UY BANNHANDANQUAN | CONGHOA XA HQICHUNGHIA VIET NAM
TRUONG MAM NON BEN THANH Djc lip - Ty do - Hanh phiic

S6: 149/KH-MNBT Qudn 1, ngay 09 thang 09 nam 2020

KE HOACH
VAN DONG NGUON TAI TR¢J
NAM HQC 2020 - 2021

1. Co sé phip ly

Cin cir Quyét dinh sO 04/VBHIN-BGDDT ngay 24 thdng 12 ndm 2015 cua B
Gido duc va Dao tgo vé ban hanh Didu I¢ Truomg Mim non;

Ciin cir Théng tu s6 16/2018/TT- BGDDI ngdy 03 thing 8 nim 2018 cia B
truong B Gido dl}c va Do tao quy dinh vé tai trg cho cic co sd gido duc thujc hé
thdng gido duc quoc dan;

Cin ¢t vin ban sb 1427/UBND - VX ngdy 17 théng 4 nim 2019 cua ty ban nhan
dan Thanh phé HO Chi Minh v& huéng din thuc hién Thong tu s0 16/2018/TT-
BGDDT cua B trucmg B§ Gido duc va Dao tao quy dinh'vé tai trg cho céc co s& gido
duc thudc hé thong gido duc quoc dén;

Cin cir muc C vin ban sb 562/GDDT ngay 29 thang 8 nim 2019 cia Phong Gido
duc va Dao tao vé viéc trién khai thuc hién Thong Tu 16/2018/TT-BGDDT cua Bj gido
duc va Pao tao quy dinh v& tai trg cho cic co s& gido duc thugc hé thér_lg gido duc quéc
dan;

Canctr tinh hinh thuc té ciia Truong M&am non Bén Thanh;
Can cir du toan ngan sach duge nha nude giao nim 2020;

Trudng mam non Bén Thanh xdy dung K& hoach vén dong tii trg nhim ting
cuong didu kién co sd vat chét va hd trg hoat dong gido duc ndm hoc 2020-2021 cu
thé nhu sau:

IL. Khai quat vé tinh hinh don v
1. Quy mé truwong, 16p, hoc sinh

- Trudng thude loai hinh trudng cong 1ap, 6 1 diém trudng dit tai 87- 89 Swong
Nguyét Anh; 104 - 106 Buii Thi Xuan, Phudng Bén Thanh, Quén 1.

+ S6 nhém 16p: 16 nhém 16p, trong do:
- Nhém Nha tré 13-18 thang: 1 nhém.

- Nhém Nha tré 19-24 thang; 01 nhém.

- Nhém Nha tré 25-36 thang: 03 nhom.

- Lép Mam: 03 16p.

- Lop Chdi: 04 16p.

- Lop La: 04 16p.
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4 86 hoe sinh:

- Téng s6 1S toin truémg 14 416 tré, cu thé nhu sau:

Khoi Nhi tré: 108 tré,

Khdi Mam: BO tré.

Khdi Chéi: 106 tre,

Khdi La: 122 tre.

+ 86 Cin b quiin 1§, gido vién, nhan vién:
- Tong 86 CB - GV - NV: 62 ngariri, Trong do:
Ban giam hi¢u: 3 ngudi (1 HT 4+ 2 PHT)
Giao vicn: 36

Nhin vién: 02 (01 thi que- 01van thu)

Hop ddng 68: 02 (01 bio vé- 01 phyc vy).

Hop ddng trrdmp: 19 (CAp dudmg: 07 ngudi, Y 1&: 01, NVND: 11),

= Trinh 4§ chuyén mon:

4+ Ban giam hi¢u: Thac si: 02 ngudi, Dai hoc: 01 ngudi.

+ Gido vién: Thae si: 01; Dai hoe: 19 ngudi, Cao ding: 14 ngudi, Trung cip: 02.

2. Thuce trang vé diéu kién co s& vit chit

a. Khuon vién, sin choi, bii tip, cinh quan méi truong

* Thudn Igi

- Trudmg Mdm non Bén Thanh ¢6 1 diém dt tai phuong Bén Thanh véi tong

dién tich 1a 3443m? duoc diu tur cai tao sira chira va dua vio sir dung tir nim 1998.

