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KE HOACH

CAIl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 - 2024

Cin ctr xay dung ké hoach:

Can ctr Thong tu s6 19/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua
Bo trudng Bo Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chat luong
gido duc va cong nhan dat chuan qudc gia ddi v6i truong mam non;

Cin ctr Thong tu sb 13/2020/TT-BGDDT ngay 27/5/2020 ciia Bo GDPT
ban hanh Quy dinh tiéu chuan co s& vat chat cac trudng mam non, tiéu hoc,
trung hoc co s, trung hoc phé thong va trudng pho théng cé nhiéu cap hoc;

Can ctr két qua danh ciia doan danh gia ngoai (tir nam 2023 dén nay);

Can ctr b4o céo ty danh gia nha truong nam hoc 2023-2024,

Truong Mam non Hoang Minh Pao xay dung ké hoach cai tién chat luong
nha truong nam hoc 2023-2024 nhu sau:

|. MUC PICH, YEU CAU

1. Trén co so két qua di dat duoc sau danh gia ngoai (ndm 2023) va két
qua tu danh gia (TPG) ctiia nha truong nam hoc 2023 - 2024, nha truong xay
dung ké hoach, dua ra cac giai phap nham phat huy diém manh, khic phuc diém
yéu, timg budc nang cao chat luong gido duc (theo khuyén nghi ciia Poan déanh
gia ngoai va Ké hoach cai tién chat luong trong Bao cdo tu ddnh gia cia nha
truong).

2. Nam hoc 2023 - 2024 tiép tuc chi dao can bo quan 1y, gido vién, nhan
vién trién khai thuc hién cac bién phap cai tién va dam bao dung thoi gian, hiéu
qua nham nang cao chat lugng gido duc.

I1. NHUNG KET QUA PAT PUQC NAM HQC 2022 - 2023

1. Cong tac chi dao

Nha trudng trién khai ddy du cac van ban:

Cin ctr Thong tu s6 19/2018/TT-BGDDT, ngay 22 thang 8 nim 2018 cua
B truong B Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chat luong
gido duc va cong nhan dat chuan qudc gia d6i voi trudng mam non;
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Can ctr Thong tu s6 13/2020/TT- BGDDT ngay 27/5/2020 cua Bo
GDDT ban hanh Quy dinh tiéu chuan co sé vat chat cac truong mam non, tiéu
hoc, trung hoc co s, trung hoc phd thong va truong phd thdng ¢ nhiéu cip hoc;

- T6 chuc tap huén, boi dudng kién thirc va k¥ ning viét bao cdo cho ting
nhom chuyén trach; thu thap, xir Iy va phan tich cac minh chimg; viét bao cdo tu
danh gia; bo sung, hoan thién bao cdo tu danh gia; cong bd va luu trit co s& dix
lidu vé tu dénh gia cua nha trudng.

2. Cong tac tuyén truyén ning cao nhén thirc cho CB -GV-NV

Trién khai cong tac tu danh gid dén 100% CB-GV-NV va phéan cong cu
thé nhiém vu dén timg thanh vién Hoi ddng TPG, nhém cong tac, nhoém thu ky.
Thuc hién da dang cac hinh thtc tuyén truyén dén CB — GV - NV (Hoi nghi
chuyén dé; cac ky hop Hoi dong su pham; ty nghién ciru tai lidu in sin, tai liéu
ban mém guri trén email, zalo;...) va tap trung tuyén truyén ning cao nhan thirc
cac noi dung: cong tac kiém dinh chat luong gido duc va xay dung truong dat
chuan quéc gia da mang lai nhiéu hiéu qua thiét thuc cho nha truong trong viéc
nang cao chét luong ddi ngili, co s& vat chét,... va nguodi huong loi 16n nhét tir
cac hoat dong nay chinh 14 hoc sinh. Cuy thé:

- Qua trinh thuc hién kiém dinh chat luong gido duc va xay dung truong
dat chuan qudc gia gitp nha trudng xac dinh rd dugc diém manh, diém yéu
trong cong tic GDPT, tir d6 ¢ giai phap, ké hoach phu hop dé ning cao chat
luong.

- Co s6 vat chat nha trudng dugc dau tu theo huéng ddng bo, khang trang,
dep hon; trang thiét bi day hoc duoc quan tim dau tu dé dap ung yéu cau day
hoc va timg budc ning cao chat luong.

