UY BAN NHAN DAN QUAN 10 CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON 19/5 Poc 1ap Tw do — Hanh phuc
S6: 113/KH-MN19/5 Quadn 10, ngay 23 thang 8 ndm 2023
KE HOACH

CAl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 — 2024

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong giao duc dé thuc hién trong nam hoc
2023 - 2024 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, ting
budc nang cao chit luong gido duc.

2. K& hoach phai cu thé, kha thi, pht hop véi diéu kién thuc té ciia nha truong
va dia phuong.

3....

II. CAN CU XAY DUNG KE HOACH

1. Bao cdo danh gia ngoai nam 2022 cua S¢ Gido duc va Pao tao TP.HCM

3. Cac vin ban quy pham phap luat, van ban huéng dan hién hanh (Théng tu sb
19; Cong van sd 5942).

4. Két qua thuc hién cai tién chat lugng cuia nha trudng di dat dugc trong nam
hoc 2022 — 2023

5. Chu truong, dinh hudng, giai phap trong tdm cia dia phuong, nganh va nha
truong

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Thoi
R Cha tri gian A
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hién trang) . thuc va phi .
e thuc hién X X khac
: : hién hoan
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MUC1, 2,3
1 |Tiéu chuan 1: Té chitc va quan Iy nha
truwong
Tiéuchi 1.1 | Xay dung,|Phan cong ca|Hiéu Thang 9 |Khéngcod |Khong co
Chuong nhan phu|trueong, ban
trinh trach, thoi|gidm  hiéu,
phuong  |gian hoan| van thu
hudng chién|thanh cuy thé.
lwgc nha
truong dang
thoi gian qui




dinh

Tiéuchi 1.2 [Cac  thanh|Phéan cong| Hiéu Thang9 |Khéngcd |Khbng cod
Vién hoi|nhiém vu tirng | tredng, Ccac
déng  nhalthanh  vién,|thanh vién
truong  xay|kiém tra tién/hoi  ddng
dung ké|do thuc hién|truong
hoach  lam|nhiém vu theo
viec  khoa|ké hoach
hoc, Tranh bi
dong vé thoi
gian khi co
cong tac dot
XUt

Tiéuchi 1.3 |[Cac phong|Pinh huéng|Bi thu chi|Thang9 [Khéngcd |Khbng cd
trdo,  hoat{cac t6 chac|bd,  Hiéu
dong caa Chi|chinh tri nha|trueong
b6, chi doan|truong  xay
phong  phd, | dung ké
da dang hon. | hoach chi tiét

cho ca nam
hoc.

Tiuchi 1.4 |T6  trwong|Phan  cong|Hiéu Thang9 |Khéngcd |Khong co
chuyén mén|nhiém vu phu|truéng, cac
do kiém|hop voi nang|td  chuyén
nhiém nhiéu|lyc ting thanh| mén
cong tac nén|vién, To
viéc giam sat|truong  can
va hd tro cac|sip xép thoi
t6 vién chual|gian linh hoat
hiéu qua cao |hon

Tiéu chi 1.5 [Phu  huynh|Ph&n cbng 2|Hiéu Théng 11 |Khoéngcod |Khéng co
nhom  6-13|Phd hiéu|truong, 2
thang  tin|truong  diéu/Ph6  hiéu
twong  vao|chinh lich|trudng, gido
ché d6 dinh{hoat  dong|vién nhém
dudng, chit|gido duc, xdy|6-18 thang
luong cham|dyung ché do
sOc, giao duc|an phong phu
cua nha|cho tré .
truong.

Tiéu chi 1.6 [Phdi hop va|Tang cuong|Hiéu Théng Khéngcd |[Phéi hop|NH
huy dong tét|cong tac|truong, tap|5/2024 v6i  P12(2022-
cac  ngudn|truyén thdng,|thé hoi dong van dong|2023
luc tai chinh|quang ba hinh|su  pham, cé&c nha tai|chua
tur cac don vi| anh, huy dong| phu huynh tro thuc hién
trén dia ban|nguon  lec duoc
Phuong 12. | kKinh té.

Tiéuchi 1.7 |[Nang  luc,|Bdi  dudng|2 Ph6 hiéu|Thang 12 |Khéngcé |Khdng co
vai tro t6|ning luc quan|trusng, céac
truéng ly t6 khéi cho|té  trusng
chuyén mén|cac té truong. | chuyén mon
dugc  nang

cao, phat huy




tbi da viéc
theo sat, ho

tro  chuyén
moén cho cac
t6 vién.