- San choi dugc trang b; kha ddy di céc thiét bj va db ding, db choi ngoai troi

theo quy dinh tai Théng tu s6 32/2012/TT-BGDPT ngay 14/9/2012 ciia B Gido duc
va Dao tao vé ban hanh danh muyc thiét bj va dd choi ngoa1 trdi cho gido duc mam
non. San truong duge v¢ sinh sach sé, ¢6 rao chén déi véi cac khu vurc choi déi vai tré
nhém nha tré va tré 16p mu gido. Truong c6 nhiéu cdy xanh véi nhiéu loai cdy nhu:
Cay canh, cdy an qua, rau cu, qua gan gili vdi tré.

- Khu vuc choi cia tré dugce 14t gach béng phéng, céc d6 choi ngoai san bao dam

* Kho khan

an toan, pha hop. C¢ trang bj ddy du cac thiét bi, dd choi ngoai troi theo danh muc
nhur: CAu tudt, dd choi lién hoan, leo niti, db choi phat trién van dong bao dam an toan
cho tré khi tham gia hoat dong vui choi ngoai troi.

- Dién tich sin choi rong, du cé géng nhung lugng dd choi diit trén sén phuc

vu cho céc chau con han ché do anh hudéng thoi tiét nén nhanh hu hong.

- Trudmg chwra ¢ nhiéu cic b do dung d choi phat trién van dong cho tré.
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b. Khoi Phong hoc, phong chire niing

* Thuén lgi

- Trutmg co day di cac phong: Phong hi¢u tnrémg, phé higu tnrémg, phong gido
duc thé chat, phong hoat dong nghc thuft, khéi hanh chinh quén tr, phong sinh hoat

chung ctia tré, thr vién, phong y 1¢, nha bép. Cac phnng duge trang bj ddy du thiét bj,
do ding. dd choi phuc vu cho cong tac quan Iy, nudi dudmg, cham soc va gido dyc tré.

- Truomg ¢6 16 phong hoe h¢ théng phong hgc ciia tnremg cé phong sinh hoat
chung. plmng ngu duge sir dung chung vai phong sinh hoat chung trang bj day du cic
do ding do choi.

* Han ché

- Lop hoc, phong chire ning va hanh lang 4u 2 bj djt va thim twong ngng.

- Hé thdng thodt nude bép chim va thuimg thim djt xudng khu vyre bén dudi.

¢. Trang thiét bj

* Thudn lgi

- Treomg mam non Bén Thanh c6 céc thiét bi, dd ding, do choi dap img yéu ciu
ti thiéu phuc vu cong téc nudi dudng, cham soc va gido dyc tré em quy dinh tai vin
ban hgp nhal s0 01/VBHN-BGDDT ngay 23/3/2015 Ban hanh danh muc dé ding - d6

choi - thiét bj day hoc tdi thiéu ding cho gido duc mam non va sir dung c6 hiéu qua
trong cong tac nudi dudng, chim séc va gido duc tré.

- Truomg c¢6 hé théng méy vi tinh phuc vu céc khdi phong va dugc két ndi ndi
b9: Méy tinh phong hanh chénh quén tri, phong y té, vin _phong truong dugc két n6i
Internet phuc vu cong tac quan ly Céc thiét bi, do ding, do choi ty lam, d6 choi ngoai
danh muc quy dinh dugc gido vién khai théc va sir dung hiéu qua dap lmg ndi dung,
phuong phap gido duc, nang cao chét liwong nudi dudng, chim séc va gido duc tré.

* Kho khan:
Hé thong may tinh dugc két ndi mang noi bd dén timg 16p, tuy nhién, thiét bi

mdy tinh dugc trang bi tir lau nén da 16i thoi va khong dam bao dung lugng sir dung
cling nhu kha nang downloads.

Chua c6 nhidu cac thiét bi dd choi ngoai trdi nhu: Cac dd choi lién hoan, do choi
phat trién van dong cho tré da cil.

