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BAo cAo
Tdng t<6t tintr hinh gi6o dgc mim non

NIm hoc 2024-2025

Cdn cri Quyi5t dinh sO 2}45IQE-BGDDT ngay 01 th6ng 8 ndm 2024 cria B0 Gi6o

dpc vd Edo t4o vC ban hdnh khung kti ho4ch thdi gian n6m hgc 2024-2025 dOi vOi 916o
,l

dpc m6m non, gi6o dpc ph6 th6ng vd gi6o dpc thudng xuy€n;

COng vdn s6 4868/BGDDT-GDMN ngdy 29 thhng 8 ndm 2024 cria BQ Gi6o dr,rc

vd Ddo t4o vd hu6ng d6n thUc hi6n nhiQm vp gi6o dUc mAm non n6m hgc2024-2025;

Quytlt dinh s6 3089iQD-UBND ngdy 08 th6ng 8 ndm 2024 cira Uy ban nhdn ddn

Thenh ph6 ve ban hdnh k6 hopch thdi gian ndm hgc 2024-2025 O6l vOi gi6o dpc mAm

non, gi6o dpc ph6 th6ng vd gi6o duc thudng xuy6n tr6n dia bdn Thdnh pfrO HO Ctri

Minh;
K6 hoach sO SS:O/KU-GDMN ngey 04 thhng 9 ndm 2024 cria Sd Gi6o duc vd

Ddo tpo vO tri6n khai nhiQm vu gi5o dpc mAm non Thdnh phO UO Chi Minh nbm hoc

2024-2025.

Ktl hoach s6 |+OZIL<H-GDMN ngey 05 th6ng 9 ndm 2024 cria Phdng Gi6o duc

vd Ddo t4o v0 ban hdnh kO hopch giSo dpc mAm non ndm h1c 2024-2025.

Cdn cri vdo tinh hinh thUc hiOn K6 hopch nhiQm vp n[m hgc 2024-2025 cta
Trudng MAm non 1 l, nhe trubng B5o c5o t6ng k6t tinh hinh gi6o dpc mAm non ndm

hqc 2024-2025 nhu sau:

I. KET QUA DAT DUqC
1. Tuy6n truydn quin triQt viQc thqc hiQn cic chri truong, tlulng ttii ctia

Eing, phSp lu$t cfra Nhi nufc vd gi6o dgc m6m non vi thqc hiQn cdc cuQc vfln
dQng, phong triro thi dua

Thlrc hiQn c6c nQi dung theo tinh thAn Nghi quyi5t TW4 kh6a XII, Chi thi sd 0S-

CT/TW ngdy 151512016 cria B0 Chinh tri, nhd trudng dd x6y d1mg ktl hopch tit5p

tuc'oHoc tpp vd ldm theo tu tu&ng, d4o dric, phong c6ch Hd Chi Minh" tri6n khai t6i
todn th€ CBG\AIV trong nhd trudng. U6i d6ng vi6n, chn bQ, gi6o vi€n, nhdn vi6n tU
nghiOn cuu nQi dung chuy6n dC vd 1i6n hQ thUc ti6n nhiQm vp duqc phdn c6ng d6 vi6t
bin d[ng ky hgc tflp. TO chric th6o lufln chuy6n d6 theo quy, cu6i nAm vitlt bdi thu

ho4ch c6 k6 ho4ch thUc hiqn cU th6 pht hqp v6i tirng vi tri c6ng t6c trong nhd trucrng.

-,1T6 chric qu6n triQt s6u sdc muc dich, y6u cdu, nQi dung, y nglfia, t0m quan trgng

cria Chi thi 05/CT/TW cira BQ chinh trf vd kti hopch cria Qupn iry T6n Binh, b6m s6t
^lyeu cau n-mem vu, d{c di6m c6ng tdc cta don vi, cu thd h6a thanh ktl hopch ldm viQc

cria m6i tO chric, c6 nh6n. Xdy dgng nQi dung gi6o dr,rc vd nhfing bdi hqc vC tu tu&ng,
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dpo dric, phong cSch Hd Chi Minh gin v6i hoat dQng ctia dcrn vi vd glnvli viQc thgc

hiqn nhi€m vg chinh tri, th6 hiQn trong quan hQ cl6ng chi, d6ng nghiQp, quan hQ gifia

gi6o vi6n vh tr6, v6i phu huynh hgc sinh. Bd sung chuAn myc dqo dt?c theo tu tu&ng,

d4o dric, phong cSch HO Chi Minh cho c6n bQ, d6ng vi6n, gi6o vi6n, hoc sinh dga tr6n

co sd nhfing qui ilinh "VO d4o dric nhd gi6o"

Ngay tir dAu nf,m hgc da tO chric cho todn th6 c6n bQ, gi6o vi6n, nh6n vi€n trong

nhd trudng d6ng ky vh cam ktit thUc hiQn c6c phong trho thi dua, chc cuQc vpn dQng.

Tri€n khai kh6ng gian vdn hda UA Cnt Minh d€n tqp th€ cdn bQ, gido viOn, nhdn

vi1n, ph4 huynh vd hpc sinh trong nhd tradng
Nhd truhng tri6n khai thUc hiQn Kh6ng gian vdn h6a HO Chi Minh theo vdn b6n

s6 t+g I/SGDET-CTTT ngay 3Ol3l2O23 cria S0 GD&DT, kh6ng gian dugc bO tri trung

bdy trong khu6n vi6n phdng truy6n th6ng. Kh6ng gian trung bdy nhfing tu liQu, sSch

truyQn, suu tAm bdi vitit, hinh anh, tranh vC cria trd rdt chAn thpc, gi6n AivO nac UO.

Qua tu liQu v0 cuQc doi ohaBic, CB-GV-NV vd hgc sinh cim nhfln dugc sg dung di,

doi thuong ctra vf lenh tu. Ddy cflng ld c6ch Ae m6i c5 nhAn chti dQng tim hi0u vC g6c

gin vdi rtAy manh viQc hgc t4p vd ldm theo tu tu&ng, dpo dric, phong c6ch H6 Chi
Minh ngdy cdng sAu r6ng, thi6t thUc. Ngodi ra, nhir trudng cdn phdi hqp dodn th6 trong

nhd trudng td chric tga ddm, chia se gucrng sSng vO B6c H6 cfing nhu t6 chric cho hoc

trd tham quan kh6ng gian vdn h6a OC tre c6 co hQi tim hi6u vO B6c H6.

Cdc hoqt dong truyin thdng, qudn triQt sdu sdc cdc chil traong, chinh sdch cua

Ddng, Nhd nabc, Chinh phil vd cila B0 vi dAi mti vd phdt tri€n GDMN
COng t6c truyAn th6ng trong nhd truong lu6n dugc chir trgng, thgc hi0n bing

nhiAu hinh thrlc linh ho4t, pht hqp nhu: xdy dUng website, c5c nh6m group zalo,

facebook, c6c bu6i hgp CMHS, tAp hu6n, UOi AuOng chuy€n eC nfrim th6ng tin, tuy6n

truy6n c6c chrh truong, chinh s6ch cria DAng, Nhd nu6c , chc vdnb6n chi dpo cria ngdnh
-Ad€n c6n bQ, gi6o vi6n, hgc sinh vd CMHS".

HiQu trucrng xay dgng, tri6n khai t0 chric thUc hiQn xuy6n sudt trong ndm hgc K6

ho4ch sO SZ/fU-MN11 ngiy 06 th6ng 9 ndm 2024 cria truhng MAm non I l, trong d6

qu6n triQt s6u s6c c6c cht truong, chinh s6ch cria DAng, Nhlr nuoc, Chinh phri vC dOi

m6i vd ph6t tri6n GDMN, b6m s5t tdt c6c chri truong, chi'thi cta c6'p tr€n vdi viQc thUc

hiqn nhiQm vp chinh tri cria don vi, cu th6 tri6n khai:
+ f5t 1u0n cira BO Chinh Tri sO 91-KL/TW ngay 12 thhng 8 n6m 2024 vd ti}p

tpc thlrc hiQn Nghf Quyet sO Zl-Nq/TW ngdy 04llll20l3 cria Ban Ch6p hdnh Trung
uong DAng kh6a XI "VC d6i m6i cdn bin, tohn diQn gi6o dpc vd diro t4o, d6p img y6u

l^
cAu c6ng nghiQp h6a, hiQn dpi h6a trong di6u kiQn kinh te thi truong dinh hucrng x5 hQi

chri nghia vd hQi nh{p qu6c ttl";
+ Th6ng tu s6 L1I}O231TT-BGDDT ngey 30 th6ng 10 ndm 2023 cta BQ Gi6o

dqc vd Ddo tgo hudng d6n vC vi tri viQc ldm, co c6., vi6n chfc theo chric danh nghO

nghiQp vd ilinh mfc s5 lucr,ng ngudi tdm viQc trong ebc co so gi6o dpc mAm non c6ng

lap;



+ Tri6n khai Th6ng fi 09120241TT-BGDDT ngey 03 th6ng 6 ndm 2024 cria BQ

Gi6o dUc vd Edo tpo quy dinh vC c6ng khai trong hopt dQng oia cdc co s0 gi6o dpc

thuQc hQ th6ng gi6o dpc qu6c ddn;

+ Nghi q.ry6t sA 3nOZ4A{Q-HEND ngdy 16 th6ng 7 ndm 2024 cria HDND
TPHCM vO quy dinh c6c khodn thu vh mfc thu, ccv chtl qu6n ly thu chi d6i vdi c6c

dfch vp phpc vp, h6 trq ho4t dQng giSo dpc cria co so gi6o dpc c6ng lpp trOn dfa bdn

TPHCM ndm hoc 2024-2025;
+ Nghi quy6t 0212O22|NQ-HDND ngey 07 thilng 4 ndm 2022 vA Cfrintr s6ch h6

trg cho ngudi cao tu6i trd em md cdi vd nhtng il6i tuqng c6 hoin cinh kh6 khdn tr6n

dfa bdn HO Chi Minh;
+ Th6ng 1r 0612A22/TT-BGDET ngdy 11 th6ng 5 ndm 2022 cria BQ gi6o dpc vd

Dio t4o Hudng d6n trang bi ki6n thric, kf nang vC phdng chhy, chta chSy vd cr?u n4n,

cuu hQ cho hgc sinh;
+ Nghi dinh sO 8ll2021ND-CP cria Chinh phri Quy rtinh v€ co chti thu, quin ly

hgc phi OOi vOi co sd giSo dpc thuQc hQ th6ng gi6o dpc quSc d6n vd chinh s6ch mi6n,

gi6m hgc phi, h6 trq chi phi hqc tflp; gi5 dich vp trong linh vgc gi6o dpc, ddo tpo;

+ Nghi clinh sO 24I2O21ND-CP ngey 23 thhng 3 nim 2021 oiua Chinh pht quy

rlinh vipc Qu6n ly trong co sd gi6o dpc mAm non vi co s0 gi6o dpc ph6 th6ng c6ng

10p;

+ Nghi dinh s6 14512020ND-CP ngay A thdng L2 ndm2020 cria Chinh phri quy

dinh chi titit vd hu6ng d6n thi henh mQt s5 diAu cria B0 1u0t Lao dQng vC OiCu kiQn lao

dQng vi quan h€ lao dQng;

+ Nghi cfinh sO 105/20204{D-CP ngdy 8 th6ng 9 ndm 2O2O cria Chinh phti Quy
dinh chinh s6ch ph6t tritin gi6o dpc m6m non;

+ Th6ng frr 5012020/TT-BGDDT ngdy 3l th6ng 12 nlm 2020 cria BQ Gi6o dpc

vd Edo tao vC ban hdnh Chuong trinh ldm quen v6i ti6ng Anh denh cho trd em mdu

giito;
+ f6 hopch sO AZ1\<9,-BGDDT ngay 30 th6ng 6 ndm202l cua B0 Gi6o dpc vd

Ddo tqo vC Chuy0n dd "Xey dUng trudng mAm non 16y trd ldm trung tdm" giai do4n

202t-2025; "
+ fti hopch sO ZOOifU-UBND ngey 30 th6ng 6 ndm202l cta Uy ban nhdn ddn

qupn Tdn Binh vA ndng cao ch6t lugng giSo dpc cria hQ th5ng c6ng lflp trdn dia bdn

quQn Tdn Binh giai dopn 2022-2025.

Ktit qu6: thanh tich, phong trdo nhi trubng tham gia vi d4t dugc nhu sau:

Thdnh tich tQp th|
Chi b9 Hodn thdnh t6t nhiqm vp, (Quyet dinh sd 307-QD/DU ngdy 29 thdng t I

ndm 2024).

C6ng dodn co s& vtng m?nh.

Chi doin hodn thenh 
"u6t 

sic nhi€m vp.

Chi dodn dat thdnh tich xu6t sic trong ho4t dQng c6ng t6c dodn vd phong trdo

thanh thiOu ni€n (Quy€t dinh sd 307-QD/EU ngdy 29 thdng ndm 2024).
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GiSy chring co s& gi6o dgc d4t ti6u chuAn "An todn v6 an ninh, trflt t.u" n1m2024

(Quyil dinh sii 728/QD-UBM ngdy 05 thdng 12 ndm 2024 cfia UBND quQn Tdn

Binh).

CDCS trudng MAm non 11 dd c6 thdnh tich xu6t sic trong phong trdo thi dua lao

dQng gi6i vh xdy dUng t6 chric C6ng dodn vtng mAnh ndm hoc 2023- 2A2a (Quyet

dinh s6 105/QDKT- LDLD cdp ngdy 15/8/2024 Ban chtip hdnh hAn dodn lao dQng

Thdnh pnA UA Chi A[inh).