Tiéuchi 1.8 [85%  Gido|Trang bi tiét|2 Phé hiéu| Thang 10 |Khongcod |Khong co
vien  Gng|bi thdng minh|truong,  to
dung tét| phuc vu viéc|gido vién
cong nghé|day va hoc
théng tin|cua cd va tré.
trong  hoat|Bdi  dudng
dong giang|cho 100%
day giao vién

Tiéuchi 1.9 [Hoat dong|Chi bo dinh|Bi thu chi|Thang 11 [Khéngcdé |Khbng cd
ban thanh trahuéng Coéng|bd, Chu tich
nhan dan|doan chi doa|cong doan,
bdm sat va|Ban thanh tra|Ban thanh
day dahon |nhan dan tron|tra  nhan

viéc xay dung|dan.
ké hoach
kiém tra, giam

sat cac hoat
déng nha
truong.

Tiéu chi 1.10 |Giai  quyét|Phdi hop voi|Hiéu Thang Khéng cd |Phdi  hop|NH
triét dé tinh|Uy ban nhan|trusng, 11/2024 véi UB ,|2022-
trang ket xe|ddn Phuong|Chuyén CAP101 (2023 van
trugc  cong|12, hd trg|vien  phu con  ton
truong  gio|phan  ludng|trach trat ty tai
cao diém vao gid cao|long 1&

diém. Tuyén|duong
truyén  phu|Phuong 12,
huynh  tudn|phu huynh
tha luat giao

théng

Tiéu chuin 2: Can bé quan ly, gido vién,

nhan vién

Tiéu chi 2.1 |Hiéu truéng,|Pinh  hwdng|Hiéu Thang8 |Khongcd |Khbngcod
Ph6  hiéu|td gido vién|truong, to
trwéng thuc|trong trang tri| gido vién
hién hiéu|méi  trwong
qua viéc chia|lép ddu nam
s&  chuyén|hoc, cac hoat
mon, cac|dong chuyén
hoat  déng|mon.
chuyén  dé
Véi cac
truong trong
va ngoai
Quan

Tiéuchi 2.2 |100% gido|Khuyén khich Hi¢u Théang Khong c6 | Khéng co NH
vien  tham|tao diéu kién| truong, Hoi | 5/2024 2022-
gia hoc tap|cho gido vién,| khuyén hoc, 2023 van
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nang cao|nhan vién| giéo vién, chua
trinh d6 trén|tham gia nang| nhan vién thuc hién
chuan cao trinh do duoc
theo qui dinh 100%
luat gido duc trén
2019. chuan
Tiéu chi 2.3 | Tuyén dung|Phbi hop véi|Hiéu Thang9 | Khéngco | Khéngco | NH
nhan vién y|céc Ban| truong, cac 2022-
té nganh  doan|to chuc 2023 van
thé nham tim|chinh tri dia chua
kiém cac ung|phuong, duoc
vién tham gia|phu huynh nhan
du tuyén nhan viény té
vién Y té.
Tiéu chuén 3: Co sé vat chét va thiét bi
day hec
Tiéu chi 3.1 [Cal tao khu Hiéu Thang 11 |23.0000.000| Khongcé | NH
vuc hanh truéng, Ban 2022-
lang tru\(')rc va dai dién. 2023
s?u phong y chura
;[fucthagg kgg Phéi hgp Ban thyc hi¢n
o ©| dai dién huy duoc
choi  ngoai| .. A
i , | dong nguodn
troi cho tré kinh phi
nha tré.
Xay  dung
kho dung d6
choi  ngoai
troi
Tiduchi 3.2 |[Xay dyng|Cal ta0 mo|  Higy Thang 9 | Khongcé | Khéng co
nha vé sinh|roNg kho do| tryong, Ban
co va tré tai|dung  thanh|  qqj dign,
khu vuc|nha vé sinh
phong  hoc/Phong  lam
thong minh  [quUén  ngoal
ngtt va tin hoc
nham dap tng
nhu cau sinh
hoat cua tré
khi tham gia
hoat dong tai
phong chuac
nang.
Tiéu chi 3.3 | Thay méi ké| oz, . < x| Hiéutruong| Thang 12 | 24.000.000 | Khong co
ta mot khu| SO U sap xép
: cac trang thiét
vuc  trong| . A
; < _21bi hop ly, phu
cac  phong h L
khéi  hanh| NoP dién tich
chinh  cho phong,;tanm
ddng bo. dung het dién
¥ tich
Tiéu chi 3.4 |Trang bi| Thiét k&, tim | Hiéu truong | Thang 10 | 5.200.000 | Khdng c6

phuong ti¢n

C4C mau




van chuyén
rac va thuc
an thua tai
bép

phuong tién
van chuyén
phu hop véi
tinh hinh bép.

Tiéu chi 3.5

Thiét ké cac
d6 dung do
choi tr vat
liu phé thai
cha y dam
bao do bén
va thim my.

