UY BAN NHAN DAN QUAN 10 CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON 19/5 Poc 1ap Tw do — Hanh phuc
S0: 255/KH-MN19/5 Qudn 10, ngay 08 thang 10 ndm 2024
KE HOACH

CAl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2024 — 2025

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong giao duc dé thuc hién trong nam hoc
2024 - 2025 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, ting
budc nang cao chit luong gido duc.

2. K& hoach phai cu thé, kha thi, pht hop véi diéu kién thuc té ciia nha truong
va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. Bao cdo danh gia ngoai nam 2022 cua S¢ Giao duc va Pao tao TP.HCM

3. Céc vin ban quy pham phap luat, van ban huéng dan hién hanh (Thong tu s6
19; Cong van sd 5942).

4. Két qua thuc hién cai tién chat luong cia nha truong da dat duoc trong nim
hoc 2023 — 2024

5. Chu truong, dinh hudng, giai phéap trong tdm cia dia phuong, nganh va nha
truong

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Chii ;g‘:" Du‘e
Tisu chudn Két qua c?ap Cong viéc/giai t;k\éia thyc k[i)gl kign _
TT - o | dat(soveéi | phap can thuc hién . ho Ghi cha
tiéu chi hia o hop . kinh
ién trang) hién va . tro
thuc ho3 phi A
hién oan kha
* thanh c
MUC 1, 2,3
1 |Tiéu chuan 1: Té chirc va quan ly nha
truong
Tiéuchi 1.1 | X4y dung,|Phéan cbng c& nhan|Hiéu Thang9 |Khdngco |Khong D3 cai tién
Chuong phu trach, thoi|truong, cod thang 4/2024
trinh gian hoan thanh cu|ban giam
phuong thé. hi¢u, van
huéng chién thu
lugc nha
truong dung
thoi gian qui
dinh
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Tiéuchi 1.2 |[Cac  thanh|Phan cdng nhiém|Hiéu Thang9 |Khdngco |Khong |Da cai tién
vién hoi|vu ting thanh|truong, co thang 08/2024
ddng  nha|vién, kiém tra tién|cac thanh
treong xay|do  thuc  hién|vién hoi
dung ké|nhiém vu theo ké|dong
hoach  lam|hoach truong
Viéc khoa
hoc, Tranh
bi dong vé
thoi gian khi
cd cong tac
dot xuat

Tiéuchi 1.3 [Cac  phong|Binh huéng cac t6|Bi thur chi| Thang 9  |Khéng cé |Khoéng |DPa cai tién
trao, hoat| chirc chinh tri nha|bo, Hiéu co thang 3/2024
dong cua|treong xay dung|truong
Chi bo, chi|ké hoach chi tiét
doan phong|cho ca nam hoc.
phu, da dang
hon.

Tiéuchi 1.4 |T6  trudng|Phan cong nhiém|Hiéu Thang9 |Khongco |Khong D3 cai tién
chuyén mén|vu phu hgp Vvéi|trudéng, co thang 4/2024
do kiém|ning lgc ting|cac  to
nhiém nhiéu|thanh vién, T&|chuyén
cdng tac nén|truong can sap xép| mon
viéc giam sat|thoi gian linh hoat
va hd tro cac|hon
t6 vién chua
hiéu qua cao

Tiéuchi 1.5 [Phu huynh|Phan cbng 2 Pho6|Hiéu Thang 11 |Khéng cd |Khong |[Pa cai tién
nhém 6 -13|hiéu truong diéu|truong, 2 co thang 5/2024
thang tin|chinh lich hoat|Phd hiéu
twong  vao|dong giao duc, xay | trudng,
ché do dinh|dung ché do an|gido vién
dudng, chét|phong pht cho tré|nhém 6-
lugng cham|. 18 thang
sOc, giao duc
cua nha
truong.