3. Thye trang vé nguon kinh phi
a. Ngudn ngan sach nha nuée durge cip

Néam 2020 x}guén kinh phi cdp cho trudng 6.232.000.000d. Trong d6 chi lwong
5.880.500.000 ddng. Chi hoat dong 351.500.000 dong.

b. Ngudn thu tir hoc phi
Nam hoc 2020-2021 trudng mam non Bén Thanh véi s6 hoc sinh 416 tré trong
d6 tré nha tré 108 tré; tré mau gido 308 tré dy kién thu: 637.920.000 d trong d6

255.168.000 (40%) ding dé chi cai cach luong. S5 con lai 382.752.000d chi du dé chi
cho céc hoat dong thudmg xuyén nhu sira chita nho va mét sd chi phi khéc.

c. Ngudn thu khac
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A 4 by L 8 T A A A »
- Trurdmg mam non Bén Thanh thu dge tir nguon thu h¢ chi hd (cong tac by,

trit) dir kién khoing 1.425.6000.000 ddng/nam hoc ciing chi di chi lrong va ho trg |
phan cdng tdc cho cin b{ - gido vién nhr thi dua, ddc hai, quan ly phi, viin ph(‘)ng

phim va mua sam cong cu dung cy.
A 3 4 : A "
- Nguon ngén sach dja phrong: Khong co

- Nhu viy ngudn kinh phi nam hec 202()-2021‘ trong ngin sdich nl‘u‘n lrlr(‘rng
khong di cho mua sam, bo sung vi ho trg ning cao chat lwgng co s vit chat cia nhy

trudmg trong nidm hoc 2020-2021.

4. Nhitng thudn lgi, khé khiin trong cong tic thye hi¢n xii hdi héa gido dy,
tai dom vj

* Thudn lgi

- Nhin thire cta dja phuong, cia xa hoi, ciia cha mg hoc sinh ¢6 nhi¢u chuyép
bién tich cure vé cong tac xi hdi hda gido dyc.

- Phong trao khuyén hoc, khuyén tai ctia dja phuong di dugc quan tim diing
mirc, Cha me hoc sinh déu quan tam, tao diéu ki¢n thudn lgi cho viéc hoc tdp ctia conp

em.
- Chat lugng gifo duc timg budc duge ning cao, tao duge niém tin va su démg
thuan cia nhan dén trong xa vé cic hoat dong gido dyc ca nha truong.
b. Khé khiin
- Dia phuong c6 nhiéu co quan, doanh nghiép dong trén dia ban nhung it c6 céc
10 chirc, doanh nghiép tai trg cho nha trudng.
- Mot s6 ho gia dinh nhan dan, gia dinh hoc sinh ¢6 hoan canh khé khin.
- Can b, gido vién, Ban dai dién cha me hoc sinh chua c6 kinh nghiém trong
cong tac van dong tai trg cho gido duc.
IL. Noi dung ké hoach vin dng tai trg:
1. Muc dich
- Nhim thuc hién t5t chu trudng x héi héa gido duc ciia Dang va Nha
nudc, phat trién su nghiép gido duc va dao tao, ting cudng co s vat chit truong 16p,
stra chira, nang cdp cic hang muc cong trinh phuc vu hoat dong gido duc, bd sung
trang thiét bi, do diing phuc vu day va hoc; thiét bi phuc vu nghién ctru khoa hoc, hé
trg cac hoat dong day hoc, hoat dong gido duc trong nha truong trong ndm hoc 2020-
2021 va cac nam hgc tiép theo. '
- Viéc tai trg phai dim bao nguyén thc tu nguyén, cong khai, minh bach,
khéng ép bude, khong quy dinh mirc tai trg binh quan, khong quy dinh mire tai tro
t6i thiéu, khéng loi dung viéc tai trg cho gido duc dé ép bugc dong gop va khong coi
huy dong tai trg la di€u kién cho viéc cung cap dich vu gido duc, dao tao.
- Vie vn dong, tiép nhdn, quan Iy va sir dung cac khoan tai trg phai dugc
cong bo, niém yét cong khai tai co s& gido duc duge nhan tii trg va tudn thi ding quy
dinh cua phap luét hién hanh.