- Thac day ting gido vién nang cao ning luc chuyén mon nghiép vu, doi
moi, sang tao trong day hoc va quan tri nha trudng dé nang cao hiéu qua gido
duc. Gido vién, can b quan 1y co ké hoach hoc tap dam bao dat chuén trinh do
dao tao, chuan nghé nghiép theo quy dinh.

- Cong tac kiém dinh chat luong 1am thay doi, nang cao nhan thuc tir doi
ngil can bd quan 1y dén gido vién; tir phong GDDT dén cac don vi trudng hoc.
Nhén thire ctia cac cdp lanh dao ciing thay doi, tir d6 quan tdm dau tu hon cho
gido duc duoc t6t thém. Cong tac thuc hién xa hoi hoa tot hon, nhan dugc su ghi
nhan, déng thuan, ting ho cao tir phia cha me hoc sinh, xa hai.

3. Viéc thwe hién cac bién phap cai tién chat lwong sau danh gia

Can ctr Thong tu s6 19/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua
Bo trudng Bo Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chat lugng
gido duc va cong nhan dat chuan quéc gia dbi v6i trudong mam non;
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Dé trién khai va hoan thanh tot cac bién phap cai tién chat luong, nha
truong da huy dong tat ca cac nguon luc san co; thanh 1ap Hoi dong tu danh gia
gom 09 thanh vién 1a cadn bd chu chodt ciia nha truong (ban gidm hiéu, trudng cac
doan thé, dai dién Cong doan, P6i TNTP HCM, Thanh tra nhan dan). Ban thu
ky 12 cac gido vién c6 kinh nghiém dé trién khai thyc hién cong tac TDG va trién
khai cac bién phap cai tién chat lugng. Cac thanh vién trong nha truong da chu
dong, tich cuc tham gia thuc hién céc bién phdp cai tién chat lugng, véi nhitng
no luc cd gang, nha truong da tung budc khac phuc va hoan thién cong tac
TbG.

4. Danh gia chung

a. Uu diém:

Nha truong thyc hién tét cong tac trién khai cac hoat dong tu danh gia va
thuc hién céc bién phap cai tién chat lugng cling nhu thyc hién hi¢u qua cong
tac tuyén truyén phoi hop dén toan thé CBGV-NV, hoc sinh.

Cac thanh vién trong nha trudng di chii dong, tich cuc tham gia trién khai
cong tac TDG va thyc hién cac bién phdp cai tién chat luong, nang cao chat
lugng gido duc.

b. Tén tai:

Truong duoc Xay dung tir naim 2017 nén co sé vat chat xudng cap nhiéu,
moét sd ciu trac dd cii khong theo yéu cau cta Théng tu sé 19/2018/TT-
BGDDT, ngay 22 thang 8 nam 2018 cua B trudéng Bo Gido duc va Pao tao;
cong vin 5942/BGDPT-QLCL ngay 28 thang 12 nim 2018 V/v hudéng dan ty
danh gia va danh gia ngoai trudng mam non.Nén phan nao cung anh huong dén
viéc thim dinh lai truong sau 5 nam. Mat du hang ndm trudong co dé xuét véi
UBND huyén xin stra chira bo sung trang thiét bi, d6 dung day hoc céi tao co s&
vat cht.

I11. CHI TIEU PHAN PAU CAIl TIEN CHAT LUQONG GIAO DUC
NAM HQC 2023 - 2024

Xéc dinh rd dugce diém manh, diém yéu trong cong tac GDPT, tir d6 c6
giai phap, ké hoach phi hop dé dam bao dat nhitng tiéu chi con yéu hoac da dat
nhung chua viing chac.

Pong thoi thudng xuyén lam tdt cong tac tu danh gia gitp nha trudng
nhan ra duoc nhitng mit manh, mit yéu cta truong tir d6 c6 bién phap khai thac
hodc khac phuc phu hgp dé cai thién chat lugng hoat dong ctia nha truong trong
nhiing ndm tiép theo nham dép g céc tiéu chuan chat lugng quy dinh.
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Thong qua viéc ty danh gid, nhim nang cao hon nita nhan thic cia
lanh dao va tap thé CB-GV-NV nha truong vé cong tic dam bao chét lugng va
hoan thién chét lugng duoc thay doi theo chiéu hudng tich cuc hon, cong tac quan
Iy nha trudong s€ ngay mot chat ché va quy cu hon.