Tiéu chi 1.6 |Phdi hop va|Tang cuong cong|Hiéu Théng Khéngcd |Phdi  |Pa cai tién
huy dong tét|tac truyén thdng,|truong, |5/2024 hop véi|thang 5/2024.
caC  ngudn|quang bé hinh anh,|[tap  thé P12 van|Trong  nim
lyc tai chinh|huy dong ngudn|hoi ddng dong |hoc  2023-
tir cac don vi| luc kinh té. su pham, cac nha|2024 da huy
trén dia ban phu taitro |dong  duoc
Phuong 12. huynh 10.230.000

dong

Tiéuchi 1.7 [Nang  lyc,|Boi dudng niang|2  Pho|Thang 12 |Khongcd |Khong |Pa cai tién
vai tro 6| lyc quan ly té khdi| hiéu co thang 8/2024
truong cho céc t6 truong. | truong,
chuyén mén cac  to
dugc  néng trudng
cao, phéat chuyén
huy t6i da mon




viéc theo sat,

hd tro
chuyén mon
cho cac to
vién.

Tiéuchi 1.8 |85%  Gi4o|Trang bi tiét bi|2  Ph6|Thang 10 |Khongco [Khong |Da cai tién
vién ung|thdng minh phuc|hiéu cé
dung tt| vu viéc day va hoc|truong, to
cong  nghé|cua cd va tré. Boi|gido vién
théng tin|dudng cho 100%
trong  hoat|gido vién
dong giang
day

Tiéu chi 1.9 [Hoat  dong|Chi bo dinh hudng|Bi thu chi| Thang 11 |Khéng cé |Khéng |Da cai tién
ban thanh tra| Cong doan chi doa|bo, Chu co
nhan dan|Ban thanh tra nhén|tich céng
bdm sat va|dan tron viéc xay|doan,
day dahon |dung ké hoach|Ban

kiém tra, giam sat|thanh tra
cac hoat dong nha|nhan dan.
truong.

Tiéu chi 1.10|Giai  quyét|Phéi hop véi Uy|Hiéu Thang Khong cé [Phéi  |[NH  2023-
triét dé tinh|ban nhan  dan|truong, |11/2024 hop vé&i|2024 van con
trang ket xe|Phuong 12, hé trg|Chuyén uB ,|tOn tai do Nha
tru6c  cong|phan ludng vao|vién phu CA truong  nam
truong  gio|gid  cao  diém.|tréch trat P101 |trén  tuyén
cao diém Tuyén truyén phu|tu long 1& duong  lién

huynh tuan thu|duong thong  gitia
luat giao thdng Phuong cac Quan. ba
12, phu ké duoc vach
huynh ké¢ danh cho

nguoi di bd

Tiéu chuan 2: Can bd quan ly, gio vién,

nhan vién

Tiéu chi 2.1 |Hiéu truong,|Pinh  hudéng  t6|Hiéu Thang8 |Khongcd |Khong |Da cai tién
Ph6  hiéu|gido vién trong|truong, to co
trwéng thucftrang tri  mdi|gido vién
hien  hiéu|truong 16p dau
qua Viéc chia|nam hoc, cac hoat
s&  chuyén|dong chuyén mon.
mon, cac
hoat  dong
chuyén  dé
Véi cac
truong trong
va ngoai
Quan

Tiéuchi 2.2 [100% gi4o| Khuyén khich tao| Hiéu Thang | Khong cd | Khéng |[NH 2023-
vien  tham|diéu kién cho gido| truong, | 5/2024 co6 |2024 van
gia hoc tap|vién, nhan vién Hoi chua thuc
nang cao|tham gia nang cao| khuyén hién duoc
trinh do trén|trinh do theo qui| hoc, gido 100% trén

dinh luat gido duc| vién, chuan. Ly do
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chuan 2019. nhan vién c6 GV méi

Tiéu chi 2. 3 | Tuyén dung|Phdi hop véi cac|Hiéu Thang 9 | Khong c6 | Khong | Thang 9/2024
nhan vién y|Ban nganh doan|truong, c6 |nha truong da
te thé nham tim kiém|céc to phéan cong

cac ng vién tham| chuc nhan vién phu
gia du tuyeén nhan|chinh tri trach cong tac
Vién 'Y té. dia Y teé.

phuong,

phu

huynh

Tiéu chuin 3: Co sé vat chét va thiét bi day

hoc

Tiéu chi 3.1 |Cal tao khu Higu | Thang 11 | Khong c6 | Khong [NH  2023-
vuc  hanh truong, cO |2024 da sdp
lang truoC va Ban dai xép lai phong
sau phong y dién. bao V&, mo
te thanh khu N _ rong dién tich
vuc dé do|Phoi hop Ban dai san choi danh
choi  ngoai| dién huy dong cho nha tré,
troi cho tré| nguon kinh phi cic dd choi
nhAa tre. dugc  bay
Xay dung bién, sap xép
kho dung d6 gon gang, hop
choi  ngoai ly.
troi