Phéan cong
Phé Hiéu
trudng phu
trach cham
sOc giao duc
dinh huéng
gido vién
trong lua chon
vat liéu phé
thai

Hiéu
trueéng, Pho
hiéu truéng

Théang 9

Khéng co

Khéng co

Tiéu chi 3.6

Xay  dung
khu nha vé
sinh  riéng
biét nam va
ni

Can ddi
ngudn tai trg
gido duc dé
thuc hién

Higu trudng

Théang 4

32.000.000

Khoéng cé

NH
2022-
2023 van
chua
thuc hién
dugc do
chua co
khu vuc
phu phop

Tiéu chuén 4:

Tiéu chi 4.1

90% Ban dai
dién  tham
gia du hop
dong du

Thiét ké hinh
thac hop da
dang, di vao
trong tam
nhiing van d&
phu huynh
guan tam,
phong  pha
cac hoat dong
1€ hoi.

Hiéu trudng

Théng 2

Khéng cé

Khoéng cb

Tiéu chi 4.2

Pa dang cac
hinh thue
tuyén truyén
ché d¢, chinh
sach, phap
luat nha
nudc dén
phu huynh

Chi dao céac
b6 phan thuc
thuc tét viéc
dang tai céc
noi dung
tuyén truyén
trén cac trang
thoéng tin nha
trudong, tuong
tac thuong
Xuyén vai phu
huynh.

Hiéu
truong, 2
Pho hiéu
trudng

Théng 9

Khéng cé

Khéng cé

Tiéu chuan 5
dwdng, cham

soc, gido duc

- Hoat dong va két qua nudi

Tiéu chi 5.1

Gido  vién
moi linh hoat
trong  ddi
mdi phuong

Chi dao Pho
hiéu truéng to
chirc cac hoat
dong boi

Hiéu
truong, Pho
hi¢u trudng

Théang 3

Khéng cé

Khoéng cé

NH
2022-
2023
chua dat




phap day hoc|dudng cho 1000%
theo  quan|giao vién mai Gv thuc
diém  giao hién, do
duc “Liy tré c6 nhiéu
lam  trung GV moi
tam”.
Tiéuchi5.2 |Glao  vién| Tang cuong | Higu trugng | Thang 10 |Khong cé |Khong co |NH
moi ra|boi dudng 2022-
truong chua|thuong xuyén 2023
nhay bén va|chu trong ky chua dat
linh  hoat|ndng quan ly 1000%
trong viéc xu|16p hoc va lan Gv thuc
Iy tinh hudng| téa cam xtic hién, do
gido duc khi|tich cuc trong 6 nhidu
t6 churc hoat| cong tac nudi GV mgi
dong. dudng, cham
sOC va giao
duc tré nham
gilp giéo vién
van dung linh
hoat trong
viéc td chue
cac hoat dong
giao duc
Tiéu chi 5.3 |Cac  gido |Hiéu truong|Higu truong | Thang2 |Khongcd | Khong co
vien nhom |chi dao phé
nha tré thiét [higu  truong
ké cac bai |da dang thuc
tap, tro choi |don cua tré o
tding cuong |truong két
van  dong |hop tu  vén
can  thiép |cho phu
cho tré thira [huynh  kién
can, béo phi |thic, cach ché
da  dang, |bién cac bira
phong phu. |an cho tré hop
Nham dam |ly.
bao ti Ié tré
SDD, TC,
BP
Tiéu chi 5.4 |Gildo  vién/Hi¢u  trudng| Higy trusng | Thang 12 [Khongcé | Khong co
nam kién|chi dao Pho
thac  nudi|hiéu trudng
dudng va|tdng  cudng
cham soc| bdi dudng
suc khoe tré
em khuyét
tat hoc hoa
nhap
MUC 4
Tiéuchi 1
Tiéu chi 3




VI. TO CHUC THUC HIEN
1. Hiéu trwéng - Cha tich Hi dong tw danh gia
Nguyén Thi Hong Ha
2. Cac thanh vién ciia Héi dong tu danh gia

Bui Vii Bich Thiy
Mai Thi Hai
Lé Thi My Chau
V6 Thi Bich Tram
V3 Ngoc Diém Phuong
bang Bao Khanh
Nguyén Thi Thu Thay
Lé Thi Hong Nhung
Poan Thi Mai Uyén
Huynh Thi Hong
2.To Giam sat ké hoach cai tién chat lwong (béo cao dinh ky va kién nghi dua
trén két qua giam sat).
Tran Thi Lan
Tram Thi Phuong Thao
4. Can bg, giao vién, nhan vién caa trwong
- Thuc hién céc nhiém vu duoc phan cong theo yéu cau caa Chu tich hoi dong
TDG va céc thanh vién Hoi dong tu danh gia.
- Tham gia giam sat ké hoach cai tién chat luong cua nha trudng theo dung tién

do.
Noi nhgn: KT. HIEU TRUONG
- Phong GDBT (dé blc); PHO HIEU TRUONG
- Luu: VT. ’

Nguyén Thi Hong Ha