Cong tac TG sé& thé hién tinh tu chi, ty chiu trach nhiém cta nha trudng
trong toan bd hoat dong gido duc. Mdi c4 nhan s& nhan thirc rd hon vai tro va
trach nhi¢m ctia minh trudc nhi€ém vu duoc giao.

IV. NQI DUNG VA GIAI PHAP THUC HIEN

Tiéu chuan 1. T6 chirc va quan 1y nha truwong

Tiéu chi 1.1: Phwong hwong, chién lwoc xay dwng va phat trién nha

truong

Muc tiéu can dat: Gii viing Muc 2

~ Han ché can khac phuc: Van dong phu huynh quan tm déng gop xay dung
chién luoc va phét trién nha truong.

Giai p’hép thuc hién: Hiéu truong thuc hién viéc ra sodt, diéu chinh phuong
hudng, chién lugc xay dung va phat tri€n nha treong cung voi sy tham gia dong
gop y kién cua cha me tré va cong dong, cu thé qua cac buoi hop phu huynh.

Nguoi thuc hién: Hiéu truéng

Ngudn lec khéc (tai chinh, nguoi phéi hop): Ban dai dién Cha me hoc sinh.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024

Tiéu chi 1.2: Hgi dong trwong (Hgi dong qudn tri déi Véi trwong tw thuc)

va cac hgi dong khac

Muc tiéu can dat: Giir vitng Muc 2

Han ché can khic phuc: Mot sé thanh vién méi con rut ré, chua manh dan
phat biéu trong cac cudc hop ciia Hoi dong truong.

Giai phap thuc hién: CBQL tiang cuong cong tac trao doi truc tiép, thu thap
y kién dong gop tir cac thanh vién ctia hoi dong truong.

Nguoi thuc hién: Hiéu trudng

Ngudn luc khac (tai chinh, ngudi phéi hop): cac thanh vién hoi dong
treong.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.

Tiéu chi 1.3: Té chize Pang Céng san Viét Nam, cdc doan thé va té chiic

khdc trong nha truong
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Muc tiéu can dat: Giir vitng Mac 3

Han ché can khac phuc: Tranh thi sy ting ho vé vat chét ciia to chac ngoai
nha truong dé phat trién don vi.

Giai phap thuc hién: Hiéu truong nha truong pho| hop Véi céc t6 chirc ban
nganh va dia phuong kéu goi su ung ho cua cac té chirc ngoai nha trudong dé
phat trién don vi.

Nguoi thyc hién: Hiéu truéng

Ngudn luc khac (tai chinh, ngudi phéi hop): Ban dai dién Cha me hoc sinh
va cac manh thuong quan va doanh nghiép.

Thoi gian bit dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.

Tiéu chi 1.4: Hidu trwong, pho higu trwéng, té chuyén mon va té vin
phong

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Mot s6 gido Vvién chua ty tin dé xuat y kién cac
bién phéap d€ nang cao chat lugng cham soc, gido duyc tre.

_ Giai phap thyc hi¢n: CBQL nha trudng cling cac to trusng chuyén mon va
boi dudng chuyén mdn cho giao vién nhat la giao vién méi ra truong dé nang
cao chat lugng cham soc, gido duc tré.

Nguoi thuc hién: CBQL

Ngudn luc khac (tai chinh, nguoi phdi hop): CBQL va cac to truong
chuyén mon

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.

Tiéu chi 1.5: Té chic nhém tré va lép mdu gido

Muc tiéu can dat: Gitr viing Mirc 3 , ‘

Han ché can khac phyc: Nha truong phoi hop véi chinh quyén dia
phuong van dong phu huynh cho tré ra I6p dting do tudi va c6 ché d6 mién giam
cho gia dinh that sy khé khan.

_Giai phap thyc hién: Nha truong phoi hop véi chinh quyén dia phuong va
cac t6 chire Cong doan, Chi doan van dong va ho trg cho cac bé c6 hoan canh
kho khan duge dén truong.