Tiéu chi 3.2 Xay A dqng Cii tao mo rong H[¢u Thang 9 | Khong co thng Cgl tao pvhong
nha vé sinh Kho do duna thanh truéng, c6 |Hiéu truéng
cd va tré tai| , . . . g the Ban dai thanh phong

nha vé sinh phong o < \
khu vuc) |, 2| dién. da nang danh
X am quen ngoai 2 oo
phong hoc| ~. .. cho nha tré,
N . ngit va tin hoc s
thong minh o phong lam
nham dap ung nhu .
A , quen ngoai
cau sinh hoat cna -
: . . ngit, tin hoc.
tré khi tham gia AT
h A . Xay mai nha
oat dong tai . L
hong chirc nang Ve §|nh tre tal
P ' phong hoc
théng minh.

Tiéu chi 3.3 | Thay mai ké Hi¢u | Thang 12 | Khong c6 | Khong |Pa  cai tiér).
ta mot kKhu| <. . o o trudng co Bo tri khoi

BO tri sap xép cac < \
vuc  trong 2 van  phong
; ~ “ltrang thiét bi hop . ,
cac  phong|,. 3. . phu hop chuc
% <. | 1y, phu hop dién < o
khoi  hanh| ’ \ ~ nang,  dién

. tich phong, tan .
chinh  cho Ly iAo tich
A o dung hét dién tich
dong bo.

Tiéu chi 3.4 | Trang .Pl Thidt ké, tim cac HI?U Théng 10 | Khong co thng f~)a cal thn.
phuong  tién mau phuone tan truéng c6 |Dba trang bi xe
van chuyen| . pruIng tie kéo, thung rac

S < . |van chuyén phu A
rac va thuac AN co nap day
< . .| hop vai tinh hinh A s
an thua tal bé van rac hang
e cp. \

bep ngay.

Tiéu chi 3.5 Thiét ké cac| Phan cong Pho Hiéu Thang 9 | Khong co | Khdng | Da cai tién,
do dung do|Hiéu truong phu trudng, co 16/16 nhém
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choi tr vat|trach cham soc Pho hiéu 16p thiét ké
lieu phé thai|gi4o duc dinh truéng t6t dd dung,
chu y dam|hudng gido vién dd choi tir vat
bio do bén|trong lya chon vat lieu phé thai.
va thAm my. [liéu phé thai C6 muc luc
cac dd choi
ngoai danh
muc.

Tiéuchi 3.6 | Xay  dung Hiéu Thang 4 | 32.000.00 | Khéng |NH 2023-
khu nha vé| .. .« 5 .. | truéng 0 cO [2024 van
sinh  riéng Can q,o | nguon tal chua thuc
biét nam va tro gm_oA dyc de hién duoc do

- thuc hién )
nit chua c6 khu
vuc phu hgp

Tiéu chuan 4:

Tiéu chi 4.1 |90% Ban dai| Thiét ké hinh thirc| Hiéu Thang 2 |Khongco [Khong |Da cai tién.
dien  tham|hop da dang, di|truong co Ty I¢ Ban dai
gia duy hop|vao trong tam dién dy hop
dong du nhitng van & phu nam hoc

huynh quan tam, 2023-2024 la
phong phu céc 90%
hoat dong 1€ hoi.

Tiéu chi 4.2 |Pa dang cac|Chi dao cac bo|Hiéu Thang9 |Khong cé |Khong |Pa cai tién:
hinh  thirc|phan thuc thuc tét|truong, 2 co Thiét ké méi
tuyén truyén|viéc ding tai cac|Phé hiéu bang tin Cong
ché do,/no6i  dung tuyén|truong doan, chi
chinh  séch,|truyén trén céac doan, ting
phap luat| trang théng tin nha cuong cac bai
nha nudc| truong, tuong tac phuc vu cuoc
dén phu|thuong xuyén voi sbng, cong
huynh phu huynh. viéc hang

ngay.