CDCS trudng MAm non 11 dd dAt gi6i khuy6n khich hQi thi d6ng di6n th6 dpc

gita gicr "Kh6e dO lao dOng, s6n xu6t" do LDLD qufln td chirc (Cd lwu niQm).

CDCS trudng MAm non 11 d5 c6 thenh tich ti6u bii5u trong phong trdo thi dua

"Gi6i viQc nu6c, dhmviQc nhh" ndm2024 (Quyil dinh sii 84/QD-KT ngdy 25 thdng 0j
ndm 2025 Ban chtip hdnh liAn dodn tao dQng Quqn Tdn Binh).

CDCS trudng MAm non 11 dE c6 thenh tich xuAt slc trong thUc hiQn tdt viQc hqc

tflp vi ldm theo tu tu0ng, dpo dric, phong c6ch H6 Chi Minh, giai doqn 2024-2025

(Quyil dinh sii 102/)D-KT ngdy 05 thdng 5 ndm 2025 Ban chdp hdnh liAn dodn lao

dong Quq.n Tdn Binh).

Chi dodn trudng MAm non 11 dd c6 thenh tich xuAt s6c trong c6ng t6c dodn vd

phong trdo thanh thi6u nhi ndm 2024 (Quyil dinh sd 09-QDKT/DTN-VP ngdy 10

thdng 0l ndm 2025 cua QuQn dodn Tdn Binh).

Chi dodn truong MAm non 11 dat danh hiqu Chi dohn "3 nim - 3 bitit - 3 ldm"
ndm2024 (QuyAt dinh sd 09-QEKT/DTN--7/P ngdy l0 thdng 0l ndm 2025 ctia Quqn
dodn Tdn Binh).

Gi6y khen bi6u ducrng Tflp ttrO OlCn hinh phong trdo "Ngudi t6t, viQc thiQn -

Chung sric xdy dUng cQng d6ng nh6n 6i" ndrn2024 (Quyil dinh 57/QE-CTD ngdy 06

thdng I I ndm 2024 cila H|i chfi thqp dd quqn Tdn Binh)

Thdnh t{ch cti nhAn

CO Hodng Thi Kim Ngdn - dqt"Dhngvi6n HTXSNV (Quyil dinh sii 309-9E/DU
ngdy 29 thdng I I ndm 2024 cila Ddng ily phadng I l, Quqn Tdn Binh).

C6 Hodng Thi Kim NgAn - eii,y khen dpt thenh tich xuAt sic trong Hoc tQp vd

ldm theo tu tu&ng, d4o dfc, phong c6ch HCM, giai dopn l9l5DA24 - 191512025 (Quyet

dinh sd I3B/QD-UBND ngdy 15 thdng 05 ndm 2025 cua UBND Phadng t t Quqn Tdn

Binh) vd Gi6y khen dd c6 thanh tich xu6t sic trong thUc hiqn t6t viQc hqc t?p vd ldm

theo tu tu&ng, d4o dric, phong c6ch H6 Chi Minh, giai dopn 2024-2025 (Quyil dinh sd

102/}D-KT ngdy 05 thdng 05 ndm 2025 Ban chiip hdnh LiAn dodn tao dQng Quqn Tdn

Binh).

C6 TrAn Thi Huy6n Trang - Gi6o vi6n lcrp L62 dqtgi6i KK "HOi thi gi6o viOn
).,

mdm non d4y gioi cflp Qufln" ndm hsc 2024-2025 (Quy€t dinh sd 248/QD-GDDT ngdy

09/12/2024 cim Phdng Gido dwc vd Ddo tqo quQn Tdn Binh).

CO Nguy6n Nggc Th6o - d6 c6 thdnh tich xu6t s6c trong phong trdo thi dua lao

ttQng gi6i vd x6y dUng tO chtic Cdng dodn virng manh (Quyil dinh sd 4B/QD-KT ngdy

28 thdng 0B ndm 2024 Ban chtip hdnh hAn dodn tao dQng Quqn Tdn Binh).
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CO Hodng Thi Kim NgAn - dpt danh hiQu" Gucrng s6ng Ding vi6n" ndm 2025

(Quyet dinh s6 7B/QD-KT ngdy t7 thdng 0l ndm 2025 cua BCH LiAn dodn Lao dQng

quan Tdn Binh).

CO Dinh Thi Ngqc Di6m - dd c6 thAnh tich ti6u bi6u trong phong trlro thi dua

"Gi6i viQc nu6c, dhmviQc nhd" ndm2024 (Quyil dinh sd S4/QE-KT ngdy 25 thdng 03

ndm 2025 Ban chtip hdnh liAn dodn lao dqng Qudn Tdn Binh).

CO LC TrAn Thy Linh - dat danh hi6u "Nguoi tdt - Viqc t5t" ndm 2025 (Quyiit

dinh sii 103/}E-KT ngdy 05 thdng 05 ndm 2025 Ban chtip hdnh Li6n dodn lao dQng

Quqn Tdn Binh).

CO Nguy6n Thi Hodi Thucrng - dat thdnh tich xu6t s6c trong phong trho thi dua

"Lao dQng gi6i - Lao dQng s6ng tpo", giai dopn 011512024 d6n ngdy 291412025 (Quyet

dinh s6 104/QE-KT ngdy 05 thdng 05 ndm 2025 Ban chiip hdnh LiAn dodn lao dQng

Quqn Tdn Binh)

CO Truorg Thi Thiry Ngqc - Ph6 Bi thu dodn trudng MAm non 11 d5 c6 thenh.

tich xu6t sic trong hopt dQng c6ng t6c dodn vd phong triro thanh thi6u nhi n[m 2024

(Quy1t dinh sti lS/QD-UBND ngdyl0/01/2025 cila UBND Phadng 1t)
HOi thi "N6t vE xanh" lAn thf XXVII ndm hgc 2024-2025:

+ 86 LC Dinh 86o Anh *LW ChOi 1: Gi6i Khuy6n khich
HQi thi "86 ve s6ng tpo ctng Bitex" ndm hqc 2024-2025:

Dqt gidi ctip QuQn
+ B6 Nguy6n Kh6nh Ngdn - MAm 3 - Giai nh6t
+ 86 Huj,nh Gia HAn- ChOi 2 - Gi6i nh6t

+ Bd 86 Truong VAn Trang - MAm 3- Giai khuy6n khich
+ 86 TrAn Hodng Kh6nh Thy * ChOi I - Giai khuy6n khich
+ 86 Nguy6n Chdu Ngq. Nhi - L62-Gi6i khuy6n khich
+ 86 TrAn COng Minh -LiL 4 - Giai khuy6n khich

Eqt gidi ciip Thdnh phii
+ 86 Nguy6n KhSnh Ngdn - MAm 3- Gi6i ba

+ 86 Huj,nh Gia HAn- ChOi 2 - Giai nhi

pht{t hqp dodn th6, cdc bO bO plon trong nhit tr:adng diiy mqnh vi€c thwc hi€n
vd tham da cdc cu|c h|i thdo, tQp hudn, tuyAn ffuy€n vqn d)ng vd phong trdo thi dua
do ban ngdnh phdt dQng, c4 th€:

BOi duong An toirn v0 sinh thlrc phAm.

Tflp hu6n phdng ch6ng dich bQnh truy6n nhi6m cho trd (bQnh s0i, Tay ch0n

miQng).

Tap hu6n PCCC, cr?u hQ cr?u n4n tpi trudng.

Thqc hiQn tuy6n truyr5n y nghiavO c5c ngdy tE tcrn trong n[m d6n tr6, php huynh

hgc sinh vir cQng d6ng nhu: ngdy 20ltl, ngdy 22112, ngdy T6t Nguy€n D6n, ngdy 8/3

Qu6c t6 ehp Nt, ngdy Gi6 Td Htng Vuong, ngey 3014bingnhiCu hinh thric linh hoat

pht hqp, nghiCm tuc.
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Ph6t dQng l0O% CBQL-GV-NV cria trudng xdy dgng k6 hoach thUc hiQn hqc

tflp vd ldm theo tu tudng, d4o drlc, phong c6ch Hd Chi Minh theo chir dO tiing ndm

Ph6t dQng phong trdo thi dua y6u nu6c vdi chir d6 ndm hgc 2024 - 2A25 clilia

Thenh pfrO ta: "Ky cuongtrilchnhiQm, OOi mOi s6ng t4o, chuy6n OOI s5 nhim n6ng cao

ch6t luqng gi6o dlrc vd ddo tao Thdnh phO UO Chi Minh".
Ktit qu6: 100% CB-GV-NV tham ds.

Thsm giu ctic phong trdo

Phong trdo T6t nhAn 6i ph6i hqp c6ng ty thgc phAm trao 39 phAn qud cho hQi

vi6n, t6ng kinh phi: 7.800.000 tl6ng; phOi hqp COng doirn trao 12 phAn qud cho CDV

c6 hodn c6nh kh6 kh6n, t6ng kinh phr 2.400.000 tt6ng; fh6i hqp Chi dodn tflng 30

phAn qud cho hec sinh c6 hodn einh kh6 khdn, t6ng kinh phi 6.000.000 ddng.

ThSng nh6n dpo ndm 2025, chri dA "Hdnh trinh nh6n d?o - Lan t6a y0u thuong":

Vfln dQng CB-GV-NV, CMHS vd trd irng hQ dO dtng hgc t4p, d6 dung c6 nhAn, b6nh

kgo, sta vh nhu ytlu phAm. Chi dodn da phdi hqp v6i h6i chfi thflp d6 trudng thlm vd

tpng qud co s0 b6o trg xd hQi mbi a'mTdn Binh trao t[ng 5.000.000 d6ng ti6n m4t.

HQi chfi thflp it6 tru&ng th[m vd tflng qu]r co scv b6o tro x5 hOi m6i 6m TAn Binh

trao 80 phAn quh vh 10.000.000 tl6ng tiAn mpt.

Phong trdo nu6i heo d6t "Chia s6 y6u thucrng" tdng thu 7.96l.OOO d6ng; Chi dodn

dd tflng 30 phAn qud cho hgc sinh c6 hoin c6nh kh6 khdn, t6ng kinh phi 6.000.000

ddng.

2. Ning cao hiQu lqc, hiQu qui cdng tic quin ly gi6o dgc

2,1 TriOn khai, chi ttgo thqtc hiQn cdc vdn brtn, chfnh sdch vA GDMN

ViQc thytc hiQn cdc ch{nh sdch itd phrit trihn GDMN theo quy itlnh tgi NShi
itlnh sd 105/2020/ND-CP vd NShi quydt sA ZSaOZ2/NQ-HDND ngdy 09 thdng 12

ndm 2022

Tri6n khai d6n dQi ngfl Nehi dinh 10512020/ND-CP ngdy 08 th6ng 9 ndm 2020

cria Chinh phri quy ilinh vA chinh s6ch ph6t tri6n GDMN theo quy dinh vd Nghi quy5t

s5 ZI1ZOZ2A{Q-HDND ngdy 09 th6ng t2 ndm2022 chinh s6ch h6 trs giSo duc d5i

v6i tr6 mAm non, hgc sinh, hgc vi6n cao hgc vd nghiOn crlu sinh ld ngucri d6n tQc thi6u

sO tai Thdnh pnO UO Chi Minh.
Thlrc hiQn th6ng b6o tr6n COng th6ng tin diQn tu vd bing tin nhd truong v0 ch6
.i r -

dQ mien, gitrmhgc phi h6 trg ti6n 5n trua cho trd theo dring qui tfinh.

ViQc triCIn khai thqc hiQn chinh s5ch h6 trg 5n trua d6i v6i tr6 em mdu gi6o theo

qui dinh tai Nghi dinh sO 06I2OL8A{D-CP ngtty 51112018 vd Nghi dinh 23ND-CP cria

Thi tudng Chinh phri vi c6c chti d0 chinh s6ch kh6c Ool vol tr6 em.

K6t qui: ndm hgc 2024-2025 trubng c6 02 b6 DAn tQc Kho-mer thuQc diQn

miSn giim hqc phi vi dd dugc thUc hiQn theo ch6 d0.

2.2 TiAp fi1c thtgc hiQn hiQu qu! itili moi chng tdc qudn t!' trong cdp h7c
GDMN theo hwhng phAn cfrp, tE chri gdn v6,i trdch nhiQm gifii trinh
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NAng cao trSch nhiQm vd quydn han cria HQi d6ng trudng, ngudi dring dAu, gi5o

vi6n, nh6n vi6n, ngudi lao dQng ghn voi trbch nhiQm gi6i trinh trong qu6n ly c6c hoqt
dQng nu6i du0ng chim s6c, gi6o dUc tr6. Lga chgn c6c hinh thric, phucrng ph6p t6

chtrc cbc hopt dQng gi6o dpc pht hqp OC Aap ring mpc ti6u, Chucrng trinh GDMN, b6o

dhm chdt lugng, hiQu qu6.

ViQc thtTc hiQn cdng khai theo quy etlnh

Nhir truong 1u6n thUc hiQn nghiCm t6c chc qui dinh vA c6ng khai minh bpch theo

th6ng fi 0912024ITT-BGDDT ngdy 03 th6ng 06 n5m 2024 cira BQ gi6o dlrc vd ddo tpo

quy ilinh quy dinh v0 c6ng khai trong hoat dQng cta chc co sd gi6o dpc thuQc hC th6ng

giSo dlrc qu6c ddn vli c6c nQi dung:

C6ng khai dU to6n ngdn s6ch nhd nu6c ndm2024,2025.
C6ng khai cam t<5t cfrSt lugng gi6o dpc vd ch6t lugng gi6o dpc thuc t6

C6ng khai th6ng tin co s0 vpt ch6t cria co s0 gi6o duc mAm non

COng khai k6 khai tdi s6n, thu nhflp

C6ng khai ktSt qui d6nh gi6 phdn loai CB-GV-NV
COng khai vipc ddnh gi6, thpc hiQn chi tri thu nhflp tdng th6m

COng khai th6ng tin vC dQi ngfr nhd gi6o, c5n b0 qu6n ly vd nhAn vi6n cria co sd
,lglao ouc mam non.

