UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO THU BUC Doc 1ap Ty do — Hanh phic
TRUONG MAM NON HQA MI 3

A Tp. Thii Dike, ngay 27 thdng 8 nim 2024.
Sé: 197/KH-MNHM3 p. Thu Duec, ngay 27 thang 8 nam

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
- Nim hoc 2024 - 2025

1. MUC PiCH, YEU CAU

'1. Xay dung ké hoach cai tién chit luong gido duc dé thyc hién trong nam hoc
2024-2025 nhim dua ra cic giai phap phat huy diém manh, khéc phuc diém yéu, tu’ng
budc nang cao chét lugng gido duc.

2. Muc dich tu danh gia 1a gitip nha trudng tu xem xét, kiém tra, d4nh gia dé
x4c dinh mirc dé dat duoc theo tidu chuin danh gia chat lugng gido duc do Bo Gido
duc va Do tao ban hanh nham cai tién, ning cao chét lugng gido duc nha truong.

II. CAN CU XAY DUNG KE HOACH

1. Bdo cdo tu danh gia (giai doan tir ndm 2019 dén 2024 cia Truong).

2. Bdo cdo danh gia ngoa1

3. Thuc hién Thong tu s6 19/2018/TT-BGDDT ngay 22 thang 8 nim 2018 clia
B6 Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét lugng gido duc va
cong nhan dat chudn quéc gia d6i véi trudng mam non; cong vin s6 5942/BGDDT-
QLCL ngay 28 thang 12 nam 2018 ciia Bé Gido duc va Dao tao vé viéc huéng din ty
d4nh gi va danh gia ngoai truong mam non.