Nguoi thyc hién: Hiéu truong va cac té chic Cong doan, Chi doan

Ngudn luc khac (tai chinh, nguoi phdi hop): Chinh quyén va cac to chic

Cong doan, Chi doan

Thoi gian bat dau: Thang 09/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.
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Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai sdn
Muc tiéu can dat: Giir vitng Mic 2
Han ché can khic phuc: Gido vién thuong xuyén viéc cap nhat do dung do
choi tu lam vao so tai san cua cac lop.
Giai phap thyc hién: CBQL thuong xuyén kiém tra viéc cap nhat do ding
do6 choi tu lam vao so tai san cua cac 1op.
Nguoi thuc hién: Gido vién
Ngudn lrc khéc (tai chinh, nguoi phdi hop): Gido vién
Thoi gian bit dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.
Tiéu chi 1.7: Qudan ly can bg, gido vién va nhén vién
Muc tiéu can dat: Giit vitng Muc 2
~ Han ché can khac phuc: C6 0 nhan vién niu n chua c6 bang Trung cap
nau an.

Giai phap thuc hién: Hiéu truong dong vién va tao moi diéu kiénrdé 01
nhan vién cap dudng tham gia hoc boi dudng nang cao trinh d§ Trung cap nau
an.

Nguoi thuc hién: Hi¢u truong ,

Nguon luc khac (tai chinh, ngudi phoi hop): Hiéu truong

Thai gian bat dau: Thang 9/2023. Thai gian hoan thanh: Giai doan 2022-
2025
Tiéu chi 1.8: Qudn ly cac hogr dong giao duc
Muc tiéu can dat: Giir vitng Muc 2
~ Han ché can khéc phuc: Can bo quan Iy phan cong to truong chuyén mon
sap xep thoi gian dy gio hoat dong cua cac nhém 16p.. 7

Giai phap thyc hién: Can bd quan 1y tao dicu kién cho cac 0 truong
chuyén mon cung vdi gido vién trong t6 thuc hién dang ky du gio trong t6 dé
chia sé rat kinh nghiém nham nang cao hi¢u qua cham soc gido duc tré.

Ngudi thyc hign: CBQL va to truéng chuyén man. v

Nguon luc khéc (tai chinh, ngudoi phoi hop): CBQL va to truong chuyén

mon.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.
Tiéu chi 1.9: Theec hién quy ché dan chi co sé

Muc tiéu can dat: Giit vitng Mic 2

Han ché can khic phuc: Ban thanh tra nhan dan can quan tam giam sat
cong tac cham soc gido duc tré.
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i Giai phap thuc hién: Hiéu truong kién nghi Coéng doan chi dao, hudng
dan Ban TTND chu dong gidm sat nhiéu hon hoat dong cong tac cham sbéc giao
duc tré.
Nguoi thuc hién: Hiéu truong va Ban TTND
Ngudn luc khac (tai chinh, ngudi phéi hop): Hiéu truéng va Ban TTND
Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.
Tiéu chi 1.10: Dam bdo an ninh trat tw, an toan truong hec
Muc tiéu can dat: Giir vitng Muc 2
Han ché can khac phuc: Nha truong c6 phuong an tuyén truyén cac phuong
an dam bao an ninh trat ty trudc cong truong.
Giai phap thyc hi¢n: Hi¢u truong thuong xuyén nhic nho bao vé gilt an
ninh trat ty trudc coOng truong.
Nguoi thuc hién: Hiéu truéng va Bao vé
“Nguon lyc khac (tai chinh, ngudi phdi hop): Hiéu truong va phdi hop chinh
quyén dia phuong.
Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Trong nim hoc
2023-2024.
Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh
Tiéu chi 2.1: Déi véi higu trugng, pho higu truong
Muc tiéu can dat: Giir vitng Muc 3
Han ché can khic phuc: Hiéu truong sip xép thoi gian tham gia 16p boi
dudng nang cao trinh do
Giai phép thyuc hién: Hiéu truong tham gia nang cao trinh do thac si quan
ly.
Nguoi thyc hién: Hi¢u trusng ,
Nguon luc khac (tai chinh, nguoi phoi hgp): Hiéu truéng
Thoi gian bat dau: Nam hoc 2023-2024 va nhiing nam tiép theo. Thoi gian
hoan thanh: Giai doan 2023-2030.
Tiéu chi 2.2: Péi véi gido vién
Muc tiéu can dat: Giit vitng Mic 2
Han ché can khic phuc: CBQL tao diéu kién cho 02 giao vién co6 trinh do
cao dang su pham tham gia hoc nang cao trinh do trén chuan
Giai phap thyuc hién: Can bo quan 1y tiép tuc tao diéu kién vé thoi gian
cho 02 giao vién tham gia hoc Pai hoc Su pham mam non.

