UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON TOAN MY Poc lap Tw do — Hanh phuc
S0 : 43/KH-MNTM Hoc Mon, ngay 06 thang 9 nam 2024
KE HOACH

CAIl TIEN CHAT LUQNG GIAO DUC
Niam hec 2023 — 2024

I. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién cht luong gido duc dé thuc hién trong nam hoc 2023
- 2024 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg budc
ning cao chat luong gido duyc.

2. Ké hoach phai cu thé, kha thi, phu hop voi diéu kién thuc té cia nha trudng va
dia phuong.

3. Nham duy tri va phat huy két qua dat dugc va timg bude thuc hién cac bién
phap nang cao chat lugng — hiéu qua gido duc cta nha trudng trong thoi gian toi.

4. Thuc hién tot ké hoach cai tién chat luong gop phan quan trong nang chat cac
tiéu chi, tiéu chuan truong chuan qudc gia va nang cap do chat luong cia nha trudng
trong thoi gian t6i dé dam bao 19 trinh Panh gia ngoai, kiém tra trudng chuan.

II. CAN CU XAY DUNG KE HOACH

1. BA&o c4o tu danh gid (giai doan tir naim 2021 dén 2024 cta Trudng).

Can ctr vao Ké hoach s6 12/KH-MNTM ngay 06 thang 9 nam 2021 cia truong
Mam non Toan My vé ké hoach tu danh gia.

Can ctr vao Ké hoach s6 18/KH-MNTM ngay 06 thang 9 nam 2022 cia truong
Mam non Toan My vé ké hoach tu danh gia.

Can ctr vao Ké hoach sé 22/KH-MNTM ngay 23 thang 09 nam 2023 cua truong
Mam non Toan My vé ké hoach tu danh gia.

2. Bdao c4o danh gia ngoai.

Cin cir vao Ké hoach s6 18/KH-MNTM ngay 06 thang 9 nam 2023 caa truong
Mam non Toan My vé ké hoach tu danh gia.

3. Céc van ban quy pham phap luat, vin ban huéng dan hién hanh:
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Can cir Thong tu s 19/2018/TT- BGDDT, ngiy 22 thang 8 nim 2018 cua
Bo truong B Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét luong gido
duc va cong nhan dat chuan quéc gia dbi voi trudng mam non.

Can cr Cong van sb6 5932/BGDPT-QLCL ngay 28 thang 12 nim 2018 cta Bo
Gio dyc va Pao tao vé& hudng dan tu danh gia va danh gia ngoai co so gido duc phd
thong.

4. Két qua thuc hién cai tién chit lwong cua nha truong da dat dugc trong nim
hoc 2023 — 2024,
S6 lwong va ty 1é phan tram cac tiéu chi dat : 25/25; dat ty 18: 100%;
- S lugng va ty 1é phan trim céc tiéu chi khong dat: 00/25; dat ty 1&: 0%;
Muc 2
- S lugng va ty 16 phan tram cac tiéu chi dat: 08/25; dat ty 16: 32%;
- S6 lwong va ty 18 phan trim cac tiéu chi khong dat: 17/25; dat ty 18: 68 %;
Muc 3
- S6 luong va ty 18 phan trim cac tiéu chi dat: 03/19; dat ty I&: 15,7%.
- S lugng va ty 1é phan trim céc tiéu chi khong dat: 16/19; dat ty 1é: 84,3%.
5. Chu truong, dinh hudng, giai phdp trong tam caa dia phuong, nganh va nha
truong
Phén dau nang dan chat luong cac tiéu chi, tiéu chuan va céc chi sb.

Tham muu d€ dam bao céc diéu kién vé co s vat chat cia nha truong;

. Thoi
Chu . oA
SR gian bieu
Tieu |KétquicAn| . .. o triva | e | kien | .
Z .. | Cong viéc/giai phap phoi - Du kien % | Ghi
TT| chuan, | dat(sovéi 3 - hién . | heo .
- P can thuc hién hop : kinh phi chu
tiéu chi | hién trang) va tro
thuc X :
hien hoan khac
; thanh

MUC 1,2, 3

1 |Tiéu chuan 1: Té chirc va quén 1y nha truong

Tiéu chi |Muyc tiéu can|Thang 9 nam 2023 nha|Nguoi |Thoi  gian

1.1: |dat: Mac 3 |truong phan cong pho hiéu|thuc bit  dau:
truong thuc hién trén cong | hién: 15/09/2023
Phuong |Han ché can|thong tin dién ta, bang tin| Hiéu Thoi  gian
huéng, |khidc phuc:|tuyén truyén, phat thanh|truong |hoan thanh:
chién |[Chua c6 su|tuyén truyén... dén cha|Ngudn |15/02/2024
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lugc xay
dung va
phat
trién nha
truong

tham gia cua
cha me tré va
cong  dong
trong Viéc
xay dung
phuong

huéng, chién
luoc xay
dung va phét
trién nha
truong.

me tré em va cong dong
x& hoi. Phdi hop lay y kién
dong goép, tham gia cua
cha me tré va cong ddng
trong viéc xay dung
phuong huéng, chién luoc
xay dung va phat trién nha
trwong trén cbng nghé
thong tin.

luc khac
(tai
chinh,
nguoli
phdi
hop):
Van thu

Tiéu chi
1.6:

Quan ly
hanh
chinh,
tai chinh
va tai
san

Muc tiéu can
dat: Muc 2

Han ché can
khic  phuc:
Nha  trudng
chua xay
dung ké
hoach trung
han, dai han
dé tao ra cac
ngudn  tai
chinh  hop
phap phu hop
diéu kién nha
truong.