4. Két qua thuc hién cai tién chat luong clia nha truong di dat duoc trong nam
hoc 2023-2024;

5. Chu truong, dinh hudng, giai phap trong tdm cua dia phuong, nganh va nha
truong

I1I. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Thoi
K - - 0y .
K::t guz: Céng C‘hu l::'l tglllz:rn Dy Pidu
. | Tiéu chuén, oy viéc/ lal e <y kién ki¢n Ghi
TT (so voi g hop hién z
. tiéu chi oA phép cin ; J kinh ho tr¢ chi
¢ . hién thue hi thue va hi Khéc
trang) e hien hién hoan P
thanh
MUC1,2,3
1
Tiéu chuin 1: TS chirc va quin ly nha
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truong
Tiéuchi 1.1 |Phuong |[Nha trudng|Hiéu truong |Nha Khong Khong
huéng, |dua Phuong|chutriva |truong da
chién luge hudng, chién|Phé hiéu dua
. xdy dung|luge xiy dymg|trudng phdi | Phuong
H’}P‘gl‘“"f‘% va  phat{va phét trién|hopthuc  |hudng,
chinlieXly  |tridn nha|nha  trudmg|hién. chién lugc
dmngvaphit | trigng | cén duge cong xdy dung
iennhatuong | cin  duge|khai trén cac va  phat
cong khai|phuong tién trién nha
trén céc|thong tin dai trudng
phuong | ching. cong khai
tién thong trén  cic
tin dai phuong
chung. tién thong
tin dai
ching
Tiéuchi 1.2 |Thuc hién |Nha truéng  |Hiéu trudmg | Thoi gian (Khong  |Khéng
ding theo | phéi hop v6i | tri va | thve hién:
. . |quydinh |Céng doan " |théng 12
Widngtuong |v& duy'tri | Khu ché xudt |"h4 rUOn8 | nsm 2024
i cic hdi dong hgat d?pg tuyén truyén  |dang thong | Thyi gian
chic 32?1 Ho1 cong tic tllyé" bdo tuyén  [poan
g sinh cho cong sinh i 3
trudng. | nhan. thanh:
' trang zalo, thang 9
bang tin cia | ,3m 2025
16p, website
clia trudng.
Tiéuchi 1.3 |Hoat Hi¢u trudng | Hi¢u trudmg|Thoi gian|Khéng | Vén dong
dong ciia |x8y dung ke |[chi tri phdifthwc hién: doi  ngi
X o Hoi hoach to chire | hop v6i phé|va  Thoi nha trudng
Tochic |Khuyén |céc hoat ddng |higu truong|gian hoin cing thyc
Bang cong | hoc méi  |cia Hoi phé chu tich|thanh: hién nudi
sin Vi€t |cong nhin|Khuyén hoc |hgi khuyén|thing: S heo  dit,
Nam,cdc  |vao thing |phong phét  |hoc  thyc|ndm 2025 déng  gop
doantheva |5nim  (hondé gidp |hign. theo tinh
to chirc khéc (2022 nén [d cac hoan | thin  ftu
trongnhd | hoat dong | cénh khé nguyén.
truong. chua khin c6 tinh
phong than tyr hoc,
phu.
Tiéuchi 1.4 |Ngi dung | C2° to chuyén| Higu trudng | Thoi gian (Khéng | Khong
