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I. ecr s6'ph:[p ty

cdn cir Th6ng 1u sd 52/202/TT-BGD&ET ngdy 31 th6ng 12 ndm 2020
Th6ng tu ban henh Di6u lQ Trudrng MAm non;

cdn cir Th6ng tu s6 l6l2ot8/TT-BGD&DT ngiy 03 thang 8 n[m 2018
cria BQ Gi6o dpc v.a Eio t4o quy dinh ve tai trcy cho cdc co sO gi6o dpc thuQc hQ
thdng gi6o duc quOc aan;

C5n cri v6n bin sa ruzlUgND-\Ix ngay L7 thfung 4 ndm 20lg cria Oy
ban nhan den Thenh ph6 vO hucmg d5n thgc hiQn Th6ng tu sti 16/2018/TT-
BGD&DT ctra 86 Gi6o d1rc vd-Ddo tpo quy dlnh ve tei trg cho cdc co s<r gi6o
dpc thuQc hQ th6ng gi6o firc qu6c d6n;

CEn cri v5n ban sO ISOIICODT-KHTC ngdy L4 thang5 n6m 2}lg cria S&
Gi6o dsc vd Ddo tpo vd thgc hiQn Th6ng tu s(i L612OLS1TT-BGD&DT cria BQ
Gi6o dqc vi- Dio t4o quy dinh ,o tai t{g cho c5c co s6 gi6o dpc thuQc hQ thting
gi6o dgc qu5c ddn;'

Cdn cir ki5 hoach, nhiQm vg ndm hqc 2024-2025;

CEn cil dg torin ngan s6ch dugc nhd nudc giao;

Trunng MAm non Hoa D5 Quy6n xdy dUng K6 hopch vfn dQng tdi trg
n[m hgc 2024-2025 nh6m t6ng cudmg di6u kiQn co so vdt chdt vd h5 Lq hoAt
dQne gi6o dgc tpi dcm vi vdi nQi dung cp thiS nhu sau:

2.1<h6i qu6t oti tioh hinh tlon vi
2.1. Quy m6 trwdng, l6p, hgc sinh nfrm hgc 2024-2025

- SO lop: 10 l6p. Trong d6, nhi tr6: 1 nh6m (24-36 thing), mrOi mAm 1a-+
tu6i): 3 l6p, t<trOi ctrOi (4-5 tu6i): 3 16p, mrOi U (5-6 tu6i): 3 lorp.

- SO hgc sinh: 295 ffi.Trong d6 nhe fi6:24tr6, mAm: 69, chdi: 89,15: lL2
2.2. Thyc trgng vi ailu kiQn co s0 vQt chifrt

- f6q8 di6n tich cta trudrng,2298,4 m2, c6 tudrng rdo bao quanh, c6 c6ng
trubng, bi6n trubrg, nhd vQ sinh hqp ve sinh, c6 dri sdn choi cho hgc sinh tham
'gia cdc hoat dQng hgc tQp vd sinh hopt t4i trudrng.

- Phdng hoc vd phdng chfc nlng: dim b6o cic y6u cAu nhiQm vp d4y hgc
vd gi6o duc. Md trulng c6 10 phdng hgc, 3 phdng chirc ndng (lphdng gi6o dr,rc



nghe thuQt, 1 phdng thiS ch6t, 1 phdng tin hgc). C6c phdng hAS vd phdng chirc

n6ng trucyng dd trang bi rIAV clu d6 dtng, dO choi d6p img y6u cdu c6ng t6c chdm

s6c gi6o dpc tr6. ' 
i

- Trulng c6 co so vft ch6t khang ff*g, ,*lr,i spch dgp, sdn choi tho6ng,

m6t. Phdng hqc 10/10 lorp du*7c treng bi day dfi dO 9*e - d6 choi cho tr6. Tuy
nhi6n, Lhu vui choi cdt nu6c ira nru sanb6n ph6i canh lorp chdi 3 dd choi chua
da d4ng, thitiu d6 choi vdn dQng cho tr6, do d6 chua kfch thich tr6 tham gia ho4t
d6. ng.