Tiéu chuan 5: Hoat ddng va két qua nudi

dudng, cham séc, gido duc

Tiéu chi 5.1 G'é_o Vién| chi dao Pho hidu |Hiéu Thang3 |Khong cé |Khong |NH 2022-
méi - linh| ryang té chie cac | truong, co 2023 chua dat
h(}?t trong| hoat dong boi Pho hiéu 1000% Gv
doi moi| qugng cho gido | trudng thyc hién, do
phuong phap|yien mai c6 nhiéu GV
day hoc theo méi
quan diém
giao duc
“Lay tré lam
trung tam”.

Tiéu chi 5.2 |[Giao  vién| Tang cuong boi | Hjgy Thang 10 |Khong cé |Khéng |NH 2022-
moi ra| dudng thuong truong co 2023 chua dat
truong chua|xuyén chi trong 1000% Gv

nhay bén va

linh hoat
trong vi€c xi
ly tinh

huong gido

k¥ nang quan ly
16p hoc va lan téa
cam x1c tich cuc
trong cong tac
nuodi dudng, cham

thuc h!én, do
¢6 nhiéu GV
mai
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duc khi t6 soc va gido duc tré
chirc  hoat|{nham giup giao
dong. vién van dung linh
hoat trong viéc to
chirc cac hoat
ddng gido duc
Tiéu chi 5.3 |Cdc  gido |Hi¢u truong chi| Hjgy Thang2 |Khong cé |Khong |Da cai tién,
vién nhom |dao  ph6  hi¢u truong co trong nam
nha tre thiet |truong da  dang hoc 2023-
ké cac bai |thuc don cia tré ¢ 2024 nha
tap, tro choi |truong két hop tu truong da to
tang cuong |van cho phu huynh chuc nhiéu
van  dong |kien thuc, cach hoat dong
can  thiép |ché bién cac bira nhim ting
cho tré thira | an cho tré hop ly. cudng van
can, béo phi dong cho tré:
da  dang, Hoi thi “Xe
phong phu. choi chan”,
Nham dam “Van dong
bao ti Ié tré truong”
SDD, TC, “Ngay hoi
BP dinh dudng”
Tiéu chi 5.4 |Giao  vién Hi¢u truong chi| gy Thang 12 |Khong cé |Khong | Da cai tién,
nam  kién|dao  Pho  hidu|(rygng co trong nim
thrc  nuodi|truong téng cudng hoc 2023-
dudng va|boi dudng 2024 nha
chdm  soc truong di tién
strc khoe tre hanh boi
em  khuyét dudng cho
tatA hoc hoa gido Vi‘én kién
nhép thirc vé cham
sAc tré khuyét
tat hoc hoa
nhap.
MUC
Tiéuchil |Khéngco Khéng c6 Khéng c6 | Khong c6 |Khdng cé |Khbéng |Khbdng cé
co
Tiéu chi 3 |Khoéng cé Khoéng cb Khoéng cé | Khéng c6 |Khéng c6 |Khbéng |Khong cd
co
......... Khéng cé Khéng cd Khéng c6 | Khong c6 |Khdng cé |Khbéng |Khbdng cé
co

VI. TO CHUC THUC HIEN
1. Hiéu trwéng - Cha tich Hdi dong tw danh gia
Ly Minh Ha
2. Céc thanh vién cia Hoi dong tw danh gia
Ly Minh Ha
Bui Vii Bich Thay




Tran Thi Diém Kiéu
Mai Thi Hai
Lé Thi M§ Chau
V6 Ngoc Diém Phuong
Lé Thi Hong Nhung
bang Bao Khanh
Poan Thi Mai Uyén
Huynh Thi Héng
2.T6 Giam sat ké hoach cai tién chit lwong (béo cao dinh ky va kién nghi dua
trén két qua giam sat).
Tran Thi Lan
Tram Thi Phuong Thao
4. Can bg, gido vién, nhan vién cuaa trwong
- Thuc hién céc nhiém vu duoc phan cong theo yéu cau caa Chu tich hoi dong
TDG va cac thanh vién Hoi dong tu danh gia.
- Tham gia giam sat ké hoach cai tién chat luong cua nha trudng theo dung tién

do.
Not nhgn: _—HHEU TRUONG
- Phong GDDT (dé b/c); Vi N\
- Luu: VT. [lz/ TR G \
\ 7” i .‘ x_'\"l {; /
\\\__E/t;:,"

"Ly Minh Ha
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