C6ng khai vC Kt5 ho4ch vd ktit qu6 ho4t dQng giSo dpc trd cria don vi trong n[m
hgc.

COng khai trong c6c cuQc hgp hQi d6ng gi6o dpc tru6c tflp th6 CBQL-GV-NV;
c6ng khai tru6c todn th6 phr,r huynh th6ng qua trang th6ng tin diQn tt, vlr hqp HQi cha

mg hgc sinh todn trudng. c6c biOu mdu c6ng khai dugc ni6m y€t O vdn phdng, phdng

hqp hQi d6ng gi6o vi6n, b6ng tin cria trudng rl0 ttru6n tiQn cho mgi ngudi theo d6i gi6m

s6t.

OOi vOl mric thu hgc phi vh c6c khoin thu kh6c trong ndm hgc: c6ng khai chc vdn

b6n qui dinh trudc cho Php huynh hgc sinh tru6c khi tO chric hgp phy huynh dAu m6i
ndm hgc. Thr,rc hiQn phi6u kh6o s6t j'ki6n php huynh vC c6c mfc thu trong n6m hgc,

sau khi th6ng nhSt mric thu c6ng khai qua bing tin cria nhd truong.

K6t qui: Nhd trucrng thpc hiqn t5t c5c nQi dung c6ng khai d6m b6o minh bpch,
dAn chri, kh6ng <16 xiy ra khi6u kiQn trong ndm hgc 2024-2025.

Thrgc hiQn quy chif dAn chrt fiong qudn $,ctic hogt ttQng 0 co s0 GDMN

Nghi6m tuc thgc hiQn quy ch6 dan chir trong qu6n ly c6c hopt dQng gi6o dpc

trong nhd trudng theo quy ilinh nham ph6t huy vai trd tham gia xdy dung k6 hoach,

tritin khai thyc hiQn, gritm s6,t, quin ly, sri dUng c6c ngu6n lpc dC t6 chric chc hoqt
dQng; b6o d6m dAy dri, kip thoi quy dinh vd c6ng khai msc ti6u ch6t lugng gi6o dqc,

di6u kiQn b6o dim ch6t luqng giSo dpc, ki5t qui thUc hien theo quy dinh.

Nhd trucyng titip t1lc dAy mAnh ring dpng c6ng nghQ th6ng tin trong qu6n ly hAnh

chinh, tdi chinh vd c6ng t6c chuy6n m6n chdm s6c nu6i dudng gi6o dpc trd nhim thuc

hiQn tinh gi6n vi sO ho6 hO so sO s5ch, t<Ct nOi dfi liQu, tim hitiu, ring firng nhtng phAn
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m6m s6ng t4o vho trong qaun ly, d4y hgc, tpo kho th6ng tin hiru ich giirp CBQL-GV-
NV ldm viQc c6 hiQu qu6 titit kiem thdi gian c6ng sric hon.

Vigc d6i m6i hinh thric, nQi dung sinh hoat chuydn m6n, thlrc hiQn hp th6ng h6

so sO s6ch so vdi quy tlinh: Hinh thric, nQi dung sinh hoat chuydn m6n dugc thlrc hiQn

I thhngl2lAn, dua ra nhtng nhfln dinh, phucmg hu6ng, biQn ph6p, rut kinh nghiQm, b6i

du0ng chuy6n m6n dC tt d6 dua ra nhffng gi6i ph6p phu hqp hon gitp cho c6ng t6c

nu6i dudng, chdm s6c vd gi6o dpc trd ngdy mQt tdt hcrn.

NAng cao chdt lugng thri tuc henh chinh trong linh vpc qu6n ly gi6o dpc; kip thoi

di6u chinh, bO sung nhiQm vU khi c6 sg chi d4o vC thUc hiQn cii c6ch hdnh chinh phr)

hqp vdi tinh hinh thUc ti5 cira nhd trudng.

Dim b6o t6rt ch thri tUc hdnh chinh dugc ki0m so6t ch4t che vd phii dugc ni6m

y6t c6ng khai, 16 rdng, minh bpch, chinh x6c.

Xdy dgng kt5 hopch ddo tpo, UOi OuOng dQi ngfi c5n bQ, vi6n chric, ngudi lao dQng

c6 phAm ch6t d4o dric, ndng luc c6ng thc, tinhthAn tr6ch nhiQm vd tinh chuy6n nghiQp .

'i. r\ r t "

cao; d6i mdi c6ng t6c tuy6n dpng, diro t4o, sri dpng, b6 nhiQm, dhnh gt6 vd ph0n lopi

c6n bQ, vi6n chric, ngudi lao dQng b6o dim dt n5ng lpc, phAm ch6t vd uy tin d5p ring
^ty6u cAu nhiQm vp d{t ra.

Nhd trudng ti6p tpc dAy m?nh ring dpng c6ng nghQ th6ng tin trong quin ly hdnh

chinh, tdi chinh vdc6ng t6c chuy6n m6nchSm s6c nu6i dudng gi6o dpc tr6 nhim thuc
hiQn tinh gi6n vd sO hod h6 so s6 s6ch, k0t n6i dfr liQu, tim hi6u, ring dpng nhfing phdn

mtim s6ng t4o vho trong qu6n ly, d4y hgc, tpo kho th6ng tin hiru ich giirp CBQL-GV-
NV ldm viqc c6 hiQu qui ti6t kiQm thoi gian c6ng sric hcrn.

ViQc d6i m6i hinh thric, n6i dung sinh hoat chuy6n m6n, thuc hien hQ th6ng hd

so sO s6ch so vdi quy dinh: Hinh thric, nQi dung sinh ho4t chuy6n m6n dugc thUc hiqn
I thdngl2lAn, duaianhtng nh0n tlinh, phuong hudng, biQn ph6p, rut kinh nghiQm, b6i
dudng chuy6n m6n dC tir d6 dua ra nhf,ng gihi phdp pht hqp hon giirp cho c6ng t6c

nu6i duffng, chdm s6c vh gi6o dUc trd ngdy mQt t6t hcm.

K6t qui: nhd trudng thUc hiQn t6t c6c quy dinh vC ddn chir ccv sd trong qu6n ly
c6c hoat dQng.

COng tdc thanh tra, ki6m ffu, gidm sdt viQc thqtc kiQn cdc quy itlnh crto phdp
luQt il6i v6i co s0 GDMN

HiQu tru0ng xdy dung Ki5 hoach kiOm tra n6m h1c 20241025 theo dinh huong
OOi mOl n6i dung ki€m tra ghnvdi y6u cAu c6ng t6c qu6n ly ctia ngdnh vd d6p ring y6u

I ., ..x
cdu thgc ti6n c6ng tdc quAn lj' gi6o dqc cria dia phuong.

Ban ki€m tra nQi bO nhe trubng thucrng xuy6n theo ddi dinth gi6 todn b0 c6c

ho4t dQng giSo dpc trong phqm vi nQi bO nhd truong tr6n ccv so kiiSm tra d6i chi6u vdi
c6c quy dfnh cria ph6p lupt vC giSo dpc vd ddo t4o; chc vdnb6n quy pham phSp luflt c6
1i6n quan; cic vdnbin hudng d6n thgc hiQn cria Bd Gi6o dpc vh Ddo t?o, UBND thenh
ph6, Thanh tra thdnh ph6, SO Gi6o dpc vd Ddo tpo, Phdng Gi6o duc vd Ddo t4o.

g6 tri nh6n su thdnh lflp ban kiOm tra nQi bO nha trudng theo Quy ch6 tO chric
vd hopt dQng cria nhd trudng. Ban kii5m tra nQi b0 do HiQu truong ldm tru&ng ban,
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thdnh vi6n ld c6c Ph6 hiQu truong vd t6 tru&ng c6c kh6i tu6i. DOi tu-o,ng ki6m tra Ctm
bQ quin ly, chc td tru&ng chuy6n m6n, gi6o vi6n, nhdn vi6n.

K5t qui: thUc hiQn t6t cdc nQi dung ki6m tra, tdng sO t+lt+ cuQc ki6m tra nQi

b0.

Trudag dugc Phong gi6o fiic ph6n c6ng quin ly cdc nh6m, lop ngodi c6ng lflp:
1 trudng mdm non Vubn YCu Thucrng; 3 nh6m tr6: Hoa Lan, Chi Tdm, Mai Duy6n; 2
l<rp m6u gi6o: Ng6i Nha Xanh, Hoa Circ. trong viQc t6 chric hoat dQng theo Th6ng tu
sO +g|ZOZ|/TT-BGDET ngdy 3111212021 cria BQ Gi6o dpc vd Dho t4o vii batt hdnh

quy ch6 t6 chric vlr hopt tlQng nh6m tr6 dQc 10p, lcrp m6u giSo d0.. 16p, l6p mAm non
dQc lflp lopi hinh ddn lpp vh tu thpc, qua tl6 chri trqng c6ng t6c ki6m tra di6u kiQn b6o

dim ch6t lugng, chdm s6c vlr gi6o dpc tr6. Trong ndm hgc vira qua trulng, c6c nh6m,
lop ngodi c6ng 16p co b6n dbp trng c6c nQi dung theo quy dinh,

K6t qui: nhd trudng t6 chric thUc hiqn nghiOm c6ng t6c ki0m tra gi6ms6t trong
nhd trucrng theo quy dinh vC viQc t6 chric thgc hiQn c6c quy tlinh ph6p 1u4t trong nhd
trucrng d6m b6o xdy dlrng nhd trudng ph6t tri6n.

3. Ning cao ch6t lugng hogt ilQng nu6i du0ng, chlm s6c, gi6o dgc tr6 em

3.1 Brto ddm an todn vi thA chfrt vd tinh thfrn cho trd em; phbng, chdng vd
ftng phd hiQu qud vdri dlch bQnh

Nhd trudng tri6n khai thUc hiQn theo Th6ng tu s6 4512)2LITT-BGDDT v0 xdy
dUng trudng hgc an todn phdng ch6ng tai nan thucrng tich tai don vf, kiit qui cU thO

nhu sau:

+ M6i trudng gi6o dpc b6o d6m an todn, dE t6p cpn vd c6ng bang d6i vdi mqi
trd em. Dim bdo dqt 50/50 ti6u chi vC co so gi6o duc mAm non an tohn, phdng, ch6ng
tainanthucrng tich theo quy tlfnh.

+ Thucrng xuy6n rh soSt, kiem ta chdt luqng c6ng trinh, di6u kiQn co sd vQt

ch6t, thitit bi, dO dtng, dti choi, phucrng tiQn, dpng cp m6y m6c phpc vg c6ng t5c nu6i
du0ng, chdm s6c, giSo duc tr6 em trong trudng, ph5t hiQn vh xft li kip thdi c6c hang

mUc bi xu6ng cAp, hu hong c6 nguy co g0y m6t an todn t16i v6i trd em. Xt lf kip thdi
khi x6y ramdt an tohn theo dirng quy trinh, quy dinh cria phSp luflt.

+ DAu ndm hgc nhd trudng xay dyng vd t6 ih,iq thlrc hiQn c6c phuong Snbho
d6m an ninh trpt tg, an todn giao th6ng; phdng, ch6ng. tai npn thuong tich, du6i nydcl
phdng ch6ng bao hdnh, xdm hpi; phdng tr6nh trd bi thdtlqc; phdng, ch6ng chhy, n6, t6
chrlc cho CB-GV-NV vd tr6 diSn tOp so tin c6 sU c6 chhy xhy ra; irtg ph6 v6i dich
bQnh, th6m hoa, thi6n tai trong nhd truolg.

+ Nhd trudng xdy dlrng vi thqc hiQn b0 quy tdc ung xir vdn h6a trong dcrn vi
theo quy dinh.

+ T6 chric thUc hien c6ng t6c y t6 trudng hgc theo quy dinh, kiOm tra Y t6

trudng hoc ndm hqc 2024-2025 dugc dSnh gi6 TOt.

+ COng t6c tO chfc bfia dnbfntru b6o dim thpc hiqn c6c y6u cAu, di6u kiQnvd
;. -^ .1 1quy dinh vC vQ sinh an todn thlrc ph6m. D6n kiOm tra vC VE sinh an tohn thUc phdm

dpt T6t.
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+ NIm hqc 2024-2025 nhd truong chri trgng nAng cao nh0n thfc, ndng lr,rc
chuy6n m6n, nghiQp vp ch.o c6n b0 qu6n ly, gi6o vi€n, nhAn vi6n vC c6ng t6c d6m b6o

an tohn v€ th6 ch6t tinh thdn cho tr6; phdng ch6ng vir ring ph6 hiQu qu6 v6i dich bQnh;

phdng, ch6ng tai nqn thucrng tich, du6i nu6c; phong ch6ng chity n6; an tohn giao

ifrOrg; phong ch6ng bao hdnh, x6m hpi tr6 em; phong chdng du6i nu6c; c6ng thc bho
dim an todn thgc phAm. Qua khai th6c truyOn th6ng bing nhi6u hinh thric chri trgng
truy6n th6ng tr.uc tir5p vi gi6n tiSp qua m?ng Internet, dipn thoai th6ng minh, b6n tin
trudng 16p,....t0 chric truy6n th6ng tl6n dQi ngfl hdng thhng, Phdng ch6ng ch6y n6, criu
hQ cuu nan (CA quan). Ngodi ra c6n b0 phu tr6ch Y tti trudng tham gia dAy dti c6c

UuOi tap hu6n c6ng t6c y ti5 trudng hgc do c6p tr6n td chric.