2.3. Th4rc trgng vi ngrr6* kink phi
- Ngu6n kinh phi cira nhA trudi'ng ndm2024 bao gdp ngudn,kinh phi ngdn

s6ch nhi nu6c c6p, ngudn thu sg nghi-6p tpi don v!. Ngu6n kinh phi chi d6p img
dugc chi cho con ngudi vi,chi thuqng xuyOn tAi don vi; ngudn kinh phi d€ d6u

tu tdng culng co s6 v$t ch6t, mua sim trang thi6t Ui dpy vd hqc ktr6ng dt, chua

d6p ung dugc y6u cAu"dey ve hgc trong giai do4n hiQn nay.

- Ngudn ngan s6ch nhd nu6c c6p nim 2OZ4 truong dd mua sam UO sung d6

d*g, <16 chcyi vd sfra chta..., do d6 trunng chua c6 c6c ngudn thu nio kh6c dO

cii t4o khu vui choi cdt, nu6c vi khu sdn b6n phii cffi lorp ch6i :
2.4. Nhfrng thufin lqi, khd khdn trong c6ng tdc thqrc hiQn xd hQi hda tgi

tlon v!

a) Thufin lgi
- NhAn thrlc ctra <t!a phuong, cfia xd hQi, cta cha m-e hgc sinh c6 nhiAu

chuytin bi6n tich cgc vA c6ng tdc xdhQi h6a gi6o duc,

- Phong trdo khuy6n hgc, khuyiin tdi cria dla phucrng lu6n dugc chfnh qry€n
dia phucmg quan t6m.

- Ea si5 php huynh hgc sinh quan t6m, tgo diAu kiQn thuQn lgi cho viQc hgc

tfp cfia con em.

b) Kh61d16n

Khu vui chcri c6t, nu6c vi khu sdn choi b6n ph6i canh lop ch6i 3 <16 choi
chua da c14ng, thiiSu dO choi vfn ilQng cho tr6, do c16 chua kich thich tr6 tham gia
hogt ctQng

3. NOi dung k6 hogch v$n tlQng tiri trg
3.1. Myc itich

- Nhem thgc hiQn t6t cht tnrcrng xd hQi h6a gi6o dpc cta E*g. vi Nhd
nu6c, ph6t tri6n sU n4iQp gi6o ftrc vd ddo t4o, tEng cudrng co sd vQt chAt trudrng

l6p, sfra chta, n6ng cdp c6c hpng mpc cdng trinh'phUc vg hopt dQng girio dpc,
b6 sung trang thi6t bi, dO dung phuc vu day vi hgc; thi6t bi phuc vg nghiCn cftu
khoa hgc, h5 trg chc hoqt ctQng gi6o firc trong nhd truong trong n6m hgc 2024-
2025 vd c6c ndm hqc ti6p theo.



- Nhe trudrng khdng coi huy dQng tii trq ld diir;r men cho viQc cung c6p dich
vg gi6o dpc vd khdng quy cllnh mric tii tr-o. iu th6 d6i vbi c6rc nhe tei trq. C6c
khoan tii trs dusc tiSp niran, quen ly vd thuc'hieh mQt c6ch hid dr;},";h;
dung quy dlnh cria ph6p lupt hiQn henh.

- Nhd trudng kh6ng gen OiAu kiQn rang buQc viQc tdi trg vdi viec thu hucmg
dich vu gi6o dpc ho{c quy,in han khai th6c lqi ich kinh td phdtsinh tu c5c kho6n
tdi trg cho co sd gi6o dgc.

3.2. NguyAn tiic vQn itQng

- vi6c v6n ddng tii trg dim b6o trcn nguvcn tlc tg ngu1,Qir, c6ng khai, rninh
bpch, kh6ng 6p buQc, kh6ng quy dinh mric tAi trg cp thC d6i vot cdc nhi tdi trq.