sinh hoat ?ézntgi% tuc | chy tri phoi thl,r‘c.hl.en:
Hiba trutug, [c0810 (3 o487 |bgpysiche [Thid gian
phohigu  |chuyén e
Y2 | men chua |02ch hoat |chuyén thanh:
NG, 10 | phong | 9018 8 48t | mon, thanh | thing: 5
3.“3{6" mon hi. chc  |chatluong,  fviéntrong |ndm 2025
atovan  |POY 6% | oin vpthoi [cdctd o
phong thanh vién s hoahee cacto  1Cactod
trong t0 chuyén mon | chuyén
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chua hop ly dé cung thyc  |moén da =
manh dan |nghién ciru  [hién hoat sap xép
dong gop |thém tai liéu |dongtheo |thdi gian
ykién. |chuyénmén [dinhky2 |nghién
trong cic |va manh dan |1an/ 1 thang. |clru
budi sinh |g6p y kién chuyén
hoat trong budi moén
chuyén sinh hoat dat
mon. hi¢u qua hon.
Tiéuchi 1.5 |STshoc [Hi¢utruong  |Higy truémg | Thoi gian |Khong  [Khéng
T4 chitc sinhnha  1phoihop Icha tri phéi |thyc hign:
tré con Cong doan hop véi théng 12
nhémtré vad |[thdpso  |Khu ché xuat Coéng doan |nim 2024
x .. |véiquy |Linh Trung Il |Khu ché %
(o maw gkio dinh. va Khu Cong |xuit Linh :::r: s
Viée thye [nghi¢p Binh | Trung 11, Hidnk:
hi¢n cong | Chieu trong | Khu Céng théng.9
tac tuyen |viéc thyc hién [nghiép Binh | nam 2025
sinh dé  [cong tic tuyén|chidu va
dim bdo [sinh dé dam |yéi dja
sT 56 hoc béo si 56 hQC phucng
sinhnha |sinhnhatré. |trong
tré. viécthong
tin cong tac
tuyén sinh
trén dia ban
déan cu
Tiéu chi 1.6 |Thuyc hién |Hiéu trudng | Hjsy trudng | Thoi gian |Khéng  [Khong
tdt cong ll:'}f’i hop v&i | chi tri phdi |thyc hién:
o o Ac quan |Kketoan hop véi 02 |than
Qo isnty :; hanh |nghién ciru va pgg hi¢u 912024
chinh, tai chinh, tai [chi dao cdc bd|truéng, cac |Thoi gian
chinh vataj | chinh, téi phincélién |doan thé va |hoan
' [san quan tham cac td thanh:
san muu xdy dyng| trudng thang: 12
ke hoach ngan| chuyén mén |ndm 2024
han, trung
han, dai han
détaora
ngudn tai
chinh hgp
phap phi hop
dé tiép tuc
phit trién nha
truong.
Tiéuchi 1.7 |Viécimg [Hi¢u trudng|Hiéu trudng|Thoi gian |Hoc phi |Khéng
Quan Iy can |d¥ng cong|xdy dung Klchu tri phdi thyc hi¢n:
nghé hoach  bOlfhop véi phé|thang 8
b9, gido vién |thong tin |dudng chuyén|higu trudng|nim 2024
Vikiibifinvigh tro'ng , mon, nghiég 1én ké hoach| Thai gian
chamséc vy cho ddi|thyc hién. |hoan
vagidfo [ngli cidn bd thanh:
ductré’ |quan ly, gido i