+ Ddy m4nh phdi frqp, huy dQng sy tham gia cta gia dinh vd cQng d6ng trong
c6c ho4t d0ng x6y dpng trudng hgc an tohn, phdng, ch6ng tai nan thuong tich. D6ng
thoi 16ng gh6p giSo dpc trd em kiSn thrlc, k! nlng tU b6o v0 b6n thdn, phong tr6nh xdm
h4i trong chcho4t rlQng nu6i dudng, chdm s6c, gi6o dpc trd em t4i dcrn vi. T6 chfc lcrp

hgc kf ndng s6ng cho c6c hia tu6i m6u gi6o g6p ph6n d6m b6o an tohn cho tr6.

t Dintr k! hang thbng, ban ki6m tra nQi b0 cta trulng, dai diQn c6c t6 chric
doan thO trong nhd trudng ctng vdi dai diQn cha mg hgc sinh c6 sU ki6m tra, giitm sdt
nhe trucrng trong viQc thlrc hiQn c6c quy tlfnh vO phong, ch6ng b4o 1pc hgc duong;
phdng, ch6ng tai npn thuong tich; chc quy dinh vC dam b6o an todn cho tr€, c6 dO xu6t
ki6n nghi dO nhd ttorg chinh sfra, b6 sung, khfc.phpc kip thoi nhim dim b6o an tohn
tuyQt d6i cho tr6; d6ng thdi c6n bQ qu6n ly tqo di6u kiQn cho dQi ngfi gi6o vi6n vC tinh
thAn, vflt chdt, t4o clQng lgc khuyiSn khich dQi ngfi y6n tAm chSm s6c, gi6o dUc tr6 thUc

hiQn dirng c6c quy tlinh vC phdng, chdng bao lpc hgc dudng; phdng, chdng tai nan
thucrng tich; chc quy ttinh vC d6m b6o an tohn cho tr6.

Nhd trudng xay dUng tri6n khai kti ho4ch, quy chtf pfrOi trqp hopt dQng Y t6
truong hoc ndm hqc 2024-2025 voi Trpm y ti5 phucrng 11 trong c6ng t6c qu6n ly sric

kh6e cira tr6, c6ng t6c phdng ch6ng dich bQnh, vQ sinh m6i trucrng, ito todn thpc phAm,

c6ng t6c sg c6p crlu vh an tohn tru&ng hqc; Ky.k6t bin giao udc tr6ch nhiQm gita
Trudng MAm non 11 vd C6ng an Phuhng 1l v€ c6ng t6c d6m b6o an ninh, trflt tU
trucrng hgc g6p phAn d6m b6o an ninh trflt t.u an tolrn cho dcrn vf .

K6t qui:
+ Kii5m tra c6ng thcY t6 trudng hqc: Eat tdt

+ Ki6m tra PCCC: Eat t6t

+ Ki6m tra ATTP: Dqt t6t

+ D4t Giay CN co s& gi6o dpc dpt ti6u chuAn "An todn vd an ninh, trAt tU".

+ Ki6m tra trudng hgc an todn phdng ch6ng tai nan thucrng tich: D4t t5t

3.2. Qudn $,chdt lwgng c6ng tdc nuhi dwdng, chdm sdc trd em

DAu nam hqc nhd truong chri ilQng thUc hiQn cam ktit phOi hcr-p v6i trpm y t6
phulng 11 trong ho4t dQng phdng ch5ng dich bqnh s6t *u6t huy6t, bQnh tay chdn
miQng, bQnh soi, vh c6c bQnh truy6n nhiSm kh6c trong trudng hgc; thlrc hiQn vQ sinh
m6i trulng - 1o4i tru 16ng quing - diet mu6i phdng chdng s6t xu6t huy6t vi nhd
trucrng duoc sq gi6m s5t dfnh kj, ctia tr4m y tiS.phudng trong c6ng t6c phgng ch6ng
dich bQnh, cfing nhu hudng d6n hd trg kip thoi vA c6ng t6c chuy6n m6n Y t6. ehOi frqp
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Trpm V tti t y, hqp d6ng khSm sric kh6e cho.hgc sinh v6i Trung t6m Y t6 qu4n. fO
chric cho tr6 u5ng Vitamin A tpi trulng v6i 1i6u cao c6 sp m& rdng cho trd c6 th6 trpng
suy dinh duOng, TC - BP, tr6 hay 5m...

2g2l2g2 tr6 d6n trucrng, lcrp dugc dbnh gi|tinh trpng dinh du0ng bang bi6u d6
tdng tru&ng cira TO chric Y tO Th6 gi6i - tj'le: l0O%. Th6ng Oll2O25 nhd truhng phOi
hqp Trung tdm Y tti tO chric kh6m sric kh6e cho 2871287 ffe dang hgc theo thli di€m,
ti 10 100%.

C6ng t6c quhr-ly chit luqng btra 5n cria tr6 tpi dcrn vf b6o dim ti6u chu6n vC

dinh dutrng theo quy dinh: Edm b6o ctr0 O6 6n vd nhu 9Au khuyiSn nghi ndng lyo-"g
ph6n ptrOi cho chc btra 5n cho chc bta 5n, pht hqp dO tu6i theo Vdn bin hqp nh6t s6:

0IA/BHN-BGDDT ngdy l3l4l2021cria BQ GDDT. T6 chric bta dn hqp khAu vf cta
tr6, dim b6o dAy dri chAt dinh dudng, cung c6p dir calo (ttim b6o lugng calo trung binh
690 Kcalo d6n 890 Kcalo/Ol tr6). Thpc hiQn "PhAn mdm thgc dcrn cdn bang dinh
du&ng" theo c6ng vdn s6 608/GDDT -HSSV ngay 03 th6ng 3 ndm 2017 cria So GiSo
duc vd Edo tao vA tri6n khai phAn m6m "XAy dgng thpc dcm cdn bang dinh dudng"

- t,
theo c6ng vdn s6 5761BGDDT-CTHSSV cria BO Gi6o dpc vd Dho tpo. Thlrc hi6n mtic
thu ti6n 6n cho hgc sinh dim bio c6n d5i khAu phdn dinh dudng dting tinh thAn chi d4o

,A
cua cap tren:

+ An s6ng: 22.O}Odll ttgityll tr(:

+ An trua, x6: 37 .O}Odll ngiryll trl

1 Dry tri viQc t6 chric vd x0y dUng bfn An khoa hgc, d6p ring ti6u chuAn b6p dn
mQt chiAu, dbmbio vq sinh an todn thyc phAm. Thyc hi6n dfng qui dinh v0 vQ sinh an
todn thgc ph3*, viQc ky t<tit trqp il6ng thgc phAm cira trubng; quy.trinh chti bitin thlrc
phAm, luu m6u thric 6n. Sri dpng ngudn nu6c spch; Tdng culng kiAm tra c6ng tbc ti€:p

phAm ngudn thpc phAm dAu vdo tu c6c c6ng ty cung c6p cho thuc phAm cho nhd
trucrng.

Gi6o vi6n c6c nh6m lcrp tdng cudng hu6ng d6n vd ki6m tra viQc thUc hiqn vq
sinh c5 nhdn ctra trd tru6c, sau khi dn vd khi ngri, t4o cho trd c6 th6i quen hing ngdy,
trd y thric git gin vq sinh c6 nhdn vd mQt s6 nQi dung vC c6ng t5c phdng, chdng c6c

dich bQnh, dim b6o sric kh6e cho tr6.

Nhd trudng phOi hqp v6i gia dinh xdy dyng ctrC. O9 dinh du0ng, v|r- dQng hqp
ly d6: v6.i tr6d6 phdng, ch6ng suy dinh duffng vd thira cdn, b6o phi girip tr6 ph6t tri6n
t6t v€ th6 chAt 100% trd dugc tdng cdn so v6i ddu ndm hgc; Tdng culng c5c hinh thric

. I -Atuydn truy6n d€n c5c bflc cha mg tr6, ngudi chdm s6c trd v€ ch6 d0 dinh dudng cdn d6i,
hqp ly; vC phdng ch6ng dich bQnh: qua bin tin trudng 16p, qua group zalo cta 12

nh6m l6p, qua trao il6i tr.uc ti6p grha gi6o vi6n v6i php huynh, eu& s5 h6n lpc php
huynh ctn 2921292 tr€,, qua trang webside cria trucrng, eu& bu6i hgp phg huynh gi6o
vi€n truy6n truy6n d6n phr,r huynh nQi dung cU th€ v0 c6ch phdng mQt s6 bQnh truy6n

, .x
nhi6m cho tr6, qua grop zalo c'ia nh6m lcrp v0 c6ch chdm s6c trd SDD, TC-BP, chdm
s6c bta 6n, vQ sinh cho tr6. Tuy nhi6n, trd TC-BP tj'lQ cdn cao khi dhnh gi|theo chiAu
cao, cdn nflng vd d5nh gi5 theo BMI.

+ Nhd trudng th1rc hiQn c6ng khai dAy dri v0 c6ng t6c dinh duOng nhu thlrc dcrn,

khAu phAn dinh du0ng, tiOn dn qua c6c hinh thtic: bing c6ng khai cta trudng, Inetviet,
khAu phAn dinh dudng k6t rrOi CSOL ngdnh HCM.
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K6t qui:

4. mfi ning cao c t luqng thqc hiQn, phit Chuong trinh GDMN

4.1. ViQc thrgc hipn Chwong trinh GDMN

-,1T6 chuc c5c hQi th6o chuy6n d6: sO tAn 01, t6ng s6 tham du 200 ngudi (theo

phdn c6ng cria Phdng GDDT- Td trztN),cChuyCI1dti "IIng dung gi6o duc STEAM trong
thUc hiQn Chucrng trinh giSo dpc m6m non vd t6 chric hoat dQng gi6o dpc"

Tri€n khai d chfrc cdc chuy|n di tqt tradng

ChuyAn di mdi;

Chuy€n dA: Kf thuflt x6y dgng thlrc dcrn d6m b6o dinh du6ng hcr-p ly cho tr6.
KiSt qu6 0l/01 gi6o vi0n tlat t6t.

Chuydn d6: T6 chric ho4t dQng gi6o dr,rc c6 nh6n cho trd khuyift tflt hqc hda
nhflp tpi c6c trudng mAm non (PGD - TO MN).

Chuydn d6: NAng cao ning lpc t6 chric bdi tflp vfln dQng cho trd nhd tr6. K6t qui
02102 gi6o vi6n dat t6t.

Chuy0n il6: K! ndng thitlt k6 vd tO chrlc c6c hoat dQng lirm quen cht vi6t cho tr6
m6u gi6o. Ktit qui 0l/01 gi6o vi6n dat tdt.

Chuy0n d6: Gi6o dpc ph6t tri6n Tinh c6m vir K! ndng xd hQi cho tr6 trong
trudng mAm non. Ktit qu6 0l/01 gi6o vi6n dat t6t.

Chuy6n d0: Ung dUng gi6o dpc STEAM trong thgc hiQn Chuong trinh gi6o dr,rc

mAm non vd t6 chric ho4t dQng gi6o dpc. Ktit qui 041A4 gi6o vi6n <lat t6t.

I So voi t6ng s6 tre nhd tre (dAu vdo, clAu ra)
2 

So vdi dAu vAo
3 So vdi t6ng sO trc rnAu gi6o (dAu vAo, dAu ra)
a So vdi dAu viro

T16 SDD

th6 th6p cdi
T16 SDD

th6 cdi
T16 thila

c6n-b6o phiDQ tu6i Tdng sii
T16 SDD

th6 nhg cffn

054 0 0 0T16 Nhh tr6
0 0 0 0+ DAU vdo 0

0%ri lc' 0% 0% 0% 0%

0 0 0 0+ Phuc h6i 0

0% 0%T! IQ, 0% 0% 0%

0 0 0 0 0+ DAu ra

0% 0% 0%Tv lq r00% 0%

18T16 Miu gi6o 238 6 0 0

24 6 0 0 18+ DAu vdo

0% 7.s6%ri lc' 10.08% 2.s2% 0%

I7 4 0 0 13+ Phuc h6i

0% 0% 5.46%Ti leo 7.t4% t.68%
7 2 0 0 5+ D6u ra

2.10%ri le 294% 0.84% 0% 0%
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Chuy61 d6: Hopt ilQng Vui choi Borg 16p, ngodi troi theo quan ditlm 16y trd ldm
trung t6m. K6t qui 01/01 gi6o vi6n tlpt t5t.

Chuy6n dC cring cO tpi trudng: t6ng s6 24 gi6o vi6n (c6 0l GV nghi kh6ng
huong lucrng)

Chuy6n d€i "Xay dUng trudng mAm non LTLTT, giai doqn202l-2025".

Chuy0n dd "TO chric ho4t tlQng giSo dpc phSt tri6n nhfln thric cho tr6".

Chuy6n dA "EOi m6i ho4t dQng lirm quen chu vir5t cho tr6 mAm non".

Chuy6n dd "Nang cao NL s6ng t4o vd cim thu NT cho trd qua HD tpo hinh".

Chuy6n dd "T6 chric c6c hopt dQng gi6o dpc k! ndng s6ng cho tr6".

Chuy6n de "BD k! n6ng TC c5c HDTN nhim HT vi PT c6c BTT cho tre MN".

Chuy6n dC "T6 ch.oc chcho4t dQng gi6o dpc k! ndng sdng cho tr6".

Chuy6n dC "TO chfc ho4t dQng gi6o firc dm nhqc cho tr6 Nhh tr6".

Chuy6n dd "TO chric ho4t d6ng ph6t triOn th€ ch6t theo h?a tu6i".