Nguoi thuc hién: Gido vién
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Thoi gian bat dau: Thang 10/ 2022. Thoi gian hoan thanh: Nam hoc
2023-2024.

Tiéu chi 2.3: Déi véi nhan vién

Muc tiéu can dat: Giit vitng Mic 2

Han ché can khic phuc: con 01 nhén vién cip dudng chua tham gia 16p
trung cap nau an.

Giai phap thuc hién: CBQL tao diéu kién cho 01 nhan vién cap dudng tham
gia hoc nang cao trinh dog.

Nguoi thuc hién: Nhan vién cip dudng

Ngudn luc khéc (tai chinh, nguoi phéi hop): Ké toan

Thoi gian bat ddu: Nam hoc 2023- 2024 va nhitng nim tiép theo. Thoi gian
hoan thanh: Giai doan: 2023-2025

Tiéu chuan 3: Co sé vt chat va thiét bi day hoc

Tiéu chi 3.1: Dign tich, khuén vién va sdan vion

Muc tiéu can dat: Giit vitng Muc 2

Han ché can khic phuc: Truong thuc hién nang cép san truoc céng truong
bang phang dé tao vé my quang trudc cong truong

Giai phap thuc hién: Hiéu truong, ké toan dy tru kinh phi dé stra chita san
trude tao vé my quang trudc cong truong.

Nguoi thyc hién:Hiéu truong, ké toan

Ngudn luc khéc (tai chinh, nguoi phdi hop): Hiéu truang.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: giai doan 2023 -
2025

Tiéu chi 3.2: Khéi phong nhom tré, l6p mdu gido va khoi phong phuc vu
hoc tip

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khic phuc: Truong chua cé phong riéng cho tré 1am quen véi
ngoai ngu.

Giai phap thuc hién: nha truong bd tri tin dung sanh truong, dé sap xép
phong trong cling nhu dién tich dat dé€ bo tri phong riéng cho tré 1am quen ngoai
ngir.

Nguoi thuc hién: Pho hiéu truedng nudi dudng.

Thoi gian bat ¢au: Thang 09/2023. Thoi gian hoan thanh: Nam hoc 2023-
2025
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Tiéu chi 3.3: Khéi phong hanh chinh - qudn tri

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: sira chita trang bi cho phong nghi nhan vién cap
dudng.

Giai phap thuc hién: Hiéu truong can ddi kinh phi, van dong cac nha tai
trg, manh thuong quan dé trang bi stra chita cho phong nghi nhan vién cap
dudng nghi ngoi dé ti€p thém nang luong cho cong tac dat hiéu qua hon.

Nguoi thuc hién:Hiéu trudng

Ngudn luc khéc (tai chinh, nguoi phdi hop): Ké toan, cac nha tai tro.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Giai doan: 2023 -
2025

Tiéu chi 3.4: Khéi phong té chirce dn

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Trang bi 02 xe chia com cho 16p miu gido

Giai phéap thuc hién: Hiéu truong cé ké hoach du tru kinh phi, trang bi xe
chia com cho 16p mau gido d¢ viéc to chirc bira an hi€u qua cao hon.

Nguoi thuc hién: Pho hi¢u trudng nudi dudng.

Ngudn luc khac (tai chinh, ngudi phéi hop): Hiéu truéng, Phé hiéu truang,
ke toan.

Thoi gian bt dau: Thang 09/2023. Thoi gian hoan thanh: Nam hoc 2023-
2024.

Tiéu chi 3.5: Thiét bi, @6 diing, dé choi

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Cac thiét bi, do dung, do choi tu lam va cac d6
choi ngoai danh muc quy dinh dugc gido vién khai thac va sit dung nhung dat
hi¢u qua chua cao trong vi¢c dép tng y€u cau ddi méi ndi dung, phuong phap
gido duc, nang cao chat lugng nudi dudng, cham sdéc va gido duc tré tai don vi.

Giai phap thuc hién: Chi dao pho hiéu trudng va cac to truong chuyén mon
hudéng dan gido vién trong viéc khai thac va sir dung céc thiét bi, d6 choi nham
dat hi€u qua cao nhat.

Nguoi thuc hién:Phé hiéu truong nubi dudng va gido duc.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Céc t6 truang chuyén mon.