2. Nguyén tdc vin dong
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- Vige 1ai trg dam béo trén nguyén tic ty nguyén, cdng khai, minh bach, khdng ¢ép
buge, khong quy djnh mire binh quan, khong quy dinh mire t6i thidu. Tiép nhin tai trg
bing tién mit (Viét Nam déng) tryre liép hodc thOng qua tai khoan cia nha trudmg duge
ma tai kho bac nha mrde hodie Ngan hang thuong mai.

- Chi tiép nhén trye tiép che hién vt hogic phi vit cht 6 gid tri sir dyng, dép (mg
nhu cdu thiét thyre ctia ngudi hoe va co sd gido dyc.

- x\’ idc van dong. tiép nhan, quan ly va st dung cic khoan tai trg duge cdng bo,
niém yet cong khai tai co so gido dyc vi tuin thi ding quy dinh ctia th’xp ludt hi¢n hanh
theo nguyén tic tiét kiém, hiéu qua, ding myc dich va khong dé thit thodt ling phi va
ding theo quy dijnh phdp ludt.

» A o A A A A A ’ D - L] .
- Khong tiep nhin cic thXIl vul‘ khong ddp tmg muc dich str dung trong co so gido
duc. hién vt djc hai, nguy hiem doi voi méi trudmg, sic khoe cia cin bg, gido vién,
nhén vién va ngudi hec.

3. Doi twgng duge vin dfng ti trg v dbi tugng thy hudng
a. Doi twgng dugce vin djng tai trg
- T4t ca cha me hoc sinh truong mam non Bén Thanh.

- Céc td chirc, cic doanh nghiép, cc nha hao tdm, ca nhan trong va ngoai phuong
Bén Thanh.

b. D6i twgng thu hudng
Tré em dang tham gia hoc tap, sinh hoat tai Trudng méam non Bén Thanh,

4. Noi dung vin dong tai trg

Hinh |Du todn kIl)‘l,r
thirc  |kinh phi oo | KIED
Quy |tai tro (01](néu van| D Kich thot \igy ag

Stt N¢i dung mé |hodckét |dong tai

hop nhiéultrg bang
hinh thirc)| tién)

gian tb chirc thye

vindong | pign

I [Trang thiét bi

Thay méi méy tinh ban bang
laptop cho nhém, 16p, cau hinh

nhu sau :

: Bo vi xir i : i5-10210U T Bing ;| T12/2020dén | 90
Ram : 8Gb DDR4L DDRAM (2 €A1 hien vat T02/2021 | ngay
SODIMM up to 32GB) bus

2666MHz. Pia cimng : 512GB
SSD. Man hinh : 14" FHD

5 Mua sém 01 k& dé tranh va 05 ban o1 16 Bing T10/2020 dén
hoc cho phong hoc Steam % hign vat T11/2020
Bd sung may lanh

\ 3y A . . .
Phong 60m™(Dai x Rong x Cao): .| Bing T10/2020 dén

3 |1,5HP 06.ci | pien vat T12/2020
Phong 68m’(Dai x Rong x Cao) : el
2,0HP
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Bo sung thiét bj am thanh duong
truyén chung toan trudmg nhur sau :
- 17 cdi loa hgp Inter M SW10.
Loai loa : 6.5 full - range wall
speaker. Cang suat : 10/5/3W. Trd
khang : 100V 1kQ/ 2 kQ/ 3.3 kQ
L 1.200 m day loa JSJ. Chét li¢u

‘ ) ' & fing Thang 01,2
4 Mdong ma phu niken — chdng oxi “l ‘: ]:’, hili?]n\l,’,“ ];2(!;20 né,g
hoa, bén theo thoi gian, Han ché e ¥y e

hién tugng muc day theo thoi gian.
Kich thudc : 2 x 1.5Smm

- Lép dit dinmh vi thiét bj 4m
thanh. Di ddy két ndi h¢ thong
thiét bi. Setup can chinh hé théng
va hudng dan sir dung

IV. K¢ hoach trién khai hoat dong cin tai trg
1. Cich thirc td chirc vin dong

- Thanh lap t6 txep nhén tai trg truorng mam non Ben Thanh gom céc thanh phan:
Ban gidm hiéu, chi tich cong doan, nhan vién Ké toan, t6 truéng cic to chuyén mén va
vin phong.