- Khdng coi huy d0ng tdi.trg ld diAu kiQn cho viQc cung c6p dlch v.u gi6o
dpc. C6c k*roan tii trg duo. c ti6p nhan, eufo $ vd thgc hiQn .Ot 

"a.t 
hiQu qui,

tuAn thfr drrg qui dinh ctra ph6p luAthipn henh.

- Kh6ng gan .ACu kiQn rang buQc viQc tdi trg v6i vigc thg hu6rng dlch v1r
gi6o dpc ho{c quydn khai th6c lqi ich kinh t6 ph6t sinh tu c6c khoan tii trg.

3.3. Diii twfltg rtu.oc vfin @ng tdi trg vd it6i twryg rhy hrfung

- Doi tuqxg dugc v{n dQng: cha^mg hoc sinh nhe ffuon g, c6cth6y c6 gi6o,
c6c nhi h6o t0m, c6c co quan vdcdc t6 ch,3c doanh nghiQp.

- Eoi tuong thg hucm g: Tdt ch cdc em hgc sinh clang hgc vd se hgc 6
trucmg.

3.4. N\i dung vfin itQng tdi trq
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v6ch, xAy lai
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+ ndn choi c6t
son trang ,tri,
ldm m6i c6ng
sdn chcvi cdt
nu6c.

- Ce\ .t4o khu
vui choi vfln
d6ns s6n sau.v

cqnh lorp chdi
3:

+ l'cAu t"{E
c6 c6 hdm
chui 6ng 60 (
loai di. doi
dugc)

+ 1 v6ch leo
nrii

+ Scrn vE trang
tri 3 0 tudrng
khu v.uc choi

4.K5 ho4ch tri6n khai hoqt dQng cAn tii trq
4.1. Cdch thlirc t5 chrfrc vfln tlQng -'

4.1.1. Khrto sdt hiQn trgng co sO vfrt chiit trwdng ldp, trang thiiit bi itd dilng
dgy vd hgc

- Tii5n hanh kh6o s6t hiQn tr?ng co sO vflt ch6t trudrng top. Lflp bi6n ban

kh6o s6t clanh gi6 hiQn tr?ng co so v$t ch5t.

- Lap dg toan khinh phi c6i t1o, sfta chta, xdy fimg c6c h4ng mpc o6ng
trinh phUc qr ho4t dQng gi6o dpc, sip x6p thf t.u uu ti6n cho timg hang mpc.

- Thdi gian thsc hiQn: Tt ngiy OL\ADOT4 dlr.ngay Olll2l2024

4.1.2. Thilng qua kd hogch vQn it\ng tdi.t'{ (KHVDTT)

- Hqp hQi d6ng trucnrg th6ng qua k5 hopch vfln clQng tdi trg.

- COng khai K6 hopch v6n dQng tii trq d6n can !0, gi6o vi6n, nh6n vi6n vd

cha mg hqc sinh todn trudrng tham gia, d6ng g6p y kitin.



- Hoin chinh K6 hopch vQn dQng tdi trg.

- Trinh Phdng gi6o dpc ph6 duyQt Ki5 hopch vpn clgng tdi trg.

4.2. BiQn phip t5 chrfrc thgc hi$n v$n tlQrg tii trg
- Thenh hp tO ti6p nhan tii trg: Sau k*ri kti hopch v$n tlQng tdi trg dugc ph€

duy6t, Hie, trucmg ra quy6t dinh thanh lap tO ti6p nhfn tii trg, pna" c6ng nhiem
vU cU th6 cho tirng thanh vi6n, x6y dpg ie" rc hogch sfi dpng, quen ly, b6o c6o
tdi chinh dinh ky.

- PhOi hqp v6i c6c nhd tdi trq thgc hiQn c6c biQn ph6p kf thuQt, quy trinh,
thu tr,rc...trong qu6 trinh thUc hieq phu hgp vdi m6i trudng gi6o dpc vi dring
quy dinh ph6p ludt hiQn henh.