Chuy6n dd "T6 chric ho?t dQng gi6o dpc tao hinh cho trd NhlI tre".

K6t quf,: ftlt qu6 l0O% gi6o vi6n thUc hiQn t5t chc chuy6n dC, dpt tOt.

- C$ng tdc qudn lj chfi lwqng, hiQu qaii cho trd mdu gitio ldrn quen fiAng
Avth theo Th6ng tw s& 50/20201TT-BGDDT

Nhd trubng thUc hiqn viqc tri6n khai cho trd mdu gi6o ldm quen vdi ti6ng Anh
dugc thlrc hiQn tdt; CiCu ki€n co s& vflt chat dhm b6o; chucrng trinh: Lhm quen ti6ng
Anh MAm non, phAn m6m bd trq Amanda & Friends do c6ng ty Dpi Trudng PhSt

gi6ng day.

Nhd trudng tri6n khai cho trd mdu gi6o LQTA, di6u kiQn co s& vflt ch6t d6y dri.

Trudng hqp d6ng c6ng ty c6 phAn tryc tuy6n Dai Trudng.Phfitdpy chuong trinh anh

ngfi mdm.rorr, phAn m0m Amanda and Friends v6i 03/03 t6ng sO mrOi tham gia hgc.

Ktit qui: Tong s6 tr0 m6u gi6o dugc tham gia LQTA 2021238, tj' lq: 84,9% (sd

tre hqc liri trud'ng lA 90, so trd hoc t4i c6c trung tim ngodi tnrmrg la I 12)

C6ng tdc chudn bi cho trd em 5 tuili sfrn sdng vdo hgc l6p I
NQi dung:

Thlrc hiQn tdt chucrng trinh gi6o dUc mAm non theo quan diiSm 16y trd ldm trung
tdm trong viQc chuAn bi cho trd vho lop MOt. L6ng gh6p vdo c6c hopt dQng giSo dpc

trong sinh ho4t hdng ngey cria trd phu hqp vOi itQ tu6i.

T6 chric tuy6n truyAn ndng cao nhfln thric cho c5c gi6o vi6n- trong ttr6l fU6u
gi6o 5 - 6 tu6i, cha m9 tr6 vd cQng il6ng vC fe hopch thUc hiEn "ChuAn bi tdm th6 cho

tr6 vho 16p MQt" trong Chucrng trinh GDMN.

Tham giatQp hu6n v0 nQi dung, phucrng phSp thlrc hiqn k6 hopch "Chu6n bi tdm
thi5 cho trd vdo 16p Mgf' trong thUc hiQn Chucrng trinh GDMN. TO chfc c5c hopt
dQng thao gitng, dU gid... AO UOi du0ng ndng luc, ndng cao k! ndng thUc hdnh OOi vOi
gi6o vi6n trong t<trOl m6u gi6o 5-6 tu6i.

IIinh th*c:
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T6 chirc cho trd tham quan, tr6i nghiQm trubng ti6u hgc (Truong Titlu hqc

Nguy6n Van Tr6i, Q. TB) dO chuAn bi cho tr6 t6m th6 sin sdng vdo lcrp MOt.

ViQc xdy dVnS kho tdi lipu, hgc liQu dilng chung

Gi6o vi6n vfln dr,Ing tdi nguy0n gi6o dpc tr€n internet,.strdUng,hiQu qui trang

web mAm non vh cilc ftng dUng c6ng nghQ th6ng tin trong thi6t ke vd t6 chfc c6c hopt

dQng gi6o dpc cho tr6.

OOi mOi c6ng t6c quin ly, t?ng dqng cdng nghQ th6ng tin trong qu6n ly nhi
trulng, c6 hq th6ng phAn m6m qu6n ly nhd trycrng, quin llt dqy hgc, 1i6n thgrg dU liQu

v6i co s& dt liQu ngenh, thlrc hiQn chuy6n COi sO trong linh vgc quin li hO so ho.-c vp
vd trep cong dan; trang th6ng tin diQn trh cria truong ]roat tlQng thucrng xuy6n, h6.trq
hiQu qu6 c6ng t6c th69g tin vd quAn ljz nhh trudng; tri6n khai c6 hiQu quA c5c hQ thdng

hqp, hQi nghi tryc tuy6n.

C6n b0 qu6n ly, gi6o vi6n nhd trudng ring dung t6t c6ngnghQ th6ng tin vd thgc
hiQn c6c phAn m6m trong di6u hdnh qu6n ly cilng x6y dUtg kC hoach chdm s6c gi6o

dpc tr6, girip gi6m t6i dugc cudng dQ lao dQng vd g6p ph6n mang lai hiQu cao trong

c6ng t6c.

K6t qui: tflp th6 CB-GV-NV thUc hiQn chuytin AOi s6 trong nhd truong,l2ll2
nh6m lorp thlrc hiQn fng dUng CNTT trong gi6ng day.

4.2. K\t qud ctic hogt itQng hwhng dAn chdo mitng kj niQm 50 ndm ngdy gidi
phdng miin Nom thilng nnfu dfu nwdc giai tlogn 1975-2025

fhOi hqp dodn th€, c6c bQ.phfln trong nhd trydng, nhd trucrn g phefi dQng hucrng

img 50 ndm nghy gi6i ph6ng mi0n Nam th6ng nnht. dht nudc (301411975- 301412025)

qua nhfing hopt dQng cp th6 nhu:

+ Thlrc hiQn kf y6u "50 ndm hinh thenh vd ph6t tri6n nhd trudng", thi0t kC hinh
6nh cira trudng tt khi thenh lflp dOn nay gdm 01 bi y6u vir 0l khung tranh.

+ Tham gia tri6n tdm kj'ytiu ki6n t4o mAm xanh t4i PGD vd tO chric triSn 15m

tpi nhd trudng.

+ Hudng ring tham gia hQi thi tAi trucrng ngdy HQi th6 dpc th6 thao, tl6ng di6n

cho tohn b0 trd trong nhd trudng.

+ Tham gia c6c h6i thi do LDLD tO chric.

+ Ph6i hqp UBND phucrng 11 tO chric cho CB-GV- NV vd tr6 tham gia diSu

hdnh tai dia bdn phudng I 1.

+ Tham gia HQi thi gi6o vi6n mAm non d4y gi6i cAp co sO ndm hgc 2024-2025;

cu th6: 23124 gi6o vi6n - ty 19 g6,88yo (01 GV nghi kh6ng hucmg luong) thi c5p co sd;

01 gi6o viOn thi c6p qu4n dat gi6i Khuy6n khich "HOi thi gi6o vi6n mAm non dpy gi6i

c6p Qu4n" nim hqc2024-2025.

Nhfln tlinh: HOi thi gi6o vi6n d4y gioi c6p co s& dugc tri6n khai vd thlrc hiQn

nghiOm tlc t4i don vi gi6o vi6n dAu tu gi6o 6n, hgc c9, s6ng t4o t6 chric c6c hopt dQng

linh ho4t phu hcr,p v6i tr6.

K6t qui: 01 gi6o vi6n thi Gi6o vi6n gioi c6p qufln dat gi6i Khuy6n khich
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hqp
xuAt

HOi thi N6t vE xanh vh HOi thi "86 vE s6ng tpo ctng Bitex": nhd trucrng ph6i
v6i c6c c6ng ty td chric cho 100% tr6 m6u gi6o tham gia,tqi trucrng chqn 19 b6
sic dat gi6i cao tham gia thi c6p quQn, c6p thdnh ph6.

K6t qui:

Hgi thi "N6t ve xanh" lAn thri XXVIII ndm hoc 2024-2025:

+ 86 LC Dinh 86o Anh - Lop ChOi l: Gi6i Khuy6n khich

HQi thi "86 ve sSng t4o ctng Bitex" ndm hqc 2024-2025:

Dqt giai ctip Quqn

+ 86 Nguy6n Kh6nh Ngdn - Mdm 3 - Gi6i nh6t

+ B6 Huj,nh Gia Hdn- ChOi 2 - Giai nh6t

+ 86 86 Truong VAn Trang - Mdm 3- Giai khuy5n khich

+ 86 TrAn Hodng Kh6nh Thy - ChOi 1 - Giai khuy6n khich

+ 86 Nguy6n Chdu Ngqc Nhi - L62- Gi6i khuy6n khich

+ 86 TrAn C6ng Minh -L64- Giai khuy6n khich

Dqt gidi ciip Thdnh phii

+ 86 NguySn Kh6nh NgAn - MAm 3- Gi6i ba

+ 86 Huj,nh Gia Hdn- ChOi 2 - GiAi nhi

4.3. COng tdc chufrn b! cric ttiia kiQn ttC trtOn khai th{ tti€m thryc hiQn Chrong
trinh GDMN mdri.

T6 chfc xdy dlrng k6 ho4ch ph6t tri6n nhd trudng: nhd trulng thUc hiqn tt6i
mdi, s6ng t4o trong t6 chfc x6y dgng kt5 hopch; gi6m s6t, dSnh gi6 thgc viQc hiQn

k6 hopch_ph6t tri6n nhd trudng vi k6 ho4ch cria t6 chuy6n m6n, gi6o vi6n, nh6n viOn;

Hu6ng d6n tO chric thlrc hiQn vd gi6m s5t, d6nh gi6 viQc thUc hien kO ho4ch ph6t tri6n
nhd truong vd kC hopch cria t6 chuy6n m6n, gi6o vi6n, nh0n vi6n.

Khai th5c, sri dgng hiQu qu6 co sd vQt chdt, dO dtng, d6 choi, thi6t bi day hgc
J'

cria trucrng nhdm ndng cao ch6t luqng nu6i dudng, chdm s6c, gi6o dpc tr6.

K6t qui: TOng kinh phi xfly dgng sfta chfia, cbi tqo:32q.000.000 tl6ng

- Vi€c rd sodt, ddm bao ffi tht€t bi d.qy hpc, dO di.mg, d6 choi tiii thrcu theo quy dinh

C6 l2ll2 nh6m lcrp; ti b l0O%; bO sung dd choi, hqc liQu theo Th6ng tu s6

O}I})L)ITT-BGDDT vd Th6ng tu s0 34I}OL3ITT-BGDDT sria d6i, b6 sung mQt s6

Uritit Ui quy dinh tai danh mpc dO dung - dO choi - thi6t bi day hqc t6i thi€u cho gi6o

dpc mAm non. Kinh phi mua sim bO sung c6c dd dung, d6 choi, thitit bi; tdi liQu, 5n
phAm, hoc liQu - hgc cu pht hqp vdi thlrc hiQn nQi dung chuong trinh GDMN.

K6t qui: T6ng kinh phi mua s6m: 122.498.4A0 d6ng

- Vi€c t6 chac, phdt dQng ldm d6 di,mg, di choi tq tqo t* nguy€n vqt li€u

l2ll2 nh6m lcrp c6 nhfln dlnh d6nh gi|l00% k6t qu6 dpt y6u cAu tu kh6 trd 16n,

dO dtng d6 choi s6ng tpo, dgp m6t, c6 th6 sri dpng nhi6u g6c choi.

K6t quf,: Tdng kinh phi dAu tu, thUc hiQn: 47.498.4A0 d6ng.
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Nhpn ilinh: Nhd trucrng c6 phdng hopt dQng tao hinh v6i kh6ng gian mo. Tuy
nhi6n, nhd trudng chua c6 phdng chfc ndng gi6o dpc Steam cho gi6,r vi6n vir tr6 ho4t

d0ng.

4.4" C&reg tdc qr;li*w $ ck&t {w'gng, *i(w rgwt} cizs {rd r*6w girtr; {tbr'x* qwew fiAreg

Am* tfce,ts Tk6wg tw's6 5$/2{}2{}/TY-8.Gil9T vrb cric vrTx {s*w cciw &$ Gl"}l}f:

Nhi trulyng hqp il0ng vili Trung t$m ngor:i ngri Dqi 'fri-rong !'hit to chu'c cac

l*p hqc ngoai ngir vfi ngur)'i nuiye ngoii v) v*i prliAn rn6iil hi trrT ch* tlc tldu-l nr:n.

Chucxrg tiinh giang d*y cluge phe duyqt trong danh mr:e .tii liQu chc tri :':':nu gi6o lir'l
quen viri ti6ng anh su elyng trong co' sti giSo elqrc m6tu non tLeo Quy0t dinh s0

2823/Qil-BGDIT ngly 30 th6,ng 9 nim 2A22 cua B0 Ci6o due dio l4o.

I're ifu.rge lim quen vdi d6ng Anh lhOng qua nliilng chLr clA gAn gfri, plru hrlp',,1i
{lhuimg trinh giSc eil,;c r:r8rn non. Trd duoc ngire ndi nhiing ciu ch*o h0i. giao ti6p

tir0ng thuring, liLm qr-ren vrii c6c trd ehrri, bli hft vui nh0n. con s6, lu'ngfr' vf b;in thal,
gia dinh, rl$ng v$t, pliurrng tiqn giao thOng, n*u sic, ciur xic.

Cbuirng trinh lhu'c hitn: E0 "{'ai 1i0u TiSng An}': i\tnanrla aael frriencis (3 cip rtil
cho tre 3-6 lir0i).

Kdt qu6: r6ng s6 tre rxlu giSo 1*::r quen ti6r:g Anh 1821238 - ti lq 76,5{'h

(Mirn: 58 tri, ChAi: 62 tr6, L6 82 tre)

4.5. COng tdc gitio dqtc trd hia nhQp

Ndm hqc 2024-2025, trudng kh6ng c6 tr6 khuytit tdt hqc hod nhflp.

5. Dim bio c6c tliilu kiQn trudng l6p, CSVC

5.1. Phtit ti6n mgng lwdi trwdng l6p

Tinh d6n cu6i n[.n hqc 2024-2025 theo co sd dt liQu ngdnh tpi website

http s : // c s dl. hcm. e du.vn/.