Thang 9 trong nam hoc
2023-2024 va nhitng nam
tiép theo, nha truong tiép
tuc quan ly, st dung tai
chinh, tai san ding muc
dich va co hiéu qua dé
phuc vu cadc hoat dong
gido duc. Pong thoi, phan
cong phd hiéu truong
huéng dan, kiém tra giéo
vién ghi s tai san nhém
I6p chat ché, khoa hoc
hon. Nha truong s€ xay
dung ké hoach trung han,
dai han xay dung ké hoach
tao ngudn tai chinh hop
phdp phd hop véi diéu
Kién nha truong

Nguoi
thuc
hién:
Hiéu
trudng
Nguon
luc khac
(tai
chinh,
nguoi
phéi
hop): ké
toan

Thoi  gian
bat  dau:
15/09/2023
Thoi  gian
hoan thanh:
15/02/2024

Tiéu chuan 2: Can b quan ly, gido vién, nhan

Vién

Tiéu chi
2.2:

Péi  voi
gi&o vién

Muc tiéu can
dat: Muc 2

Han ché da
khic  phuc:
Nha truong
con 01 giao
vién trinh do
trung Cép su
pham  mam
non

Thang 9 nam 2023 va
nhitng nam tiép theo, nha
truong duy tri da s6 lugng
gido vién mau gido theo
quy dinh, tiép tuc thuc
hién ké hoach nang chuan,
tao diéu kién thoi gian cho
01 gido vién trinh d¢ trung
hoc hoc su pham mam
non, 05 gido vién trinh do
Cao dang su pham mam

Nguoi
thuc
hién:
Hiéu
truéng
Ngudn
luc khac
(tai
chinh,
nguoi
phdi

Thoi  gian
bat  dau:
15/09/2023
Thoi  gian
hoan thanh:
15/02/2024
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non van dong di hoc dai| hop):
hoc. Giao
vién
(trung
cap)
Tiéu chuin 3: Co sé vat chat va thiét bi day hoc
Tiéu chi |Muyc tiéu can|Thang 9 niam 2023 Nha|Nguoi Trang bi
3.2: |dat: Mtc 2 |truong duy tri bao quan|thuc Thoi gian| may
cac thiét bi va cé ké hoach|hién: bit  dau:| chiéu
Khdi Han ché can|stra chita. Trang bi may|Phé 15/09/2023 | khoang
phong |khic  phuc:|chiéu. Hiéu Thoi  gian| 25.000.0
nhém  |Nha trudng truong  |hoan thanh:| 00 dong
tré, 16p |chua c6 may Ngudn |15/02/2024
mau gido | chiéu dé luc khéc
vakhdi |phuc vu cho (tai
phong |cbng tac chinh,
phuc vi nguoi
hoc tap phdi
hop): ké
toan
Tiéu chi [Myc tiéu can|Thang 9 nam 2023 va|Nguoi |Thoi  gian| Trang bi
3.4: |dat: MGc2 |nhiing niam tiép theo bép|thuc bit dau:| 01 xe
’ o an thuc hién quy trinh van|hién: 15/09/2023 déy
Khoi q Hap ché can|hanh mét chiéu, dam péo Pho Thoi  gian —
phong to|khac  phuc:|vé sinh an toan thuc pham,|Hiéu hoan thanh:
chic gio| Trudng chua|dam bao theo Tiéu chuan|Truong |15/02/2024
an trang bi xe|qudc gia vé yéu cau thiét|nuoi
day com cho|ké truong mam non cé ké|dudng
tat ca cac 16p|hoach trang xe day com|Ngudn
nham  giam|cho ting 16p. luc khac
tai suc lao (tai
dong cho chinh,
gido Vvién va nguoi
cap dudng. phdi
hop): ké
toan
Muc tiéu can|Thang 9 nim 2023 Nha|Nguoi |Thoi gian
dat: Mic 2 [trudong duy tri bao quan,|thuc bit  dau:
b sung thiét bi, ¢ dung, hién: 15/09/2023
Han ché can|dd choi dap ung yéu cau|Hiéu Thoi  gian
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khic phuc:|téi thiéu phuc vu nudi|truong |hoan thanh:
C6 03 16p|dudng, chim séc va giao|Nguon |15/02/2024
chua trang bi|duc tré nha truong. Dong|luc khéc
may tinh ban, |[thdi nha truong c6 ké|(tai
02 16p may|hoach trang bi thém may|chinh,
tinh cac 16p|tinh ban cho cac 16p nhiam|ngudi
da xubng cip|hd tro gido vién trong|phdi
nén dan toéilcong tac giang day dat/hop): ké
viéc hd tro|hiéu qua tét hon. toan
cho céng tac
giang  day
cua gido vién
con  nhiéu
han ché
Tiéu chuan 5: Hoat dong va két qua nudi dwéng
cham séc gido duc tré
Tiéu chi |Muc tiéu can| Thang 9 nam 2023 Can bo [Nguoi | Thoi  gian
5.1 |dat: Mac 3 |quan 1y nha trudng & thuc bat  dau:
tham gia hoc tap, nam bat | hién: 15/09/2023
Thuc  |Han ché can|kip thoi va lam theo su chi |Pho Thoi  gian
hién khic  phuc:|dao trong viéc ap dung Hiéu hoan thanh:
Chuong |Chuong trinh | chuong trinh ctia cac nudc |truong | 15/05/2024
trinh gido duc cua|trong khu vuc va thé gisi  |Ngudn
gido duc|cac nudc|dé phat trién Chuong trinh | luc khéc
mam trong  khu|Gi4o duc va Pao tao hién |(tai
non vuc va thé|nay néu co to chuc. chinh,
gioi chua nguoi
dugc nha phdi
truong tham hop):
du, 4p dung. Giédo
vién
Tiéu chi [Muc tiéu can|Thang 9 nam 2023 va|Pho Thoi  gian
5.3 |dat: Muc nhitng nam tiép theo, nha|Hiéu bat  dau:
truong tiép tuc thuc hién|truong | 15/09/2023
Két qua|Han ché di|mo hinh, ting cudong phdilcham  |Thoi  gian
nudi khic  phuc:|hop véi doan thé trong|soc nudilhoan thanh:
duong | Ti I€ tré thtra|truong va phu huynh trong|dudong | 15/05/2024
va cham|can béo phi|cdng tac phong chdng suy|Ngudn
s6c  sic|cudi nam con|dinh dudng, thira can, béo|luc khéc
khoé.  |cao. phi tai don vi. Tap thé nha|(tai
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truong tuyén truyén dén|chinh,
cha me tré hodc nguoi| nguoi
giam ho céc thong tin kién|phdi
thac trong viéc dam bao|hop):
ché do an hop ly cho tré|Gido
thira can - béo phi, ting|vién Ccac
cuong van dong cho tré{lép cé
v6i nhiéu hinh thac trojtré  béo
choi van dong phong pha. |phi