- Nhiém vy, cong viéc cac thanh vién: tién hanh tlep nhén tai trg theo ding quy
trinh, quy dinh cia phép luét, tuan thu theo cic nguyén tic tiép nhan tai trg (Pinh kém
Quyet dinh vé viéc thanh 1ap ban tiép nhan tai trg nim hoc 2019-2020 ciia Trudng mém
non Bén Thanh).

2. Bién phap td chirc thye hién

- Van dong cac td chirc, c4 nhén, cic nha hdo tdm, cha me hoc sinh c6 con hoc tai
Truomg mam non Bén Thanh ... (cdc nha tai tro) hd tro hién vét thuc hién cho cac hoat
dong ho trg chdm séc va gido duc tré nhur:

+ B sung laptop cho nhém, 16p.

+ Mua sim k¢ ti1 va ban hoc cho phong hoc Steam.

+ B6 sung dudng truyén va thiét b am thanh két néi toan truong.

+ B6 sung mdy lanh cho nhém, 16p, phong hop.

V. T6 chirc thue hién

1. Poi v6i Ban gidm hiéu

- Hop thong nhét, xdy dung ké hoach van dong, quén ly, sir dung cac ngudn tai trg,

néu rd muyc dich, doi tuong huong I, hinh thirc, nguyén tic van dong tai trg phit hop véi
c4c vin ban huéng dan, tuan thii phap luét hién hanh.

- Théng nhit chu truong véi Hoi cha me hoc sinh, dy toan kinh phi, sap xép thur tu
uu tién cho ting hang muc. Cong khai ké hoach dé tranh thu thém su tham gia, déng gop
y kién cua can bd, gido vién, nhan vién va cha me hoc sinh toan trudng.

- Théng qua k& hoach véi Hi ddng trudng, hdi ddng s pham nha trudng.
- Lam t& trinh trinh Phong gido duc phé duyét ké hoach van dong tai tro
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- Sau khi ké hoach duge phL duyét, hi¢u tnrong ra quyét dinh thanh 13p td tiép nhan
tai trg. phan cong nhi¢m vu cy thé cho timg thanh vién, xay dyng céc ké hoach sir dung,
quan ly. bao cao tai chinh dinh ky.

- Phéi hop vai cac nha ai trg thye hign cae bién phéap quy trinh, thu tyc ... trong
qua trinh thye hién pha hep vai moéi trudmg gido duc va ding quy dinh phap lujt hi¢n
hanh.

2. Doi véi cin b, giso vién, nhin vién

- Tham gia dong gop y kién xdy dymg hodn thi¢n céc ké hoach, t0 chirc tuyén truyén
vin dong tdi dong dao tang 16p nhén dén, tdp thé, cd nhan,

3. Di véi Hgi cha mg hgc sinh

- Phéi hop v&i nha trudmg trong vie t chirc van dong, tiép nhdn va sir dung céc
khoan tai tro.

- Cir dai dién tham gia td tiép nhan tai trg ca nha trudmg dé pho bién, thong tin
rong rdi muc dich, y nghia, nguyén tic va gidm st viéc quan ly sir dung tai trg toi toan
bd phu huynh trong truong.

4. Tién d thyc hién

Viéc van dong tai trg sira chita co s& vat chit nha truong, mua sim trang thiét bi, tai
trg céc hoat dong gido duc phan déu hoan thanh trong ndm hoc 2020 -2021. Viéc tuyén
truyén vé cong tic vin dong tai trg dugc tién hanh thudng Xuyén lién tuc trong ca nam
hoc, dic biét chi trong & thai diém dau nim hoc méi. Viée tlep nh4n tai trg dién ra & moi
thoi diém tao diéu kién thuan lgi nhit cho c4c cé nhan va t6 chirc c6 long hao tam.