Thoi gian bit dau: Thang 9/2023. Thoi gian hoan thanh: nim hoc 2023-
2024.
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Tiéu chi 3.6: Khu vé sinh, hé thong cdp thodt nwéc

Muc tiéu can dat: Giir vitng Muc 2

Han ché can khic phuc: H¢ théng thoat nudc o céng khu vuc nha bép thoat
nudc chim vao mua mua

Giai phép thuc hién: CBQL nha trudng thuong xuyén nhic nhd bao vé
kiém tra viéc khai thong cong ranh dé giup hé thong thoat nudc rat nhanh vao
mua mua.

Nguoi thuc hién: Hiéu truéng, Pho hiéu truéng

Ngudn luc khéac (tai chinh, nguoi phdi hop): Nhan vién bao vé

Thoi gian bat dau: Thang 09/2023. Thoi gian hoan thanh: Nam hoc 2023-
2024 va nhitg nam tiép theo.

Tiéu chuan 4: Quan hé giira nha trudng, gia dinh va xa hdi

Tiéu chi 4.1: Ban dai di¢gn cha me tré

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: van dong phu huynh danh thoi gian tham gia vao
cac hoat dong cua nha truong.

Giai phap thuc hién: Ban giam hiéu nha truong va gido vién cac 16p thay
do1 hinh thire tuyén truyén bang nhiéu hinh thire da dang, phong phu tao cau noi
viing chac dé phu huynh tham gia vao cac hoat dong ctia nha trudéng nhiéu hon.

Nguoi thuc hién: CBQL + gido vién cha nhiém.

Ngudn luc khéc (tai chinh, nguoi phdi hop): Cha me tré

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Nam hoc 2023-
2024.

Tiéu chi 4.2: Cong tic tham mwu cdp iy dang, chinh quyén va phéi hep
V4i Cac té chirc, ca Nhan cia nha truong

Muc tiéu can dat: Giit vitng Mic 3

Han ché can khic phuc: Nha truong chwa xdy dung dugc ké hoach tham
muu cip ay Pang, chinh quyén va phdi hop c6 hiéu qua véi cac té chirc, ca nhan
xdy dung nha truong tré thanh trung tdm van hoa, gido duc cua dia
phuong.

Giai phép thuc hién: Hiéu truong xay dung ké hoach tham muu cap uy
Pang, chinh quyén va phdi hop c¢6 hiéu qua véi cac té chic, ca nhan xay dung
nha trudng tré thanh trung tam van hoa, gido duc cua dia phuong.

Nguoi thyc hién: Hiéu truéng
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Ngudn luc khac (tai chinh, nguoi  phdi hop): Lanh dao, chinh quyén dia
phuong
Thoi gian bat dau: Thoi gian hoan thanh: giai doan: 2022-2025

Tiéu chuan 5: Hoat dong va két qua nudi duwdng, cham sdc, giao duc tré

Tiéu chi 5.1: Thuc hién Chuwong trinh gido duc mam non.

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khic phuc: Nha truong tham khéo cac ké hoach gido duc,
chuong trinh cua cac nudc trong khu vuec.

Giai phap thuc hién: Hiéu truong dé xuat véi cap lanh dao phong Gido
duc va dao tao, S¢ giao duc TPHCM t6 chuc cho truong tham du cac chuyén
deé, tiét thao giang cua cac don vi trong khu vuc dé hoc tap, trao doi kinh
nghiém lan nhau.

Nguoi thuc hién: Pho hiéu trudng giao duc + Gido vién

Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién céc 1op

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Giai doan 2023-
2025 va nhing nam tiép theo.

Tiéu chi 5.2: T6 chikc hoat dpng nudi dwéng, chim séc va gido duc tré

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: D6 dung do choi hoc tap cta 16p nha tré can phong
phu, da dang dé kich thich tré tham gia.

Giai phap thyuc hién: phé hiéu truéng gido duc bdi dudng chi dao cho gido
vién khoi nha tré nghién ctru, thiét ké céac tro choi da dang, phong phu phu hop
v6i tinh hinh thuc té cua tré.

Nguoi thuc hién: Pho hiéu trudng giao duc.

Nguon luc khac (tai chinh, ngudi phdi hop): Giéo vién khdi nha tré.

