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UY BAN NHAN DAN QUAN 1
TRUONG MAM NON LE THI RIENG

Tén tac gia: Huynh Thi Hoang Anh

Tiéu dé bai viét: Cai cach hanh chinh trong trwong mam non Lé Thi
Riéng — Quan 1

Noi dung bai viét: V& viéc trién khai cdc giai phap dé hoan thién, ning
cao cong tac CCHC trong trudng mam non trén dia ban Quén 1.

Link bai: https://docs.google.com/document/d/1V-
uVcf8RTcPjxHsLe7xjQcomIOE31h9g/edit?usp=sharing&ouid=113718413030710
928149&rtpof=true&sd=true

Bai viét:

Nhim nang cao nhan thuc, trach nhiém cua tap thé can bo - gido vién - nhan
vién vé ¥ nghia, muc tiéu, tAm quan trong cila cong tac cai cach hanh chinh trong
truong mam non, nang cao ky luat, ky cuwong hanh chinh, van hoa cong vu, quy tic
g XU cla tap thé can bo - gido vién - nhan vién theo hudng vin minh, hién dai.
Tang cuong su tham gia cua cha me hoc sinh trong viéc thuc hién cai cach hanh
chinh; khuyén khich cha me hoc sinh tich cuc st dung cac dich vu cong truc tuyén,
truong mam non Lé Thi Riéng da va dang thuc hién cai cach hanh chinh mot cach
chit chd va thiét thue:

- Thuc hién CCHC dam bao thoi gian, chat lugng, ding ndi1 dung, nhi€ém vu
dugc phan cong; dam bao su phdi hop chit ché giita cac t6 chirc doan thé va cac bd
phan trong nha truong.

- Thuc hi¢n c6 hi€u qua cac Chi thi, Nghi quyét, Chuong trinh, Pé 4n cula
quan va thanh phd vé cong tac CCHC.

- Tang cudng cong tac tuyén truyén toi doi ngll gido vién vé chit lugng, ding
ndi dung, nhiém vu dugc phan cong. Pam bao sy phdi hop chit ché giita nha
truong voi Phu huynh va hoc sinh.

- Cai thién, nang cao chat lugng cong tic CCHC ciia nha trudng, ctia nganh
gido duc va dao tao thanh phd huéng dén sy hai 10ng ctia ngudi dan dbi vai dich vu
gido duc cong.

Ngoai ra nha trudng con doi méi trong cong tac chi dao, diéu hanh ciia Cén
bd quan ly nha truong, déc biét la nang cao trach nhiém cua nguoi ding dau don vi
trong viéc trién khai CCHC. Hiéu trudng trién khai day du cac nodi dung CCHC
phai dam bao thoi gian, chat luong, ndi dung nhiém vu va cong tac kiém soat
TTHC theo ké hoach cua Phong gido duc va dao tao Quan 1 dén toan thé CB, GV,
NV trong nha truong.
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- Nang cao chét luong cong tac hanh chinh; tap trung chi dao, hudng dan,
kiém tra, giam sat dé nang cao cong tac CCHC tai céac t6, bd phan chiic ning trong
nha truong.

- Py manh tng dung cong nghé thong tin trong linh vuc quan 1y, diéu hanh
va giai quyét cac thi tuc hanh chinh, xtr Iy cong viéc, don gian hoa thi tuc, giam
thot gian va chi phi hoat dong thuc hién cac thu tuc hanh chinh nhu:

+ Can bd quan 1y c6 thé xem ké hoach gido duc cua gido vién trén phan mém
Dropbox.

+ Gi4o vién thuc hién ké hoach gido duc trén phﬁn mém Minjet Manager,
thue hién cac clip twong tac voi phu huynh hoc sinh qua phan mém Capcut, Canva.

+ Cha me¢ hoc sinh thanh toan hoc phi qua app ngan hang hodac quét ma QR
trén phiéu bao cua hoc sinh.