S. Lich trinh thuec hién theo thing

Cé nhén, by phin phu

Théng Noi dung thue hién trach

- Hop, théng nhét chii truong, xdy dung ké
hoach van ddng tai trg nam hoc 2020-2021.

9/2020 | - Thong nhét cha truong v&i Hoi cha me hoc - Hiéu trudng nha trudng
sinh, Cong khai ké hoach, thong qua ké hoach
véi Hoi dong trudng, hoi ddng su pham.

- Lam to trinh, bdo co céc cAp phé duyét ké
hoach véan dgng tai trg ndm hoc 2020-2021.

-Thanh 13p T4 tiép nhan, quan 1y, sir dung cac
9/2020 nguon tai trg ndm hoc 2020-2021.

- Phan cong nhiém vu thanh vién. - T6 ti€p nhén tai trg

- Hi¢u truéng nha trudong

- Ti€p nhan cac nguon tai trg (néu co)

-Lap k& hoach sir dung cac ngudn tai trg, thuc
hién cong khai

10/2020 | - Thyc hién tiép nhan céc ngudn tai trg.(néu ¢6) | - T4 tiép nhan tai trg
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Tidp tue thire hién tiép nhin ce ngndn i teo.
1172020 (né ) - To tiep nhdn tai trer

-1 ap b hoach s dung cie ngin i tro, thiec

hign cong khai

T tue thire hién tidp nhiin chc ngonon 1i tro.

(i o)

g A it 2,k a g

1220200 -1 ap k¢ hoach it dung ehc ngudn ti tro, thee < T ticp nhan tai tror
hien cong kKhay

- No ket danh pia rat Kinh nghi¢m, hao cio tai
_ chinh

wyd 4 i 1 gt
e tue thare ladn tidp nh@in che nguon Ly,

(ll\‘\II Co) 4. Al
012021 L+ 10 tiép nhdn tai trg

. 4 \ M ) !
- Lap k¢ hogeh sir dung cde ngudn i trg, thye
hien cong Khai o

- Tiép e thire hign tiép nhin cde ngux‘m (i trg,
022021 (n¢u ¢o) - T4 tiép nhin tai trg

= Lip k¢ hogeh st dyng cde ngudn i trg, thye
hi¢n cong Khai, |

- Tiép tue thyre hign tiép nhiin cde ngudn i trg. |
0372021 (néu cd) -Tétiép nhgn tai trg |
- Lip ké hoach sir dung cic nguf‘)n 1ai trg, thye
hi¢n cong khai

- Tiép tuc thye hién tiép nhn cdc ngudn tii trg.
04/202] | (neu cd) - T6 tiép nhdn tai trg

- Lép ké hoach sur dung céic nguf)n tai trg, thye
_hién cong khai

- Tiép tuc thyc hién tiép nhén cac nguon tai trg.

- Lap ké hoach sir dung céc ngudn tai trg bing ,
05/2021 | hién vit (néu cd) - Té tiép nhin tai trg

1 - Tong két cong téc tiép nhan, rat kinh nghiém,
thue hién cong tac béo cdo cong khai, cong tac
bdo cdo tai chinh ...

Trén day la Ké hoach van dong cac t6 chirc, ¢4 nhan tai trg d& h trg truomg ting
cuimg diéu kién co so vit chat, h trg cac hoat dong gido duc nim hoc 2020-2021 ciia
Truéng Mam non Bén Thanh. Ké hoach nay duge thong béo rong ri tdi cac cd nhén, cdc
16 chire, doanh nghiép, cn b gido vién nhan vién trong nha truong, duge niém yét cong
khai theo quy dinh, Thong qua Hoi dong trromg ngay 28 théng 08 nim 2020,

Cén cir vao tinh hinh thyc 1é trong hoat dong hd trg, nha truong sé€ vu tién cdc hang
muyc ¢6 sy hd trg nhiéu nhim dam bao tién do theo ké hoach dé ra./,
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Noi nhin:

- Phong Gido duc va Dao tao Q1;

- Chi bg Trudmg MN BT;

- BDDCMHS trudmg MNBT;
- BGH, céc Té truong;
-Lwu: VT.

Duogc quét bang CamScanner


https://v3.camscanner.com/user/download

