PHU LUC

KET QUA THU'C HIEN KE HOACH CAI TIEN CHAT LUONG GIAO DUC NAM HOQC 2024-2025
(Kém theo Bdo cdo 56 106 /BC-MNCT, ngay 15 thing 5 nim 2025 ciia trudng Mam non Cén Thanh. )

ND Ké hoach cii tién chit

lrgng gido duc nam hoc

Két qua thuc hién

Ghi
2024 - 202
TT > chi
Tiéu chudn, tidu chi P - = I e
ND Ke ND Ke Nhitng cong viéc Nhimg cong viéc | Nhitng cong
hoach cai hoach cii | d trién khai xong dang trién khai viée chwa
tién chat tien chat | theo ﬂ..:-m KH (néu theo KH, hogic tridn khai
lrgng d 1 id 0 chat | hi¢
- m wee | ronggio | rocha :Qsm.v i chim so v6i KH (Iy | (néurd ly
XD dau nim | duc da dwge qua cong viéc) .
. ., do chém tién do), do)
diéu chinh ;
déanh gia so bd vé
nhitng ND d3 trién
khai
MUC 1,2, 3
1 | Tiéu chuin 1: T
chirc va quan Iy nha
tredng
Tiéu chi 1.1: Phuong | Nha trudng Khoéng C6 su tham gia Khong Khéng







huéng, chién lege xdy

dung va phdt trién nha

truong

thuc hién va
phat huy
phuong
hudng, chién
lugc phat
trién ctia don
vi dat hiéu
qua. Hi€u
trudng tb
chirc trién
khai thuc
hién ké hoach
chién lugc
dén tap thé
hdi dong su
pham nha
trudng, quan
triét cac thanh
vién trong
Hoi dong
trudng quan
tAm, nghién
ctru phuong

déng gop cla cac
thanh vién trong
Hoi ddng trudng vé
viéc ra soat cac muc
tiéu, nhiém vu trong
tam cta ndm hoc
Hinh thire t6 chirc
Ay y kién ctia cOng
ddng tham gia x4y
dung phuong
hudng, chién lugc
x4y dung va phat
trién nha trudng da
dang.
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truong (Hoi dong quan
tri doi v6i truong tw
thuc) va cdc hji dong
khac

théng nhét
x4y dyng qui
ché chi tiéu
ndi b trong
d6 co cac
khoéan khen
thuong phong
trao thi dua,
khen thudng
dat xuét cho
cac tap thé, ca
nhan c6 thanh
tich nbi bat
trong hoat
dong. Tiép
tuc duy tri,
phat huy vai
trd va hiéu
qua cua Hoi
ddng trudng
va cac hoi
ddng khac

déng gbp vao

khen thudng kip
thoi @ xuét khen
thudng nhing tap
th8, c4 nhén c6
thanh tich n6i bat

trong cac hoat dong.
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xuyén  sudt
cac hoat dong

do chp trén t6

chuec.

Tieu chi 1.4: Hiéu|Hiéutruong | Khong N6i dung sinh hoat | Khong Khong Khong
truéng, phé Hiéu ban hanh t6 phong phu, Cac
trueémg, 16 chuyén quyét dinh thanh vién trong 0
mén va t6 vin phong ame t0 pho manh dan de mcmr

to chuyén dong gop y kien

mdn phu trong cac bubi sinh

trach chuyén hoat, thao ludn cua

mdn niu in td chuyén mon.

dé thuan tién

va phu hop

trong sinh

hoat chuyén

mon va bdi

dudng

chuyén mon

nghiép vu cho

d6i ngfi nhan

vién nau an.

Céan bd quan
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bdi dudng
nghiép vu
chuyén mon,
tay nghé cho

gi4o vién, cap

dudng bing
nhiéu hinh
thrc; tang
cuong dong
vién, khuyén
khich cac
thanh vién
trong t6 manh

dan déng gop
y kién vé cac

bién phap gop

phén ning

cao chat

hrong cham
soc, giao duc

ré.

Tidu chi 1.5: To chitc

Tronhatréralép | Khong Khong g

8
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Tiou chi 1.7: Quan ly
cdn b, gido vién va

nhén vién

trudng xay
dung ké
hoach trung
han, dai han
dé tao ra céc
smcws tai
chinh hop
phap phit hop
véinha
truong va
thuee té dia

phuong.

Hiéu trudng
chi dao pho

Fhibu truong

cham séc,
nuodi dudng
quan tam, hd
trg, boi
dudng vé 1y
@E%mﬁ va
thuc hanh cho

g8 lwong nhan vién Khong
n4u in c6 chung chi

so cp nAu #n dat

100%

10

Khong
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‘\_ khich giao
vién tich cuc
thao luan,
dong gop ¥
kién, chia sé
kinh nghiém

gitip cAc gido

vién 16n tudi
linh hoat hon
trong vi€c
xiy dung,
déu chinh ké

hoach nudi

¢udng, cham

s6c va giao
duc tré dat.

hiéu qua.