+ Cha me hoc sinh ding ky tuyén sinh cho con hoc tai trudng bang hinh thirc
dang ky truc tuyén trén cong théng tin tuyén sinh cta nha truong, ngoai ra cé thé
theo doi cac hoat dong ctia nha trudng qua trang web mamnonlethirieng.com

+ Van thu sap xép, quan 1y, luu trit van ban di, dén khoa hoc dung quy dinh
va thyc hién cac thu tyc ban hanh véan ban theo quy dinh.

+ Pay manh cong tic tuyén truyén pho bién gido duc phap luat t1 toan thé
can by cong chur, vién chire trong nganh; t6 chirc; trién khai cudc thi tim hiéu kién
thirc phap luat nhdm nang cao tinh than trach nhiém cua doi ngii cong chuc, vién
chtrc trong thuc thi phap luat.

- Nha truong trién khai thyc hién nhiém vu CCHC gén v6i1 thuc thi nhiém vu
thudc thim quyén duoc giao:

+ Xay dung va cong khai quy trinh, thoi gian giai quyet cac thu tuc hanh
chinh. Phan cong CB-GV-NV phu trach, bd tri co s& vat chat phuc vu giai quyét
cac thu tuc hanh chinh thu¢c pham vi trach nhi€ém cua nha truong. Pam bao thoi
gian, hiéu qua giai quyét thu tuc hanh chinh.

+ Niém yét cong khai dia chi tiép nhan phan anh, kién nghi cta ca nhan, to
chtrc. Phan cong can bo va coéng khai sé dién thoai cta can bd chiu trach nhiém
tiép nhan, giai quyét phan anh, kién nghi lién quan dén viéc giai quyét cac thu tuc
hanh chinh cua cac by phén chirc nang trong nha truong.

+ C6 giai phap nang cao chit luong hoi hop; giam gidy to hanh chinh khong
can thiét; nang cao ky lugt, ky cuong hanh chinh.

+ Thuc hién viéc tlep dan, xtr ly phan anh, kién nghi cua cé nhan, t6 churc vé
thu tuc hanh chinh theo quy dinh; déy manh cong tac kiém tra, giam sat viéc thuc
hi¢n thu tuc hanh chinh tai nha truong.

+ Thue hién ding quy trinh, thoi gian giai quyét tha tuc hanh chinh lién quan
dén linh vy gido duc.

+ Thyc hién t6t Quy ché van héa cong sd, xdy dung phong cach, thai do tng
xtr ciia CB, GV, NV trong cong tac tiép dan, tiép nhan va giai quyét hd so hanh
chinh ddi v6i nhén dan.
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:\ + Cap nhat kip thoi nhimg van ban chi dao cua cap trén, thuc hién ding theo :
. Piéu 1¢ trudng mam non. o
s + Pon gidn hoa, cu thé hoa thu tuc xin chuyén truong; giai quyét ngay dé phu ¢
:\ huynh hoc sinh khong phai di lai nhiéu lan. :
. Nha truong xay dung ké hoach kiém tra, t6 chuc kiém tra, ty kiém tra, danh o
e gid nhitng ton tai, han ché trong thuc hién CCHC, kién nghi, d€ xuat cac bién phap, ®
:\ gidi phap nang cao hiéu qua CCHC; biéu duong khen thudéng kip thoi nhitng to, cé :
0: nhan thuc hi¢n tot, dong thoi phé binh, kiém di€ém nhiing t6, cd nhan thuc hién .
s khong tot trong cong taic CCHC. Can ctr két qua thuc hién CCHC nam lam co s¢ .
:\ danh gia can bd gido vién, nhan vién trong nha truong./. :
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. Nhdn vién van phong dang huong dan cha me hoc sinh thuc hién dong hoc =
:\ phi bang cach quét ma QR trén phiéu bao. :
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:\ Gido vién thyc hién ke hoach gido duc bang phan mém Minjet Manager :
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