MU'C 4: khéng c6

VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Chi tich Hoi dong tw danh gia

Xay dung ké hoach tu danh gia, Ké hoach cai tién chét luong giéo duc.

Phan cdng nhiém vu cho ting thanh vién Hoi ddng tu danh gia; chi dao céc bo
phan, cac to chuyén mon, cic doan thé, cic ca nhan lién quan dén tung tiéu chi, tiéu
chuan dé thuc hién cac bién phap cai tién chat luong.

Chi dao thu thap, b sung minh ching hang nam theo quy dinh cua ting tiéu chi,
tiéu chuan. Xay dung bao cio TPG.

Thuc hién ché do bao cao theo quy dinh ddi v6i Phong GD&DT.

2. Cac thanh vién ciia Hoi dong tw danh gia

Thuc hién nghiém tdc ké hoach, quy trinh trién khai thuc hién nhiém vy, dam béao cac
hoat dong cuia viéc thyuc hién cac bién phép cai tién chat luong va dam bao chét lugng gido duc
C0 hiéu qua.

Cung c¢b ho so, minh chtng, danh gia tidu chi theo quy dinh.

3. To6 Giam sat ké hoach cai tién chat lwong (bao céo dinh ky va kién nghi dua

trén két qua giam sat).

Giam sat cac thanh vién thuc hién tét theo ké hoach cai tién chét lwong, dam bao
chat luong gi&o duc sau danh gia ngoai.

Thuc hién ché do bao cao theo quy dinh va kién nghi dua trén két qua giam sét.

4. Can bg, gido vién, nhan vién cuaa truong
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- Thuc hién cac nhiém vu duoc phan cong theo yéu cau cua Chu tich hoi ddng
TDG va céc thanh vién Hoi ddng tu danh gia.

- Tham gia giam sat ké hoach cai tién chit luong cua nha trudng theo dang tién
do.

Trén day 1a ké hoach cai tién chat luong, dam bao chét luong gido duc cia nha
trudng nam hoc 2023-2024 caa trudng mam non Toan My va cac ndm hoc tiép theo, yéu
Cau C4c 1o, tirng bd phan, cac doan thé, can bo, gido vién, nhan vién trong truong thuc hién
nghiém tlc va b&o céo kip thoi nhitng kho khan khi thuc hién vé cho Hoi ddng tu danh gia

va Ban gidm hiéu nha truong dé giai quyét kip thoi./.

Noi nhan: HIEU TRUONG
- S6/Phong GDDT (dé brc); aa kv
- Luu VT. (da ky)

Luu Thi Kim Chi