56 truong/ lcrp

Nhfln dinh so v6i ndm trudc: Si sd tre c6 gi6m so vdi n6m hgc 2023-2024 do trd
hia tuOi nhd trd xin hgc t?i trudng gi6m.

T6ng s5
Truo'ng C6ng

lap
Tdnglgiim so v6i cu6i

n6m hsc 2023-2024

- 56 truong 1 1 0

- T6ng sO nh6m, 16p 1,2 t2 Gi6m 01

ri lc t00% 0

- Tdng s6 tre 292 292 Gi6m 45 trd

ri l0 r00% 13,4oh
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SO tre d6n trudng, 16p:

T6ng

SO

Nhd
tr6

Mdu
glao

Mdu giSo
,t.) tuol

Tdnglgihm so v6i
NH 2023-2024

- Trd d6n truong, 16p 292 54 238 95 Gi6m 45 trd

- S6 tre dugc dnbintrl 292 54 238 95 Gi6m 45 tra

rv lC 100% t00% 100% t00% 13,4o4

-T16 hgc 2budilngity 292 54 238 9s Gi6m 45 trd

Tv lq t00% t00% 100% 100% 13,4oh

5.2. Rd sotit, sdp xiip vd phtit triOn hQ thilng mgng ttoi trwdng, lop

-.1 a
TOng sd trudng/ rli6m: 01
TQ"e sO nh6m/1op: 12 (02 NT, 10 MG); ri6ng lcrp MG 5 tu6i: 3 lop (95 trd)
T9"g sd trd:292
S6 tre dugc 6nbintrl 2921292,trong 116: Nhd tr6:54154, ty lQ: 100%; MAu

giSo:2381238,ty G: 100%; Trd m6u gi6o 5 uOi: gSlgS, tj'lQ: l0O%
Sd trd c6 md rtfnh danh:2921292, trong tl6: nhd trt: 54154 tl lQ: 100%; m6u gi6o

2381238; tj'lq: 100%; Trd m6u gi6o 5 tu6i: 95/95, ty lQ: IOO%

5.3. ViQc trihn khai th4ec hiQn Di dn "Ddm bdo co sO vQt chdt thrgc hiQn
chwong trinh GDMN 2018 - 2025'

Tdng kinh phi sta chta, ctitao, mua sam cria trudng: 498.996.800 ddng.

. 5.4. Tdng cwhtg QSVC, ndng cao chfrt lwgtg kidm ttlnh vd xty dryng trwdng
mfrm non itgt chufrn qudc gia

Trucrng MAm non 11 git vfing trudng dat ki6m ilinh ch6t luqng gi6o dlrc mric
dO 2 vd trudng dat chuAn qu6c gia mr?c d0 I theo quy dinh tpi Th6ng tu s6

L912}LS/TT-BGDDT ngdy 22 thhng 8 ndm 2018. Xdy dgng k0 hopch tri€n khai thpc
hiQn c6ng tbc chi tidn chdt lugng gi6o dpc, xdy dgng vd tri6n khai k6 ho4ch ki6m tra
c6ng t6c cii ti6n c6t lugng giSo dpc, phdn c6ng c6c thdnh vi6n cria HQi d6ng t.u d6nh
gr.5 cta nhd trudng thlrc hiQn kitim tra viQc thUc hiqn c6i ti6n.ch6t tuqng gi6o dpc, c6
dC xu6t ki6n nghi biQn ph6p, phuong hudng thUc hiQn cu th0.Thudng xuy6n rd so6t,

eOi ctritlu 5 ti6u chu6n ki6m tlinh chSt lugng gi6o dr,rc, d6u tu cho chuy6n m6n, ch6t
luqng dQi ngfl AC eam b6o theo quy dinh, ddm b6o hohn thanh theo dirng k5 hoach clO

fa.

Ktit qui: thr,rc hiQn chi ti€n ch6t luo. ng gi6o dpc trong nf,m hgc hodn thdnh tdt
03103 ti6u chi thqc hiQn treng tdm trong nbm hgc.

C6ng t6c dAu tu xAy dpng, duy tri ch6t luqng trubng mam non dat chuAn qu6c
gia; nhd trudng thuc hiqn thay m6i, sria chfia nfrtng c6p co s0 vQt chdt, c6c h4ng mpc
cria trudng.

K6t quf,:

Tu sria hC th5ng phdng ch6y chfta chdy, kinh phi: 1.000.000 it6ng

Tu sira hQ th6ng diQn nu6c vit cilc hpng mpc kh6c, kinh phf : 80.195.000 ddng.
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5.5. COng tdc xfry dVnS trwdng hgc hgnh phfic, trwdng hgc sO

Nhd truhng chi dao b0 phfln chuy6n m6n xAy dr,rng thUc hiQn m6.hinh "Trybttg,
lcrp hgc hanh phric". C6c lcrp trang tri lop hgc theo hu6ng md vir ldm d6 dtng dd choi
phong phri da dang. IOO% CB-GV-NV nim vfing vd thUc hiQn nghiCm tuc c6c ti6u chi
r,iu t ,*ng, l6p hAnh phric. Nhd trudng trang tri m6i trudng, c6nh quan vdi nhtrng tiOu

c6nh phi hqp ti6u chi truong, 16p hgc hanh phric.

MO hinh trudng, lcrp hqc hanh phirc mang 14i m6i trudng gi6o dpc an tohn, th0n

thiQn, th6 hiQn m6i quan hQ g6n b6, dodn k6t gita c6n b0 quAn li' v6i gi6o vi6n,
nhdn vi6n, gifra gi6o vi6n v6i gi6o vi6n, sg thAn thiqn y6u thuong. giiia giSo vi0n vdi
tr6, gita trd vdi tr6, sg quan tAm irng hQ cria cha m9 tr6 vlr cQng d6ng, mgi ngudi dOn

trudng lu6n r,ui v6, c&i m0, y6u thucrng, tdn trong, tin tu&ng, quan tdm, chia s6, girip

dd 6n nhau cung ti6n bO, dC "M6i ngdy dtin truong ld mQt ngey vui".

K5t qui: dlnh gi6 c6c ti6u chi "Trulng hgc hanh phric", nha trucrng tg rt6nh

gi6 dqtlTllS chi sO - ty 19 94,404.

6. PhAt tri6n tIQi ngfr CBQL vdr GVMN tl6p tfrng y6u cAu a6i moi

6.1. Tinh hinh itQi ngti

S5 ceqr: 03 (Thac si 02, DH 01)

^t56 gi6o viln 24 (Thac si 01, EH 23)

+ Gi6o vi6n c6 trinh dg ddo tpo chua d4t chuAn: 00

+ Gi6o vi6n c6 trinh d0 ddo tpo dat chuAn (theo Luflt Gi6o duc 2019):24124

+ Gi6o vi6n c6 trinh d0 tr6n chuAn: 24124

56 gi6o vi6n hqp d6ng ldm viQc (bi6n ct)l: Z+tZ+

Sd gi6o vi6n hqp ddng lao dQng: 00

Ty 19 gi6o vi6n/nh6m, 16p: 02 GVlnh6m, 16p

^Aso grao vren cdn thi6u: 1 (theo tlinh bi6n bi6n chi5 dugc giao)

6.2. CAng tuic tldo tgo, bili dwdng, tQp hudn

Tham dU bOi dudng c6c chuy6n dC do Qufln tri6n khai:

Chuy6n de: K! thuflt xdy dlrng thgc dcrn d6m b6o dinh dutrng hqp ly cho tr6
(Mdm non 2).

Chuy0n dA: TO chric ho4t dQng gi6o dpc c6 nhdn cho tr6 khuy6t tflt hqc hda
nhfp tai c6c trudng mAm non (PGD - f6 Vfry.

Chuy6n d0: Ndng cao ndng luc t6 chric bdi tflp vpn dQng cho tr6 nhd tr6 @Am
non TAn Son NhAt).

Chuy6n dC: K! ndng thi6t k6 vd t6 chric c6c ho4t dQng ldm quen chtr vi6t cho tr6
m6u gi6o (Mim non 14).

Chuy6n d6: Gi6o dlrc p!6t tri6n Tinh c6m vh K! nSng xd hQi cho tr6 trong
trudng mdm non (Mdm non Tu6i Xanh).

Chuy6n dA: Ung dUng gi6o dpe STEAM trong thUc hiQn Chuong trinh gi6o duc
mAm non vd t6 chr?c hopt dQng giSo dpc @Am non l1).
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Chuy€n d0: Hopt tlOng Vui choi trong 16p, ngodi trdi theo quan di6m 16y tre lim
trung tdm (MAm non Qufln).

nhOi hqp td chric c6c lcrp UOi AuOmg an tohn lao dQng vd b6i dgdng ndng cao

chuy6n m6n cho 100% CB-GV-NV tham gia, t6ng kinh phi 3.800.000 dOng.

Tham gia hgc lcrp ndng chuAn: 0l th4c si (CBQL),02 dqi hqc (gi6o vi6n), kinh
phi ctt nhdn tp tuc.

Tham dU lcrp edi duOng thulng xuy6n tryc tuy6n: l00oh CBQL-GV tham d1r,

kinh phi: 32.400.000 <l6ng, tu ngudn ngdn s6ch ctra don vi h6 trq (theo QC chi ti6u nQi

b0) vd c6 nh6n t.u d6ng.

K6t qufr:
. 

-i 
i '+ T6ng s6 cuQc b6i du0ng chuy6n mdn tpi trudng: 29 cut2c.

+ t6ng kinh phi ddo t4o, t4p hu6n, UOi OuOng: 36.200.000 d6ng.

BiQn ph5p n6ng cao chSt lugng sinh ho4t chuy6n m6n: sinh ho4t chuy6n m6n
hlng th6ng (01 thingl2lAn), dua ra nhfln dinh, phuong hu6ng, kti hopch, rut kinh
nghiQm, b6i duOng chuydn m6n nhim ndng cao trinh dQ chuy6n m6n nghiQp vq cho

GV-NV dC phpc vp c6ng t5c. Tham dp c6c chuy6n OO do So, Phdng t6 chric, td chric
thUc hien c6c chuy6n dO tai trudng.

Tri€n khai thlrc hi6n t6t c6ng t6c d6nh gi6 ch6t luqng dQi ngff gi6o vi6n theo
chu6n ngh6 nghiqp GVMN (Thong tw sii 26/2018/TT-BGDDT ngdy 08/10/2018 cua B0
GDDT), d6nlr, gi5 hiQu tru&ng theo chuAn hiQu truong trudng mAm non (Th6ng ta sii
25/2018/TT-BGDET ngdy 0B/10/2018 cua B0 GDDT).

7. Cring c5, nffng cao chdt lugng PCGDMNTENT vir chuAn bi ph6 cfp
GDMN cho trd em m6u gi6o 3-5 tudi.

7.L NAng cao chfrt lwfltg PhO cQp gido dllc mfrm non trd em 5 tuili.

Ngay tu clAu nlm hgc nhd trudng dd tri6n khai nQi dung tinh thAn cdng vdn vA

hu6ng d6n PhO cflp tr6 mAm non 5 tu6i tr6n dia bdn qu6n ly.

- DAu ndm nhd truong dA de ra k6 hopch ph6 cpp GDMN 5 tu6i, phdn chia gi6o

vi6n c6 trinh d0 chuy6n m6n tlpt tr6n chuAn dC php tr6ch c6c lcrp 5 tudi; hudng d6n
gi6o vi6n 16ng gh6p chc chi sO gO chuAn vho c6c chri dA d0 gi6o dpc tr6. Sau m6i chir
dA c6 d5nh gi6 mric d0 dpt dugc cira tring tr6. PhAn d5u cu6i ndm 100% tr6 d4t c6c chi

i,,A
so cua DQ cnuan;

- S6 tcrp m6u gi6o 5 tu6i h 3 16p

* Trd 5 tu6i: 1121116 tr6,tj' lQ huy dQng: 96,6 o

- Viqc bO tri d6m b6o dri giSo vi6n dpy cbclop m6u gi6o 5 tu6i theo quy dinh
nhd trudng c6 3 lcrp 5 tu6i, sO gi6o vi6n day lcvp 5 tu6i c6 6 gi6o vi0n c6 trinh rl0 dat
chuAn vd tr6n chuAn theo quy dinh.

- ViQc xdy dgng k6 hopch, tflp hu6n, kiOm tra, c6ng nhfln duy tri k6t qu6 ph6 cflp
,igi6o dpc mdm non cho trd em 5 tu6i thgc hiQn theo dring quy <finh.

Thuc hi6n Nghi dinh.s6 2O120L4ND-CP ngey 241312014 vC ph6 cpp gi6o dpc,

x6a mt cht vd Th6ng tu sO OTI2OL61TT-BGDET ngay 221312016 Quy <linh v0 diiSu



20

kiQn b6o d6m vd nQi dung, quy trinh, thri fi;c kiOm tra c6ng nhfln dAt chuAn phd cflp
gi6o dpc, x6a mil chfr.

Nhd trucrng thyc hiqn di6u tra phd cflp kip thdi, tuy6n truyOn tdi citc bflc phu

huynh vd mpc ti6u phSt tri6n cho trd trong c6c d0 tudi. Thuc hi6n ph6n cdng nhdn sp

t6ng hqp, nhflp dfi liQu tr6n phAn m6m vd hodn thiQn h6 so.

K6t quf,: J6"g sO O: nh6m lW Le voi 95195 trd 5 tu6i dugc chuAn bi tAm thti
vi dri di6u kiqn sdn slmg vdo lop 1.