Scanned with

CamScanner“é


https://v3.camscanner.com/user/download

ddi véi vién va nhan thang: 9
mot s6 vién. nam 2024
giao vién :
16n tudi
con han
ché.
Tiéu chi 1.8 |Viéc thuc | Céan bo quan|Higu Hoan  [Khéng |Khéng
Quén l)" céc hi¢n 'k'ém 1)” nha tl'll'b’l’lg chu |thanh t(‘?t
s tradinh |trudng thye |tri chidao |dung tién
hoatdong  |gidcua | pjsy vige va ban do
gido duc °z';:f, kiém tra, giam hiéu
gt’mg t)i,én dé}nh g.l‘é " nha trlfsmg
d6 ciia ké dung tién d6 |thyuc hién.
hoach d& da de ra.
ra.
Tiéu chi 1.9 Té chirc  |Hiéu trudng Hiéu truéng | Thoi gian [Khéng Khéng
Thuc hién tlguc hin d(‘)ngAv ign . [chutriva thyc hi¢n:
- oy tot‘quAy khp.yex} khich |can bd, gido |thang 9
chu co s& Ch? ddt m?‘ Hianh ) vién, nhan  |ndm 2024
clu‘x trong |vién trong nha|yién nha Thoi gian
nha trudng tham | trudng thue |hoan
truong | gia déng gép |hién. thanhe
viéc tham |y kién va xem e
gia dong |day la mot thang: 5
g6p y kién|trong nhiing nam 2025
con it, chu|tiéu chi danh
yé€u la tan | gia can bd
thanh. quan ly, gido
vién, nhan
vién hang
nam. z
Tiéu chi 1.10 | Gio don va|Nha trudong c6|Hiéu truong| Thoi gian | Khéng Khéng
Pam bao an | T2 Té con ké hoach phan | chu tri phoi| thyc hién:
ninh trit i, motvai  [cong baové |[hop v6i 02|thang 9
AL ph? huyllh ca tryc tang bao vgkcung nam 2024
trudmg hoc doi laicde |cuong bao thuc hién. | Thoi gian
xechua |quét, huéng hoan
dingnoi | dan phu : thanh:
quy dinl_1, huynh d€ xe théng: 5
thiéu tham | ding noi quy xm 2025
my cho dinh tao my Ram
canh quan |quan méi
nha truong va Nha
trudng. trudng trao
dbi trong cac
budi hop cha
me hoc sinh.
Tiéu chuin 2: Cin bd quan ly, gido
vién, nhan vién
Tiéuchi2.1 [Canbd  |Hiéu truong |Hiéu trudng | Thoi gian |Ngéan sach |Khong
P&i véi hisu |40 1Y |vaPhé higu  |1énké hoach |thyc hién:
trudmg, phé riha truong sip | cho ban nam hoc
truong
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higu truéng [chuasap |xép thi gian |giam higu  [2024-2025
xep thdi |tham gia hoc |nha trudng | Thei gian
giandé  |nang cao trinh |tham gia hoan
tham gia |do Ly luan  |tham gia thanh: thy
caclép  [Chinhtridé [hocndng  |theo thoi
ning cao |dap tng véi |cao trinh do [gian két
trinh 4  [tinh hinh hi¢n |Ly luan thac khéa
Ly ludn |tai. Chinh tri. | hoc.
Chinh trj.
Tiéu chi 2.2 |Pdm bdo (Nha truong | Higu truong | Thoi than |Kinh phi: | Khong
Déi véi gido |0 8'é0 tao dieu kién | chi tri, gido |thyc hign: |ty tic va
vién vién theo Cl.‘o 01 gléo. vién phoi  |ndm hoc |nguon thu
quy dinh. |Viéntham gia |hop thye  |2024-2025 | s nghiép.
16p hoc néng | hién. Thai gian
cao trinh 46 ok
chuyén mén thanh: tiy
nghi¢p vv. theo thi
gian két
thic khéa
hoc. =
Tiéu chi 2.3 |Dim bio [Hiu truéng [Hiéu truéng | Thai than | Ngudn thu [ Khéng |
D&i véi nhan [° lugng | xdy dyng ke chu tri xay thye hién: [ g nghiép .
on nhan vién | hoach boi dung ke nam hoc
VIR ltheo quy |dudng, lién hé |hoach, 02 [2024-2025
dinh vGi trudng nhén vién | Thoi gian »
Bdi dudng  |bao vé phéi |hoan §
gido duc ding |hop thyc | thanh: tiy :
ky cho 02 hién. theo thoi
nhén vién bao gian két
vé tham gia thac khéa
16p hoc bdi hoc.
dudng nghiép
v
Tiéu chun 3: Co s& vét chiit va thiét
bi day hoc
Tiéu chi 3.1 fhh(; v |Hiéu truomg | Hiéu truong Tho gian | Hoc phi va| Khong
Dién tich, o ¢6 ké hoach  |chu tri phoi thuc hién: | thu sy
khuon vien |"M3U€ |iangbibd  |hop v6i pho |thing 12 Inghiép
va sin con_ltwdo sung thém @b [hiéu truéng |nam 2024
3 choi ting 2 AL S
truong. 3 ~_|choi tang en ke hoach | Thai gian
cuong van| . rong va d& xuat mua |03
dong. S6 oty o P dd choi va o‘an
lironuds dong cho tr¢ | O Chol thanh:
ong 90 |y pSinhatre, |PhOhIGU oo 11
choi chua | . - ano 1én g:
hid ting cudng  |truomglen | . 9025
nllleu&, thém dd choi |ke hoach
Zm‘a # van dong cho CI}O gido
298 tré hoat dong | Vién thuc
phong hi¢n lam dd

