chuyén | (Tu thang
va minh ching mon, ban trd trudng 11/2024
, dén thang
Vi€t va hoan thién | Nhém cong tac chuyén trach | 01/2025)
cac phiéu ty ddnh | s0 3
gié tiéu chi
Thu thap thong tin | HO so luu trit tai van phong (Tu thang




9 va minh chung 11/2024
Viét va hoan thién | Nhédm cong tac chuyén trach | dén thang
cac phiéu ty danh |6 4 01/2025)
gia tiéu chi
Thu thap thong tin | B phan ban trt luu trit hd so | (Tur thang
10 va minh chiing 11/2024
Viét va hoan thién | Nhém cbng tac chuyén trach | dén thang
céc phiéu ty danh | sd 4 01/2025)
gia tiéu chi
Thu thap thong tin | HO so quan 1y nhan su, ho so | (T thang
1 va minh ching chuyén mon 11/2024
2. Can Viét va hoan thién | Nhém céng tac chuyén trach | dén thang
b cac phiéu tu danh | sd 1 01/2025)
qudn gié tiéu chi May vi tinh, vin phong phim
ly, giao Tap hop s6 liéu, thu | H6 so quan 1y nhan sy, ho so | (Tir thang
viéen, | 2 thap thong tin va | chuyén mén 11/2024
nhan minh chiing dén thang
vien Viét va hoan thiéen | Nhém céng tac chuyén trach | 01/2025)
cac phiéu ty danh |6 3
gia tiéu chi May vi tinh, vin phong pham
Thu thap thong tin | HO so quan 1y nhén sy (Twr thang
3 va minh chung 11/2024
Viét va hoan thién | Nhdm cdng tac chuyén trach | dén thang
cac phiéu ty danh | s6 1 01/2025)
gia tiéu chi May vi tinh, vin phong pham
Thu thap thong tin | HO so, tai liéu, so do, céac | (Tu thang
3.Co | 1 va minh ching quyét dinh, bién ban ban giao | 11/2024
SO vt luu trit tai van phong truong. | dén thang
chit va Thuc té 01/2025)
thiét bi Viét va hoan thién | Nhom cong tac chuyén trach
day cac phiéu tw danh | sb 2
hoc gia tiéu chi May vi tinh, vin phong pham
Thu thap thong tin | Tai liéu, so d6 luu trit tai van | (T thang
2 va minh ching | phong trudong 11/2024
Thuc té dén thang
Viét va hoan thién | Nhém cong tac chuyén trach | 01/2025)
cac phiéu ty danh | s 2
gié tiéu chi May vi tinh, vin phong phim
Thu thap thong tin | So dd, cac ho so thiét ké xay | (Tl thang
3 va minh ching dung truong luu trir tai van | 11/2024
phong truong. dén thang
Thuc té 01/2025)

Viét va hoan thién

Nhom cong tac chuyén trach




cac phiéu ty danh
gia tiéu chi
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56 2 7
May vi tinh, van phong pham

Thu thap thong tin | So dd, cac ho so thiét ké xdy | (Tir thang
va minh chung dung truong luu trir tai van | 11/2024
phong truong. dén thang
Thuc té 01/2025)
Viét va hoan thién | Nhom cong tac chuyén trach
cac phiéu ty danh | s 2
gia tiéu chi
Thu thap thong tin | Bién ban tiép nhan, mua bén, | (T thang
va minh chimg | sira chita dd dung d6 choi 11/2024
Thuc té dén thang
Viét va hoan thién | Nndm cbng tac chuyén trach | 01/2025)
cac phiéu ty danh |6 2
gia tiéu chi
Thu thap thong tin | HO so quan 1y tai san luu trit | (T thang
va minh chimg | tai ké toan 11/2024
Thuc té dén thang
Viét va hoan thién | Nndm cbng tac chuyén trach | 01/2025)
cac phiéu ty danh | s6 2
gia tiéu chi
Thu thap thong tin | HO so cua Ban dai dién cha | (Tu thang
4, va minh chirng me tré 11/2024
Quan Viét va hoan thién | Nhém cdng tac chuyén trach | dén théng
hé cac phiéu ty danh | s6 4 01/2025)
giita gia tiéu chi May vi tinh, vin phong pham
nha Thu thap thong tin | B6 phan van phong cung cap | (Tu thang
truong, va minh ching cic van ban tham muu, so| 11/2024
gia dong gop (nguén XHHGD) dén thang
dinh va Viét va hoan thién | Nhom cong tac chuyén trach | 01/2025)
xa hoi cac phiéu ty danh | s6 4
gié tiéu chi May vi tinh, vin phong phim
Thu thap thong tin | Cac 16p, giao vién chu nhiém, | (Tu thang
va minh ching bd phan chuyén mén cung cap | 11/2024
ho so 16p, ké hoach giang day | dén thang
5. Hoat clia cac nam 01/2025)
djng Viét va hoan thién | Nhém cdng tac chuyén trach
va ket cac phiéu tu danh | sd 3
qud gié tiéu chi May vi tinh, vin phong phim
Nuoi Thu thap thong tin | Cac 16p, giao vién chu nhi€ém, | (Tu thang
dwing, va minh ching bd phan chuyén mén cung cap | 11/2024
cham ho so 16p, ké hoach giang day | dén thang
sOC, cua cac nam. 01/2025)
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giao B0 phan ban tra
duc tré Viét va hoan thién | Nhom cong tac chuyén trach
cac phiéu ty danh | s6 3
gia tiéu chi May vi tinh, van phong pham
Thu thap thong tin | Cac 16p, gido vién chu nhiém, | (Tu thang
3 va minh ching bd phan chuyén mén cung cap | 11/2024
hd so 10p, ké hoach giang day | dén thang
cua cac nam 01/2025)
Bo phan ban tri, hd so theo
dai stc khoe tré cuia bo phan 'y
té trudng
Viét va hoan thién | Nhom cong tac chuyén trach
cac phiéu ty danh |6 3
gia tiéu chi May vi tin, vin phong pham
Thu thap thong tin | B6 phan chuyén mén, bo phan | (Tu thang
4 va minh chung ban tru, cac 16p 11/2024
Viét va hoan thién | Nhom cong tac chuyén trach | dén thang
cac phiéu ty danh | s 2 01/2025)
gia tiéu chi