ViQc thrgc hiQn sA hda cdc hi so

. N4d trubng phAn c6ng v[nthu cflp Sflt sO Ue., vdo phAn mAm, thuc hiQn dAy dri

h6 so ph6 cap theo quy dinh: th6ng kC s6 liQu, thgc hi6n b6o c5o, khai th6c dt liQu

PCGDMNTNT tren hQ thdng th6ng tin diQn trl qudn li PCGD, XMC cht theo ph6n

c6p qu6n ly cfia don vi.

COng tdc tri6n khai rd sorit, ttiSi chi6u, so sdnh sA npu cdc bi\u thilng kA, thtgc

hiQn bdo cdo etdm bdo tinh chinh xric...

Nhd trudng t6 chric thlrc hiQn quin ly vd khai th6c, sri dUng CSDL gi6o d1rc

theo quy ctinh tai Chuong III, Th6ng tu sO 4212021/TT-BGDDT ngdy 3011212021 qgy
dinh;0 CSDL gi6o duc vd ddo t4o. Thgc hiQn rd so6t, cflp nhflt thudng xuy6n c6c bi6u
mhu th6ng k6, s6 liQu, dfr liQu tr6n phAn mAm chung cria ngdnh vd 1u6n d6m b6o tinh
chinh x6c.

Vipc bO trf gitio vihn dgy ctic l6p mfru gitio 5 tuili theo quy tllnh.
^i56 giSo vi6n dpy lop 5 tu6i: 06 giSo vi€n/04 16p.

56 gi6o vi6n dpy lop 5 tu6i dpt chuAn trinh dO ddo tpo theo quy dinh 06 GV - tj/
lQ: l\To/o,trong d6 tr6n chuAn 06106;tjr lQ: 100%)

rc)% s6 gi6o vi€n d4y lcrp m6u gi6o 5 tu6i dat y6u cAu chuAn ngh6 nghiOp gi6o

vi6n mAm non theo quy dinh.

C6c lcrp rnAu giSo 5 tu6i d6m b6o co sd vflt chdt tho6ng, rQng.

Gi6o vi6n nim virng B0 chuAn phSt tri0n tre 5 tu6i vd c6 kd hoach tO chirc dpy
hoc cho tr6 phu hqp y6u c6u, nQi dung chuong trinh.

Sri dlrng b0 chu6n ph5t tri6n trd 5 tu6i vdo h6 trg thpc hiQn chuong trinh gi6o

dgc, chuAn bi t6t cho trd vdo lop.mQt; Duy tri dAm b6o chSt lugng cham s6c, nu6i
dudng, giSo dlrc vd an todn tuyQt d6i cho tr6.

^iSd gi6o vi6n dugc hudng ch0 c10 chinh s6ch theo quy tlinh hiqn hinh: 06106, ty
10: 100%.

Vipc xdy.dryng kO hoqch, fip hu-An, ki6m fiu, cing nhQn day tri kdt qud ph|
cfip gitio dlrc mhm non cho trd em 5 tuhi

Nhd trucrng 1u6n quan tAm viQc nAng cao chdtluqng gi6o dpc trd 5 tudi. Khuyi5n
khich, dQng vi6n vd tao di6u ki0n thufln lgi cho giSo vi6n tham gia cdc 16p hqc ndng
chuAn ddo t4o; tham gia chc l6p hgc, c6c kho6 hqc b6i dutrng trinh dO chuy6n m6n,
nghiQp vs d6p img y6u cAu ph6 cflp vd COi mOl gi6o dr,rc.

7.2. COng tdc chudn b! phA cQp GDMN cho trd em milu gitio 3-S tuili.
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Nhd trudng ti6p tpc duy tri vd ndng cao ch6t lugng PCGDMN tre 5 tu6i vd titin
tdi rd soSt hudng di5n thlrc hiQn ph6 cap GDMN trd 3,4 tu6i bAng c6ch vfln dpng linh
hoqt cbc phuong phap, chucrng trinh giSo dlrc vdo tO chric c5c hoat tlOng nham n6ng
cao chdt lugng chdm s6c, nu6i dudng vd giSo dUc. Ph6t huy ndng lpc sd trucrng ctatr6,
tf,ng culng c6ng t6c ph6i hqp gitra UBND, PGD, nhe truong, 916o vi6n, tao dugc sg
tl6ng thuan ctra cha me hgc sinh vd cQng d6ng ilAy nhanh ti(5n d0 holn thenh muc ti6u
phd cap GDMN tre 3,4 tu6i.

^ASd gi6o vi6n d4y lcrp 3 - 5 tu6i: 18 gi6o vi0n/10 lcrp.

56 gi6o vi6n dpt chuAn trinh dQ dio tao theo quy ilinh: 18 GV - tj' 10: l0OoA,

trong d6 tr6n chuAn 1B/18; tj'lQ: 100%)

l0O% s6 gi6o vi6n d4y d4t y6u cAu chuAn nghA nghiQp GVMN theo quy dinh.
x'

C6c lcrp mdu gi6o 5 tu6i dim b6o ccv sd vflt ch6t, lcrp hqc tho6ng rQng.

Gi6o vi6n n6m vung chucrng trinh GDMN, c6 k6 hopch t5 chric dpy hgc cho trd
^lphu hqp ydu cdu, nQi dung chucrng trinh.

Ty lC huy dQng 3 tu6i, 4 ttl6i,5 tu6i dqtty le : 81,15%.

Nh4n tlinh: nhh trucvng thlrc hiQn dAu tu cho co s& v$t chdt, trang thi6t bi gi6ng
d4y vd chdm s6c trd nhim g6p phAn ndng cao ch6t luqng gi6ng dpy, duy tri si s5 lcrp

hgc vd tre 3- 5 tu6i dugc hqc t?p trong m6i trudng truong an todn, dim b6o ph6t tri0n
toan diqn.

8. ViQc thqc hiQn c6c k6 hogch, tI6 6n, Nghi quy5t

Ktit qui tritin khai K6 ho4ch sO Z1ZqKH-UBND ngay 02 thhng Il ndm 2O2l
cria Uy ban nhdn ddn Thdnh ph6 vC tri6n khai thpc hiQn Nghi dinh sd 105/2020ND-
CP ngdy 08 th6ng 9 ndm 2020 cua Chinh phri quy <t!nh chinh s6ch ph6t triOn gi6o dpc
mAm non tr6n dia bdn Thdnh pnO UO Chi Minh: thUc hiQn t6t

K6t qu6 tri6n khai Nghi quy6t sO ZI|ZOZ|INQ-HEND ngiy 09 th6ng 12 ndm
2021 cta HQi cl6ng nhdn d6n Thdnh ph5 vA chinh s6ch ph6t tri6n gi6o dpc mdm non 0
dia bdn c6 khu c6ng nghiQp tai Thdnh pnO UO Chi Minh: thpc hiQn t6t.

Thlrc hiQn Nghi quy6t sO OIIZOI4A{Q-HEND ngdy 141612014 cta H6i ddng
nhAn ddn Thdnh ph6 vO h6 trq gi6o dpc mAm non Thdnh pfrO UO Chi Minh; Nghi quytlt
s6 OLIZOZIA{Q-HDND ngdy 23l3l2o2l cta HQi rl6ng nhdn ddn Thdnh ph6.

SO Cfql-CV-NV duqrc h6 trg:29 nguiri, tdng kinh phi: 601 .745.328 it6ng.

T6 chric cdc lop b6i du0ng nghiQp vp chuy6n m6n cho c6n bQ qubn Ly, 916o
viOn ngodi c6ng 14p theo Nghi quy6t sO O\|ZO|+/NQ-HDND

.SO tcrp 02; s6 CBQL-GV-NV ttuqg bO duOng: 37; Kinh phu 36.200.000 d6ng
(bao g6m kinh phi nhd trubng theo Quy chti chi ti6u nOi b0 vd kinh phi chnhdn flr tuc)

Thr,rc hiQn Nghi quytlt sO O+IZOLTAfQ-HDND ngdy 061712017 ctia HQi itdng
nhdn d6n Thdnh ph5 vA chinh s6ch thu hrit gi6o vi6n mAm non tr€n dia bdn Thdnh ph5
HO Chi Minh; Nghi quytit s6 O+IZOZ\INQ-HDND ngdy 231312021 ctra HQi d6ng nhdn
ddn Thdnh ph6.

.-r
St) gido vi€n clucrc h6 trtl: 24 ngudr, tdng kinh phi: 318.100.000 ddng.

Thlrc hiQn kti hopch ch6m s6c, gi6o duc tr6 mAm non tir 6 -18 th6ng tu6i
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56 truong: 01 SO ntrOm tr€: 6-18 th6ng SO tre:tS.

56 gi6o vi6n thyc hiQn nu6i d4y trd tt 6-18 th6ng: 02.

TOng kinh phf ho4t dQng gi6o dpc phUc v.u c6ng t6c chSm s6c, gi5o dUc tr6 tir 6
th6ng tuOi O6n 18 th6ng: 66.640.402 d6ng.

Nghi quytit sa OtlZOrulNQ-HEND ngdy 1416120.14: s5 Ceqr, gi6o vi6n, nhdn

vi6n dugi h61rq 29 ngudi; t6ng kinh phi 601 .745.328 d6ng.

Nghi q,ryiSt sO O+|ZO\IINQ-HDND ngdy 0617l2ol7: sO gi6o vi6n dusc hd ffq 24

ngudi; t6ng kinh phi: 318.100.000 d6ng.

Vipc thUc hiQn kC ho4ch "Hd trg gifi tr6 ngodi gicr cho con c6ng nhAn tai khu
ch6 xu6t vh khu c6ng nghiQp": Ndm bqc iOZ+-2025 nhittrudng kh6ng c6 tr6 thuQc ddi
tuqng dugc h5 trq.

9. C6ng tic xi hQi h6a gi6o dgc - hQi nhfp quiic t6

Nhd trudng tham muu dAu tu x6y dggg co so GDMN phUc vu nhu cAu ch6m -

s6c, gi6o dpc trd em tr6n ilia ban phulng, ph6i hqp t6t v6i co quan, ban ngdnh, dodn

th6 dia phucrng trong viQc tfurc hiQn c6c AA 6n h6n quan di5n mAm non.

, PhOi hgrp v6i Edng riy, chinh q.,yAn dia phucrng, c6ng.an phubng dhmbAo tuyQt

d6i an ninh trflt t1t , an tohn cho tr6; ph6i hqp trung tdm y t6, trpm y t0 chdm s6c sric

kh6e cho tr6, Ly6n truy6n ki6n thric nu6i day tr6 cho Cnqf-CV-NV ,a c6c bpc cha

mg, cQng d6ng.

ThUc hiQn quy ch6 ph6i hqp gita HiQu truong vd chri tich c6ng dodn thUc hiQn

t6t nhiqm vp chuy6n m6n cria nhd trudng, tham gia ki6m tra gi6m s6t ho4t dQng ctra

nhd tru&ng, chdm 1o ddi s6ng vflt ch6t, tinh thAn cho doirn vi0n c6ng doirn trong nhd

trudng.

Tham gia ctng chinh quyen gi6i quyiSt c6c vudn mac kip thoi vC tAm tu tinh
c6m, nguyQn vgng cria dQi ngfi, xdy dqng tinh thAn dodn k0t nQi b0.

Tdng kinh phi chi hoat dQng gi6o dUc ii: 642.500.000. dOng

10. LIng dqng c6ng nghQ thdng tin vi chuy6n AOi sii vrfi GDMN

- Vi€c thwc hi€n chuy\n aAt sA ffong c6ng tdc qudn l!' gtdo duc md:m non...

Chi dao thUc hiqn k6 hoach sO ZSSKU-UBND-VX ngiry 12 thane 9 ndm 2022 v€

Kti ho4ch tri6n khai tlng cuong img dpng c6ng nghQ th6ng tin vd chuy6n AOi sO oia ngdnh

Gi6o dUc vd Dio tao qufln Tan Binh giai do4n 2022-2025, dinh hu6ng d6n n5m 2030.

Cflp nhflt {Ay dri sO liCu, th6ng tin 16n phAn mC* co s6 dfi liQu (CSDL) lgdnh;
Chf trqng viQc cAp md dinh danh d6i vdi tr6; theo ddi sr?c kh6e qua trang tinh, t6 chric
tflp hu6n iho c6n UO pttu trhchphAn mAm CSDL ngdnh vd nhd trudng.

K6t qufr: SO tiQu dugc cflp nhflt th6ng tin tr6n CSDL ngdnh ctra nhd trudng:

+ T16: 2921292 - ty lQ 100%

+ CB-GV-NV: 38 - tj,lC 100%

Truong thUc hiQn viQc cflp nhAt he th6ng Website vC c6ng t5c chdm s6c nu6i duong,
gi6o dpc tr6 cflng nhu c6c v6n bin hucmg d6n vC c6ng tac y t6 vd c6i c5ch hdnh chinh.
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Nhd trubng dd tritin khai thlrc hiQn thanh to5n hgc phi kh6ng dung ti6n mpt.
C6ng khai viQc thu c6c khodn di5n cha me hgc sinh theo quy dinh cria Uy ban nhdn ddn
qupn TAn Binh, Phdng Tai Chinh Kti hoach f6n b6ng tin, group lop,Zalo .....

ViQc tri6n l<hai citc img dpng, phAn mAm h.o oq trong c6ngthc qu6n ly dbmbilo
tinh li€n th6ng tryc tuydn tir co so GDMN tdi cdp Phdng, SO de dim b6o chdt lugng
quin ly, gi6m s6t.