pha dé tb
chirc hoat
dong van
dong cho

vui choi do
gido vién ty
thidt ké.

choi ty tao.
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tré.
Tiéu chi 3.2 [Nha Higu truong | Higu truong | Thoi gian (Ngan sach | Khéng
Khéi phong | truong [tiep tuc phat | chy tri phéi | thyc hign:
nhém tré, 16p kh?"g g0 h}’?’ h'e"‘,’ Qua | hop véi Trong
mau gido va prong,  (toldade trung téam | pam hoc
khéi phong rleng'd_e phong sinh | day ngoai 2024-
to chirc | hoat chun &
phuc vu hoc ; e |ne¥dethve 15055 va
tap. c‘ho tré  |cdc phong hién =
1am quen |chirc ning, nhtmg .
véingoai [nha trudng sir nam tiep
ngi. dung phong theo.
hdi trudng dé Thoi gian
t chirc cho hoan
tré 1am quen thanh:
vGi ngoai ngit P
hoic hoc tai Chd cap
16p trén duyét
Tiéu chi3.3 |Truong }_{Eé“ ““6'{‘8 Hiéu truong Thoi gian |Ngan sach | Khéng
. chuacéd |tiep tuc de tié tuc d& |[thyc hién:
Khoi phong  |nha dé xe |xuat xin chi xuat 1én Ban | Trong
hanh chinh- (khic6 ~|truong Ban  |janhdao  |ndm
quén tri. khach den |lanh dao ! thanh phé 2024-
’ lién h¢.  |thanh pho Thi| Tha Bie, |9025
birc, Phong | Phong Gido |, .. .
Gido dyc \x/a‘x duc va Pao Thf’l glan
Pio a0 dé | a0 thye hoan
xin d€ xuat, pign, thanh:
xay nha dé xe Cho chp
khi c6 khach trén dUYét
dén lién hé. i
Tiéu chi 3.4 |Bépchua [Hi¢u §m69g Hiéu truong |Da thye  |Ngudn thu | Khéng
b c6 phong |deé xuat, kien | tiép tuc d& |hién su ngiép
Khoi phong chia thirc nghi 1én Uy | xuit 16n Ban
td chirc an. |&n khu ban nhan dan lanh dao
vuc ndu  [thanh phd Thi| ¢hanh phé
chin. Pirc, Phong Tha Dirc,
Gidoduc va | phong Gido
bao tao, duc va Pao
phong tai tao thurc
chinh ke hién.
hoach xin chi
truong, kinh
phi céi tao sira
chita nha bép
¢6 khu vuce
phong chia
thirc &n nu
chin ding
theo quy dinh.
Tiéu chi 3.5 |Nha Hiéu truéng | Hiéu truong [N3m hoc [Hoc phi, | Khéng
truong  |sg hop dong | chi tri thyc [2024-2025 [ngén sach
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Thiétbj, dd [chuakét |cong ty d& két| hién, phdi Ngudn thy =
ding, 43 noi mang |noi mang ndi hop V('Ji‘ sy nghiép
. ndi b dé | bo thudn tién | cong ty ket
choi. thuan tién |trong viéc nbi mang
trong viéc [quan ly cong | thuc hién.
quanly |tic nudi
cong tic  |dudng, chdm
chidm séc, | s6c va gido
gidodyc [duc tré.
tré.
Tiéu chi 3.6 |Déam bio Higu truong | Da thye  (Ngan sich | Khéng
. tot cic phoi hop hién
Khu vé sinh, |khu vé Ban lanh
hé théng Sil"l]l f:ho Hiéu trudng dac: thzh]h
thodt nuéc. |tré Va cén o6 k& honch pho Thu
bd quan 2 4 Pirc, Phong
ly, gido - lag;ang Giao dyc va
vién, nhan | RPEE Do tao
vién nha o tr.ttomg thue hién.
truong. Bgn tlﬁl‘l ,
3 trong viéc sir
Phong duri
Hiéu o 3
trudng <
chua ¢ )
nha vé .
sinh riéng /
Tiéu chufin 4: Quan hé giira nha >
trueong, gia dinh va xa hdi. . : b
Tiéu chi 4.1 |Congtic |Nhatruong |Hiéu truong | Thoi gian |Khéng Khéng
phdi hop tiép tuc van  [chu tri ph6i thuc hién:
. ... |cuacha |dongchame |hop véigido|thang 10
Ban dai dién e tré véi [ tré phéi hop | vién vacha |nim 2024
chametré. [nha hon nira trong | me hoc‘ Théi gian
truong  |cong tac nudi |sinhphoi hoan
trong viéc | dudng, cham |hop tot thanh:
moi - |sbevagido |rong cOng. |ygng s
ong, yc tré. ac nudi n&m 2025
cham séc dudng,
va gido cham séc va
duc tré. giao duyc tré.
Tiéu chi 4.2 |Nha Hiéu truong Higu trung | Thoi gian [ Ngan sach |Khéng
trudng tiep tuc ch tri ph(‘)i thyc hi¢n:
B o chuacé |nghiénciru |hgp véidia |ndm hoc
Congtic |47 didu  |cac didukién |phwongva [2024-2025
tham muu kiéndé [con chuadat |chamehoc |Thoi gian
cép dy dang, xdy dyng cua trudng dé [sinh thuc hoan
y s |trung tdm |phén d4u dua |hién. thanh:
chmhxquy N lvin héa, |nha trudng Nhimn
va phoi hop  [gido duc |[thanh trung i hgoc
véi cac td cua dja tim van hda, .
o . tiep theo.
it eXniliki phuong. gido duc cua
’ Coéng tac [ dja phuong.
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cua nha
truong

xa h¢i hoa
ctia nha
truong
chura dat
hiéu qua
cao, do da
s6 phuy
huynh la
cong
nhan.

Bén canh d4,
liép tuc van
dong phu
huynh tich
cuc tham gia
cong tac xa
hoi héa dé
nha truong
thyc hién tdt
hon nira cong
tac nudi
dudng, chim
séc va gido
duc tré.

Tiéu chuin 5: Hoat dfng va két qua
nudi dudng, chim séc, gido duc

Tiéu chi 5.1 |Truong  [Cén b quan |Hiéu truéng | Thai gian [Khong Khéng
chua tham |1y danh thoi | chu tri, phéi | thye hién:
khao gian tham hop v6i 02 |ndm hoc