3. Dur kién céac thong tin, minh chirng can thu thap cho tirng tiéu chi
Cac nhom phu trach ting tiéu chuan chu dong phan cong ting thanh vién
phu trach thu thap thong tin, minh chirng cho tung ti€u chi.

4. Lap Bang danh muc ma minh ching

Sau khi cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich
ti€u chi tim minh ching cho tung ti€u chi; phan loai va ma hoa cdc minh ching
thu dugc. Hoi dong TPG thao luan cac minh chtng cho timg tiéu chi da thu thap
duoc va lap Bang danh muc ma minh chirng.

~ Bang danh myc ma minh chiimg dugc trinh bay bang theo chiéu ngang cua
kho6 A4 (co thé dé riéng va sau do d€ ¢ phan Phy lyc cua bao cao TDG).
S. Thoi gian biéu

Thoi gian

Cac hoat dong

Thang 8/2024

- Thanh I3p hoi dong tur danh gia q
- Hop hoi dong tu danh gia phan cong nhiém vu cu thé cho tuing
thanh vién theo nhém; xay dung ké hoach ty danh gia

Théang 10/2024

- Pho bién quy trinh va chu ky kiém dinh chat lwong GDMN téi
100% CB-GV-NV trong nha truong;

- T6 chire tap hudn vé nghiép vu TPG cho CB-GV-NV;

- Pho bién K& hoach cong tac kiém dinh chat luong gido duc nam
hoc 2024-2025 dén toan thé CB-GV-NV

Théng 11/2024

- Chuan bi dé cuong bao cio TPG ,
- Cac nhom cong tac thu thap thong tin minh ching li€n quan dén
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cac ti€u chi theo sy phan cong cia CTHD
- Ma hoa cac thong tin va minh ching thu dugc
- Cac nhom cong tac viét cac phiéu danh gia ti€u chi

Thang 11/2024

Hop hoi dong TDG dé:

- Thao luan nhitng van dé& ndy sinh tir cac thong tin va minh
chung thu dugc va xac dinh nhitng théng tin, minh chtng can thu
thap bd sung

- Cac nhom cong tac bao cdo ndi dung cia ting phiéu danh gia
tiéu chi dé lay y kién dong gop

Théang 11/2024

- Cac nhém cong tac chinh stra, b6 sung cac ndi dung ctia phi¢u

—01/2025 danh gia tiéu chi
Théang 11/2024 | - Thu thap xt Iy thong tin va minh chig bo sung
—01/2025
3/2025 - Du thao bdo cdo TG
4/2025 - Kiém tra lai thong tin va minh chung duogc st dung trong béo
c40 TPG, xu 1y thong tin va minh chimg néu co.
42025 - Tiép tuc kiém tra lai thong tin va minh ching duoc st dung
trong bao cdo TPG, xtr Iy thong tin va minh ching néu co.
5/2025 - Hop hoi dong TPG dé thong qua du thao bao cio TPG
- Chinh stra du thao bao cao TBG
5/2025 - Cong bo du thao bao cio TPG trong ndi by nha truong va thu
thap cac ¥ kién dong gop
5/2025 - Xir Iy céc ¥ kién va hoan thién bao cao TDG
- Cong bd bao cdo TPG di hoan thién trong ndi bo nha truong
5/2025 - Thyc hién bao cdo TDG trén phan mém
5/2025 - Hoan thanh bao cao TPG ndp vé PGD va ding trén cong thong

tin dién tur cua truong.

Trén day 1a Ké hoach cong tac kiém dinh chat luong gido dyc cua Truong
Mau gido Bong Sen 1 nim hoc 2024-2025. Pé nghi tap the nghiém tuc thuc
hién, trong qua trinh thyc hién néu gip kho khin, vudng mic lién h¢ voi Chu
tich hodc Phé Chu tich hoi ddng dé c6 hudng dan, chi dao giai quyét kip thoi./.

Noi nhan:

TM. HOI PONG

- Co quan chii quan (dé b/c); - > >
Hoi ddng TG (dé th/h): HIEU TRUONG/CHU TICH

- Can bo, gigo vién, nhan vién nha truong (dé th/h);

- Luu: HSKDCL, VT.
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—E5/Thi Kim Nga