DAympnh chi cdch henh.chinh, yng dpng c6ng nghQ thgrg tin (CNTT) trong
qu6n ly, di6u hdnh. Cflp nhflt ddy dri sd liQu, th6ng tin 16n phdn m6m co sd dU liQu
(CSDL) ngdnh; tri€n khai rh so6t, chu6n h6a df, liQu & chc cdp qu6n ly OC ttrai th6c, sir
dUng, chf trgng viQc c6p md tlinh danh d6i v6i tr6; theo d6i sric kh6e qua trang tinh, to
chric tpp huAn cho c6n b0 phu trhchphAn mAm CSDL ngdnh vd nhd trudng.

Website, HO th5ng qu6n ljr c6n bO vi6n chric cria Sd NQi vU, co s& dfi liqu, khAu
phAn dinh du0ng, PhAn m6m SSC co sd dt liQu, PhAn mim Imax, Internet Banking sri
dung d6i chi6u thu chi qua ng6n hdng, kh6ng sri dpng tidin m[t, phAn m6m b5o c6o tdi
s6n c6ng TS24 Thu6, h6a don diQn tri, BHXH.

Ktit qui:
Website: Cflp nhflt c6c hinh 6nh hopt dQng, c6ng khai c6c kho6n thu, kh6o s6t sy hdi

ldng cha mg hgc sinh. C6ng khai thri tUc hdnh chinh cdcvdnban ph5p luQt v0 gi6o dpc.

HQ th6ng Qu6n ly CSnbQ C6ng chric cria Se Ngi vu, co s& dt 1i0u: Cflp nhpt so

liQu tinh hinh dQi ngt, chti dO dO vd trinh dQ.... ngodi ra c4p nhQt md dinh danh cira tr6
tr6n hQ th6ng, ph6t tri6n th6 h,rc oiaff6, cflp nhflt danh s6ch PCMN tre 5 tu6i.

PhAn m6m K6 toSn: Thr,rc hiQn thanh toan hgc phi kh6ng dung ti6n mit; ti6p tgc sri

{rng c6 hiQu qu6 hQ th6ng qu6n ly vdn bin vd hO so c6ng viQc, 1i0n thdng trao d6i vdn ban
iliQn tu gitra nhd trumrg voi chc co quan quin ly Sj6o dpc o dfa phucmg vd Phdng GDDT.
COng khai viQc thu c6c khoin theo quy dinh cria Uy ban nhan den qufln Tdn Binh, Phdng
Tei Chinh K0 hoach, d6m b6o viQc thdng b6o c6c khoan thu ndm hqc2023-2024.

UDCNTT trong gi6ng d4y: cdi dflt m4ng nQi bQ, TO0% gi6o vi6n di0u thUc hien
UDCNTT vdtra cuu Google nhim tii chc nQi dung pht hcr-p d0 gi6o dgc tr6, sir dlrng
phdn m6m cria CB-GV dpt ti 19 100%.

Trong ndm hoc 2024-2025, tdng cuong thUc hiqn phAn m0m thu ti6n cria B5o
COng nghQ, dich vu c6ng h6 trg thu hqc phi cria VNPTEPAY hgc phi kh6ng dtng ti0n
mdt, kh6ng c6 trudng hqp php huynh, hoc sinh ph6i d6n trucrng OC tfrantr to6n hgc phi
vir circ khodn thu kh6c trong truong hgc, hudng ddn thUc hiqn c6c k6nh thanh to6n hiQn

c6 th6ng qua c6c b6ng hu6ng d6n tuy6n truy0n vd ktit hqp tren phitiu th6ng b6o cdc
kho6n thu hdng th6ng cho php huynh hgc sinh.

Tyrg bu6c x6y dlrng sd h6a c6c nQi dung gi6o duc tt6 tri6n khai c6c phuong tiQn

tryc tuytin. Quan tAm dAu tu h9 th6ng ho.p, hQi th6o, d0 ndng cao hiQu qu6 qu6n ly vd tO
chric c5c ho4t dQng nu6i dudng, chdm s6c, gi6o dUc tr6.

ViEc tritin khai rd so6t, hoin thiQn cflp nhflt md dinh danh cria tr6; h6 so trudng,
,;.
hd so gi6o vi€n tr6n co sO dft liQu ngdnh: nhd truong thyc thUc hiQn ddy dt 100% m6t

dinh danh trd vd hd so c6n b6, gi6o vi0n.

Khai thSc ngu6n tdi liqu, cbc i:rng dpng, phAn m6m clO van dung vdo td chuc circ
ho4t dQng gi6o dpc cho trd ...
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Tdng cudng ring dpng c6ng nghO th6ng tin trong c6ng t6c qu6n ly. ThUc hiQn

ring dgng cdng nghQ th6ng tin trong tim kitim, truy cflp c6c th6ng tin tham kh6o, chia
sd tr6n mpng,.chon lqa dC vfln dung vdo viQc td chric c5c ho4t dQng hgc t4p, vui choi
cho tr6;.khuy6n khich gi6o vi0n tic! cpc.sri dpng c5c phAn m6m ting dgng c6ng ngh-6:

soan kti hopch gi6o dpc tr6n phAn m6m Mind. Manager, ring dpng trinh chi6u
PowerPoint, sri dung m5y chii5u, ki5t hcyp da phuong tiQn vio bdi grhng, mdn hinh
tuong t6c thdng minh, m6y chi6u tucrng t5c th6ng qua birt cim ring dti c6 thO chdn
th6m c6c tQp video, hinh anh, GIF...

11. D6y m4nh c6ng tfc truydn th6ng, tuy6n truydn vG gi6o dgc mAm non

ViQc phili hqp voi cric co qaan thilng tdn, btio chi tdng cwdng thilng tin truyin
thdng v0 GDMN; cdc hogt ct|ng nudi dwong, chdm sdc gitio dltc trd

Nhd trudng tdng cucrng ph6 bitin kitin thfc nudi dudng, chlm s6c, gi6o dpc tr6
cho cha mg tr6, ngudi ch6m s6c tr6 qua cfuc hinh thric: zalo, quay video clip, cdng
th6ng tin diQn tri, bAn tin trudng 16p, qua bu6i hgp phr,r huynh, euo trao d6i tr.uc ti6p
v6i c6c n6i dung bdi vitit, hinh anh ho4t dQng vC nu6i dudng - chdm s6c, gi6o dpc dr6,

phgng ch6ng dich bQnh, theo d6i sric kh6e cria tr6,...Tich cgc hgc t6p tri d6ng g6p y
ki6n cria So ctra Phdng Gi6o dUc vd Ddo t4o, cta truong ban c6c quan, trong qudn thay
d6i hinh thric, nQi dung b6n tin tuy6n truy6n cria trudng, cta l6p phu hqp hon, thu hirt
sU quan tdm cin php huynh hqc sinh.

Nhd truong d5 chi dqo cdc nh6m lcrp x6y dUng g6c tuyOn truyAn, hinh thric h6p
d6n, c6 nQi dung tuydn truy6n phtr hqp vdi tung thoi di6m.

Cdc hinh thrbc, nQi dung itd ph| bi6n ki\n thlrc nuili dwdng, chdm sdc, gitio
dyc trd cho cha mg fid, ngwdi chdm sdc trd

C6i tii5n nQi dung vd hinh thric tuy6n truy6n kitin thrlc nu6i d4y trd theo khoa
hqc vC chuong trinh gi6o duc mAm non cho cilcbdc cha m9 vd cQng ddng.

Th6rg qua c6c cuQc hgp php hrlfnh, g6c tuy6n truydn, 16ng gh6p nQi dung
tuy6n truyO1vd chuong trinh giSo firc mAm non. Ttr do, cbc bac php huynh, cQng d6ng
nhpn thric tAm quan trgng cria viQc dua tr6 d6n truong, ty le trd ra 16p cdng ngdy cdng
tdng cflng nhu viOc chlm s6c sric kh6e cho tr6.

IOO% nh6m lcrp thlrc hi6n t6t viQc nu6i dpy chdm s6c sric khod cho trd vd ph6
bi6n kitin thric nu6i d4y tr6 theo khoa hgc cho chc bde, php huynh, tuy6n truyOn vb

, A / a phdng, chdng c6c dich benh xhy ra theo mta nhat le c6c bQnh (ch6n - tay - mi6ng, sdt
xu6t huy6t, quai bi, d6 mat, ti6m vicxin soi...)

Thudng xuy6n vd tdng culng theo d6i, ki€m tra vd c6 biQn ph6p phdng ch6ng
c6c dich bQnh kip thdi: "Tay-ch6n-miQng", "S6t xu6t huyOt", "Thriy dflu", tuy6n truyAn
c6c biQn ph6p phdng, ch6ng dich bQnh d6n todn the CB-GV-NV vd c6c bdc cha me tr6
c16 phdng tr6nh dich bQnh trong nhd trudng vd cQng d6ng.

II. OANTT GIA CHUNG
1. Dfnh gi6 t6m tit nhirng tli6m nh6n, nOi n4t

Nhd trudng thlrc hi6n t6t c6ng t6c qutn)!/, ptrOi t<tit nqp
phfln, dodn th6 trong trulng, Hgi CMHS; Ldm t6t c6ng t6c tuy6n

d6ng bQ gifia c6c b0
truy6n, tham muu.

C6ng t6o an ninh trdt tg trong trudng hgc thgc hiqn tdt, kh6ng xdy ra sg c6 ndo.
Thlrc hiQn dAy dri c6 hiQu qu6 cuQc vfln ddng "Hoc tflp vd ldm theo tAm guong dao
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dftc, phong chch HO Chi Minh", cuQc vfln tlOng "M5i thAy gi6o, c6 gi6o ld mQt t6m
guong d4o dric t.u hqc vlr s6ng t4o", phong trdo thi dua "X6y dUng trucrng hqc thdn
thiQn, hgc sinh tich cuc".

Cham s6c gi6o dpc tr6 ctat hiQu qui t5t. T6 chric t6t cic hQi thi, c6c chuy6n ddi,

c6c budi sinh hoat chuy6n m6n, c6c bu6i hop, ngdy h6i ngdy 16 cho * ue tr6. Nh^d

trucrng dd tham gia chc hQi thi cria 1i6n dodn lao dQng qudn vd ngdnh t6 chric dat kOt

qua.

Ddm bho an todn vd thgc phAm kh6ng xtry rangQ dQc. ehOi frqp t5t vdi c6c dodn

th6 vd cha mg hgc sinh',trong viQc chdm s6c, giSo duc tr€, tpo sy tin tudng cria php
huynh.

,:
Chi dpo gi6o vi6n thUc hiQn t6t viQc ring dpng c6ng nghQ th6ng tin vdo gibng

dpy, khuytin khich giSo vi6n sdng t4o, suu tdm, tim ki6m th6ng tin tr6n men1, hqc h6i
15n nhau, trang tri nh6m lcrp tpo m6i trudng cho trd hopt <tQng dpt hiQu qu6 cao trong
gi6ng d4y.

Thr,rc hi6n c5c clip t6 chfc c5c ho4t dQng gi6o dpc, k! ndng...khi trd tam ngung
d6n trudng, grii d6n php huynh ptrdi trqrp dC tre dpt dugc mpc ti6u gi6o dpc.

Gi6o vi6n linh hoat, sSng t4o vd d0 ru cbc phucrng phSp dpy trd dat hiQu qui,.;
hon, gi6o vi6n bi€t tfln dp.ng cdc loqi nguy6n phO liQu dC ldm 116 dtng dpy hqc vi dO

choi cho trd ho4t dQrg, bi6t 6p dung nhi6u phucrng ph6p <16 dua viro c6c hopt dQng mQt

c6ch phi hqp, da s6 tr6 nhanh nhgn, tich cuc trong chc hoqt dQng, k! ndng thdnh thao
hcm;

2.Nhtrng kh6 khIn, h4n ch6

- Nhirng van d€ cdn gfip kh6 khdn, vadng mdc ciru don vi.

MQt s6 giSo vi6n t6 chuc c6c hopt dQng chua linh ho4t vd it s6ng tao khi sir
dpng ph6i hqp c6c phuong ph6p day hgc, sri dung DDDH chua d4t hi6u qu6 cao.

- NguyAn nhdn ctia kh6 khdn, hqn chA 6 ti.rng nQi dung.

Gi6o vi6n tr6, chua c6 nhi6u kinh nghiQm

- Cdc gidi phdp sd thwc hiQn trong thdi gian ti€p theo.

Nhd trudng tii5p tpc d6u tu trang tfri6t Ui dpy hgc CC Oam b6o ch6t luqng chdm
s6c gi6o dpc tr6 tdt hcrn.

Gi6o vi6n ti6p tpc nghiCn criu t.u hqc t.u rdn d0 n6ng cao ndng lgc trong c6ng t6c
gi6ng d4y.

CBQL tlng cudng m0 chuy6n CC, tO chric hQi gihng, tAp gi6ng, b6i dufng
^ -;.chuy6n m6n dC gi6o vi6n hgc tAp. Thudng xuyen dp gid gi6o vi6n cdn h4n ch0 vC

chuy6n m6n dtl nhfln x6t, g6p 9 *?ry dUng.

Ldm t6t c6ng c6ng t6c qu6n ljz chi dpo, quin ly s6t cilchoqt dQng cria c5n bQ,

gi6o vi6n, nhAn vi6n trong nhe trucrng, t6 chric thudng xuy6n theo dinh kj, c6c bu6i
hgp cria nhd trudng AO Oann gi5 ki5t qui vd tri6n khai kti hopch c6ng t6c hdng th6ng cria
nhd trudng.
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III. KIEN NGHI, un xuAr
Kh6ng c6

TrCn ddy ld b5o c5o t6ng t<tit t<Ct qu6 thlrc hiqn nhiQm vp trong n5m hgc 2024-
2025 cta Trudng MAm non I l./.

Noi nhQn:
- PGD&ET Q.TB;
- CBQL, TTCM;
- Luu: VT.
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