Thuyc hién chuong  |khdo thém phé hi¢u 2024-2025
. . |trinh gido [chuong trinh |truéng cung [ Thoi gian
Chuong trinh duccic |gidoduccdc |thychién. [hoan
gido duc nuge nudc trong thanh:
2 trong khu | khu vyc va Nhimg
TUAM. 00N vuc. khuyén khich nam hoc
gido vién tiép theo.
tham khao
hoc tip nhiing
cach l1am hay
vén dung vao
cong tac quan
ly, giang day
Tiéuchi52 |Canbd, |[Tiéptucbdi [Hiéutrudng [Nimhoc |Khéng |Khéng
. gido vién, | dudng chuyén |chi dao phdé |2024-2025
To chirc hoat | nhan vién | mén ning cao |hiéu trudng
dongnusi | thwc hién [nghiép vu cho |Ién ké hoach
linh hoat |gi4o vién doi |boi dudng
dudng, chdm |csc méi phuong | ndng cao
séc va gido phuong [phép giang  |trinh d3
phép day thu hat tré [ chuyén mon
duc tré trong cac |vao cac hoat |cho gido
hoat djng | dong hi¢u qua |vién.
nudi hon.
dudng, |Nha truong
chim séc |xay dung ké
vagidgo  |hoach phdi
ductré.  |hop véicha
Moi me hoc sinh
truong, | dé t chirc cho
gido duc |tré tham quan,
trong va |trdi nghiém
ngoai 16p |nhiéu hon.
dugc xdy
dung theo
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quan diém
gido duc
“lay tré
lam trung
tam”.

Tiéu chi 5.3 SO tré suy | Str dung nhiéu|Hiéu truong [Nam hoc Khéng Khéng

. _. |dinh _ | bién phap nhu | chi dao 02 2024-2025
Ket qua nudi | dudng thé |ting cudng | pho ting
dudng va nhe can  [van dng cho |cuong thém

chim séc¢ sic va thira tré du can, rau tron&
cinbéo |béo phi,cai [khau phan

khoé phi giam |thién ché do |an, ting
chua cao. |dn phihgp  |cuong vin
vGi tré suy dong cho tré
dinh dudng, |du cén, béo
thira cin, béo | phi. Bb sung
phi d& cai thém bénh,
thién thé chat |phé mai cho
cho tré nhdm |tré suy dinh
dat mirc quy |dudng.
dinh dé ra.
Tituchi5.4 |TY 1€ Hi¢u truong  |Higu trudng [ Nam hoc |Khong Khéng
chuyén |s¢xdy dyng |chidao gido |2024-2025 : \
cincia |chitiéuthi  |vién truyén !
Kétqua |kKOinhd |duavéni |truyén véi 4
. tré la dung chuyén |phu huynh }
gidoduc 18699 do|cinciacic |cing thuc
trécon | lira tudi. Pac |hién.

nho hay | biét la tré¢ nha
bénh nén |tré, dé ngay
di hoc cang nang cao
chua déu. |ty 1& chuyén
" |cin clia nha
truong hon.

VI. TO CHUC THUC HIEN
*1. Hiéu truéng - Chi tich Hgi dong tw danh gia
- Ra soét cac tidu chuén, tiéu chi dé xay dung ké hoach cai tién chét lugng GD
trong nam hoc, trién khai t&i toan thé can bg, gido vién, nhan vién cia truong.
- Tham muu véi céc cip lanh dao, phdi hop véi ban dai dién cha me hoc sinh,
cac ban, nganh doan thé d& thuc hién ké hoach.
- Phan cdng nhiém vu cu thé cho timg cén b, gi4o vién, nhén vién, kiém tra,
gidm sat timg nhiém vu cta ngudi thuc hién.
2. Céc thanh vién cia Hoi ddng tu danh gia
- Cap nhét, ma hoa, cac thong tin, minh chimg, luu trir theo quy dinh.
- Gi4m sat ké hoach cai tién cht luong ciia nha truong theo ding tién d.
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3. T6 Giam sat ké hoach cai tién chit lugng (béo cdo dinh ky va kién nghi
dua trén két qua giam sat).
4. Can bg, gido vién, nhan vién ciia truong
- Thyc hién cac nhiém vu duge phan cong theo yéu cAu ctia Chi tich hdi dong
TDG va cac thanh vién Hbi dong tu danh gia.
- Tham gia gidm sét ké& hoach cai tién chét lugng ctia nha truong theo ding tién

do./.
Noi nhgn : IEU TRUONG
- S&/Phong GDDT (d& blc); 2yt &'H U TRUONG
- Luu VT.

ZFhi Thiy Linh
J'Yr-an/// y
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