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rn uo4cH PHAN cONc cAlv BQ QUAN Lf
Cdn cir vio phucmg hudrng nhiQm 4r nim h7c 2024 - 2025 cira nhd tru&ng, ctra

Phdng GiSo dpc & Dlo tpo Quan Gd V6p;

C[n cri vdo tinh hinh tfurc t6 cua Tru]ng, nay trudng MN S6c ].{6u d6 ra k6
ho4ch phdn c6ng C6n bQ quin ly n5m hqc 2024 -2A25 nhu sau:

I. Ph6n c6ng trong CBQL:
1. HiQu trwfing
- LAnh dpo trutmg hoin thanh nhiQm v.u theo ki5 hoach chi ti6u d5 <lang ky theo

chri dA cria ndm hgc: "Ddi mdi cEn b6n vd todn dign gi6o dpc vd ddo tqo, diryimg y6u
I^

cdu c6ng nghiQp h6a, hiQn dai h6a trong di6u kiQn kinh tO thi trucmg dinh hudng x6
h$i chir nghia vd h$i nhflp qudc t6"

- C6ng tac phdttridn sii lugng hgc sinh, uu tiOn tr6 5 tudi.
- Chi dpo n6ng cao chAt lugng ho4t dQng nudi, day itat higu qu6 cao

- Quan ly chi d4o c6ng t5c tdi chinh - tdi san trong nhd trulng
- Ddm bio cdng t6c quin ly hanh chanh hd so sd s6ch

- T6 chric c6c phong trdo thi dua

- T6 chric thUc hiqn viQc ki6m tra,thanhtra cdc b0 ph?n, chuy6n d6, toan diQn

- f6t hqp vdi c6c dodn th6 trong nhd trulng trong c6ng tilc gi6o dpc tu tudng
chinh tri

- f6t hqp vdi hQi php huynh chdm lo gi6o dpc c6c ch6u

- f6t ho,p vfi chuydn m6n t6 chric crlc bu6i tuy6n truy€n trong php huynh
- Td chric c6c bu6i hqc t$p chinh tri, sinh ho4t chuy6n mdn
- Xdy dfmg t0p th6 doan t6t, h1i cuong
2. Phti hiQu tru&ng chuydn mdn:
- XAy dtrng vd chi dpo thyc hiQn ki5 ho4ch ch6m s6c girlo dpc tr6
- C6 biQn phdp n6ng cao ch6t lugng chuydn m6n. Cii ti6n hd scy, s6 s6ch, gi6o an

- T6 chric c6c bu6i bAi Aufng chuydn mdn, cdc tiSt thao giang dai v*i c6c bg
mdn trgng t6m, c6c chuy6n clA cria Tru&ng

- T6 chric c5c hQi thi cria ch{m, cdc ngity 16 hQi

- L6n k6 hopch dp gio tlQt xu6q b6o trudc e6i vcri gi6o vi6n
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- Thgc hi$n vi€c ki6m tra d6nh gi6 trd theo hu6ng mdi

- H6 trq c5c phong trio vdn th€ m! cua trudng trong c5c dip tE trQi

- EAu tu xdy dpng giSo vi6n gioi c6p Quin, giSo vi6n gi6i c6p tru&ng

- T6 chric thi li thuy;St tay ngh€ gi6o vi6n

- C6 kC ho4ch chi e14o hopt <lQng cua thi6t bf chi dpo c6c lop bO sung DDDH

dAy dri theo quy <linh

- Lap flr toan bd sung mra si- DDDH ndm, ft,ing, hqc ky

3. Phti hiQa trthng bdn ffrt
- Xdy dUng vd chi dpo thlrc hi-en k6 hogch chSm s6c nu6i du&ng

- TO chric vd chi dao thuc hiOn c6c chi ti6u vA chdm s6c nu6i du6ng

- BOi du6ng tay nghA vir c6c thao t6c nudi cho GV+CD

- Dp gio ki6m tra quy ch6 chuyOn m6n, thao tiic cria GV, CD. Ki6m tra hopt

dQng cuaphdngyt6
- Qu6n ly chi d4o hopt dQng cua biSp dn tr6, b6p An t?p th6

- C6n d5i thu chi tiAn mpt cria ch6u (tiAn An)

- T6 chirc chdm s6 tr6 SDD-BP v6 chti d9 An. nhOi trqp ctng P. HTCM t6 chric

vQn tlQng cho trd DC-BP
- T6 chr?c th6ng ke d6nh gi6 th6 lpc tr6, tuydn truydn v4n tl$ng PH trong cdng

t6c ti6m chirng m6 r$ng

- C6 k6 ho4ch bOi OuOng GV+CD gi6i c6p Quan
- Theo ddi ki6m tra nguiin thlrc phAm. Theo d6i ki6m tra nhap *u6t hang kho

hang thary(titip phAm) q"i
- Hing thLrihki6m tra sd s6ch brin trf
- C6 k5 hopch ki6m tra theo y6u cdu h?a tudi, GDVSDD, GD hanh vi...
- f6t hqp vdi P. HTCM t6 chric c6c 16 hQi trong ndm

- L6n ki5 ho4ch vd cIA 
"rr6t 

tr*g bi dd drns phuc v1r bdn tru

II. Phfin c6ng theo d6i viQc thgc hiQn thi dua cfra cic bQ phfln vi thi dua

hirng thing:
1. HiQu truorrg

Qu&n 1)? hanh chinh v[n phdng, ngiy gi] c6ng, vigc chAp hAnh nQi quy, hjr luQt

cria CB - GV - CNV.
2. P. HiQu trucrng chuy6n m6n

- Theo ddi c6c hopt dQng d4y cria gi6o vi6n, hoat ttQng cria thi6t bi

3. P. HiQu truOng b6n tni
- Theo d6i k6 hoach CSND cdra GV, y t€, cdp duffng, NVPV, b6o vQ

t



III. Lich hgp ciia BGH
a. Quy dinh th00 ngey thfi hai hdng tuAn

b. NQi dung irop:

- 86o c6o n6i dUng hoat dQng cua tuAn tru6c
- Cd nhAn BGH nh{n xdt c6ng t6c

- K€ hoach c6ng t6c cua tudn ti6p theo. L€n kC hoach dg gid trong tuAn vdo
chi6u thf 6

- BGH th6ng nh6t n6i dung c6ng t6c cua tuAn, th6ng. Bdn bac dC xu6t nhtng
I

vlec rong tuan.

IV. Ph6n c6ng lich trqc:
- Hi6u trucrng: Th* 6
- Ph6 hiOu trucrng CM: Thf 2 + thri'4
- Ph6 hi6u trucrng BT: Thf 3 + thir 5

V. Nhdn sq
- PhAn c6ng ki6m tra chc hoat d6ng trong ngdy:

Hi0u tru&ng: rn5i MAm, Kh6i Nhd tre.

Ph6 hiQu trucrng chuy6n m6n: Kh6i L6
Ph6 hiqu truong b6n tr[: rurOi Ch6i
* i'{godi ra cdc thdnh vi6n trong BGH thgc hiQn h5 tro c6ng vi6c cho nhau khi

c6c thdnh vi6n kh6c ,1619 mdt vh dugc su ph6n cdng, di6u d6ng cria Hi6u
tru0ng.
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