- V?n dQng tuy6n truyAn vd nQi dung vfn <tQng tii trg:

+ fd trudrng: ph6 bitin, th6ng tin rQng rdi, mpc dich, y nghia, nguy6n tic
ctra ho4t dQne tii tro., cung c6p th6ng tin vC thoi gian, dia chi, t6n s6 tdi khoan.v

ti6p nhqn 1ni trq cta co sd gi6o dgc; chi clpo viQc td chirc, di6u hanh vi6c vfn
dQng vd tiiSp nhQn tii tro, viQc sri dUng, duy tu, b6o dud,rg san phim, c6ng trinh
tii trq.

+ C6c try vi6n H Ph6 hiQu trutmg, Ban dpi diQn cha mg hgc sinh, Chti tich
c6ng doin, Bf thu chi cioin, dpi diQn c$ng d6ng ddn cu:

+ Tich cgc vfn dQng, gioi thiQu c6c doanh nghiQp, tO chirc, c6 nh6n trong
vd ngodi nha truong tham gia tdi trq kinh phi c6ng trinh; tham gia quin ly girim
s6t viQc titip nhAn, viQc sri dgng, duy tu, b6o du0ng san phAm, cdng trinh tii trg.

+ fO chric, di6u hanh viQc v6n dQng vd ti6p nh$n tii trg, viQc str dgng, duy
tu, b6o dud,rg san phAm, c6ng trinh tdi trg; nghiQm thu vd ban giao dua vdo sri
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dUng c6c khoan tdi trg b5,ng ti6n, hiQn vat ho{ryhi vQt ch6t.

+ C6p fiy vi6n h k6 toin, tht qu!; .tfrj bad 'quy6t toan tdi chinh khi c6ng
viQc hoan thenh vi ni6m ytit c6ng khai quytitto,in; tiieo ddi vd ghi ch6p trong s6

+ Titip nhAn vd quAn ly sri dUng

Td ti6p nhfln, quan ly, sri dUng cdc ngu6n tai trq thUc hiQn nhiQm vg:

- Ti{ip nhfln ngr6r, tdi trq b6ng c6ng trinh (chia kh6o trao tay)

- Ti6n hanh c6c thri tqc cii tgo, sta chta, xdy dpg cdc hpng mpc c6ng
trinh phuc vg ho4t dQng gi6o dpc dung quy dlnh trinh (bi6n ban nghiQm thu, bdn
giao c6 sp gi6m s5t cta Ban d4i dign CMHS).

- H4ch to6n,ghi ch6p sd s6ch k6 torin, theo ddi'tdi sin, cdng cU dung cp, dd
dtrng theo dirng qul d!nh.

, - Tdng hgp c6c nQi dung.sri dpng ngudn tdi trq, b6o cba Quy6t todn,niCm
y6t c6ng k*rai vd b6o c6o quyiSt todn tru6c HQi ngh! t6ng k6t nem hgc, Ban dpi
diQn CMHS, ho.p ph-p huynh hqc sinh.



K6 hoAch ndy dugc thdng b6o rQng rdi tdi cdc ctinhan, c6c t6 ghrlc, doanh

nghiQp, c6n bQ, gi6o vi6n, nhen vi6n trong nhd trudrng, duo. c ni6m y6t c6ng khai
theo quy dinh.

Tr6n $ey H k6 hoac]r ven d&rg c6c tO chrlc, c6 nh6n tdi trg d6 hd trq
Trudrng Mam non Hoa D5 Quy6n ting cudrng di6u kiQn co s& vft ch6t vd c6c

hoat dOng gi6o dtrc n5m hsc 2024 - 2025.1.

Noi nhQn:
. ",,,,,- :--'".'.- ..'. .. "l I .. 

"

- Ban v{n cl6ng tdi trg;
- BUDCMHS;
- COng khai HDSP
- Luu: HSCMHS.
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