Thoi gian bat dau: Thang 10/2023. Thoi gian hoan thanh: nam hoc 2023-
2024

Tiéu chi 5.3: Két qud nuéi dwéng va chim séc sivc khoé

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: ty 1é dat tré béo phi va suy dinh dudng chua cao do
mot vai phu huynh chua hop tac.
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Giai phap thuc hién: Ban giam hiéu, gido vién cac 16p tang cuong
cong tac tuyén truyén dén phy huynh kién thirc chdm soc tré nhu ché d6 an, van
dong hop 1y dé tré phat trién hai hoa can dbi.

Nguoi thuc hién: giao vién chu nhiém.

Ngudn luc khéc (tai chinh, nguoi phbi hop): Cha me tré

Thoi gian bat ¢au: Thang 9/2023. Thoi gian hoan thanh: Thang 05/ 2024

Tiéu chi 5.4: Két qud gido duc

Muc tiéu can dat: Giir vitng Muc 3

Han ché can khac phuc: Tré 3- 4 tudi ty 1& chuyén can thap.

Giai phap thuc hién: CBQL chi dao giao vién chu nhiém tang cuong tuong
tac, gan gilii dong vién phu huynh cho bé di hoc déu hon, thudng xuyén thim hoi
nhing bé hay nghi dé c6 dong vién gia dinh kip thoi.

Nguoi thuc hién: CBQL + gido vién

Ngudn luc khéc (tai chinh, nguoi phdi hop): Gido vién, cha me treé.

Thoi gian bat dau: Thang 9/2023. Thoi gian hoan thanh: Nam hoc: 2023-
2024,

VI. TO CHUC THUC HIEN

1. Hiéu truwéng, Chii tich Hoi dong tw danh gia

Hi¢u truong, Chu tich Hoi déng TDG chiu trach nhiém vé céac hoat dong
cua HO1 dong, phan cong nhiém vu cu thé cho tung thanh vién; triéu tap va diéu
hanh céc phién hop cua Hoi dong; phé duyét ké hoach tu danh gia; chi dao qua
trinh thu thap thong tin, minh ching; xu ly, phan tich va viét bdo cao tu danh
gia; giai quyet cac van dé phat sinh trong qua trinh trién khai ty danh gia.

2. Cac thanh vién ciia Hoi dong tw danh gia

Trién khai tu danh gia va tu van cho Hiéu truong, Chu tich Hoi dong
TDG vé céac bién phap nang cao chat lugng cac hoat dong ctia nha truong;

Pho bién chu truong trién khai ty danh gia; gioi thiéu quy trinh tu d4nh
gid, trao doi kinh nghi€ém tu danh gid va yéu cau cac don vi, ca nhan li€n quan
phoi hop thuc hién;

Thu thap thong tin, minh chung, ra soat cac hoat dong, ddi chiéu két qua
dat duoc v6i muc tiéu dé ra; danh gia mic d6 dat duoc, xac dinh cac diém manh
va ton tai cuia nha truong; dé xuat ké hoach cai tién, nang cao chat luong gido
duc;

Péi chiéu két qua dat dugc voi cac tiéu chuan danh gia chat luong gido
duc do B9 Gido duc va Bao tao ban hanh, viét bao céo tu danh gia;



Cong bd bao cao ty danh g iélgtrong ndi by nha truong;

Kién nghi td chire, duy tri co s¢ dir ligu vé cac hoat dong cua co s& gido
duc, trién khai cac hoat dong cai ti€n va nang cao chat luong gido duc;

Cac thanh vién Hoi ddng c6 nhiém vu thuc hién nhimg cong viéc do Chu
tich Ho1 dong phan cong va chiu trach nhiém vé cong viéc dugc giao.

3. Céan b9, giao vién, nhan vién cuaa truong

Thuc hién cac nhiém vu dugc phan cong theo yéu cau caa Chu tich hoi
déng TPG va cac thanh vién Hoi dong TDG.

Giam sat ké hoach cai tién chat luong cua nha truong theo dung tién do.

Trén day 1a Ké& hoach cai tién chat luong gido duc nam hoc 2023 - 2024
cta truong Mam non Hoang Minh Pao, yéu cau CB-GV-NV nha truong nghiém
tdc thuc hién trién khai dat yéu cau muc dich dé ra./.

Noi nhan: HIEU TRUONG
- Phong GDDT (B/c);

- CBGV-NV nha truong (Th/h);

- Luu VT.

Cam Thi Thoa