Tiéu chi 1.9: Thuc hién

quy ché dan chii co SO

Nha  truong | Khong
thuc hién bt
quy ché dan

chu, thuc hién

Gi4o vién, nhan
vién manh dan dong
gbp y kien hon

trong céc budi hop.

12

Khong

Khéng
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chu trong don
vi. Can bd
quin ly néu
1én nhimg ndi
dung gl vé
chuyén moén
va khé khin
cua nhin vién
d& tao diu
kién cho giao

vién, nhan

vién tich cuc
phat bidu ¥
kién thuong
xuyén trong
c4c budi hop
hoi dong su

pham,  hop
chuyén mon.

| . X A \\\J
qui ché dan




Sl

uou
wew Suonyn Suonn
nJIY Uwgnyy) Yuip
Anb catp) ey onw
Q ugnCo 1ep Suonn

‘onup) U9y

oeo 3ugu Qp

Suonp 199
‘dgy 00y 291A

11 Anp 3uonn

3uon.ay

gyu Suonn NYNY ndrqoydea | ngny oyd Suony niry
3uQuy Suouy Suoyy | oyd ga Suonmn ndrHy Suouy | SuonnnIH | 0410F [T 1O n2LL
UQIA Uy
‘ag1A opI3 ‘A ugnb
0q ug) :7 ugnyo NI,
91 UQp
‘enp QI3 O.A
Suoyy oe13
o) un Yuexn
‘Juonn oeA
1| yuip Anb
1ou 3unp 9X
"quip Anb 10] op yudny fyd
Sunp ‘Suon 3ugo ugp Suony 20y 3upnaj
oonn eryd ox op 21 OA 0BQ UQIA | UDOP UD ‘71 JD4) Yuiu Uv
Suoty Suoty 3uguy] | uop enp yuAny fyd SuQuy | ugyu oep D | 0pq wpd ‘O[T 12 "L




ly, tmg dung
cong nghé
thong tin va
stt dung thanh
thao cac phén
mém quan ly
truong dé

trién khai cac

hoat dong
nudi dudng
cham séc
gido duc tre

dat hiéu qua

cao; quan tAm
ling nghe,
tiép thu
nhitng gop ¥
cua gido vién,
nhan vién,
cha me hoc

sinh va chu

dong dé xut

16
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trirh d6 dao
tao trén chuén
quy dinh cta

Luat Giao

duc nam
2019.

Tiéu chi 2.3: PGivdi

nhan viéen

Hiéu trudng
1ap danh sach

va tao diéu

Khong

kién cho nhan
vién y té theo
hoc 16p dao
tao nghiép vu
Trung cap Y
si; xay dung
k& hoach 10
trinh cho 03
nhan vién
phuyc vu
chuyén sang
lam viéc & vi

{ri nhan vién

Nhan vién y t& ¢o Khong
bing Trung cp y s,

03 nhan vién phuc

vu chuyén sang 1am

viéc & vi tri nhan

vién ndu &n co

chung chi so cAp

niu #n theo quy

dinh.

18

Khong
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vyc vuon rau
cua tré co
dién tich
66m?2, cii tao
fhém nhiéu
mo dht tao
diéu kién
thuan lgi cho
tré kham pha,
gieo tréng,
Cai tao lai
khu choi cat,
rudc, mai che

cua tré.

Tiou chi 3.2: Khoi Tham muu

phong nhom tré, 1op

cAp trén dau

méu gido va knoi tu xay thém

phong phuc Vv hoc tgp | phong aé b

chirc cho tré

lam quen
ngoai ngl, tin
hoc. Can a6i
ngan sach dé
1én ké hoach

20



1c

oyo 0] ugny)
udr| NQIp 0¥}
‘dop woyu 95
1) gA in ugnb
quugo - guey
ToU3] ogo oW
yun Aewr iq
Suex gp Yogs
ug3u 19p UBo

eA uQn ded

' 0yo Buep e nnw - wey jar upnb
@4 o%p yugT natu Suonn  eyu - yupyo yupy Juoyd
Suouy Suouy Wwrey) gp 3uon-j Suoty 3uQUy | Suonn ndTg 104 €€ 1O L]

doy eno

no Sunp ‘Sunp
9P Sunp

m ‘93 ‘ueq
AU JQTY) UBD
iq jory) Suen

wres enur




Tiou chi 3.4: Khdi

phong 16 chirc dn

d6i ngili thuc
hién  nhiém
vu nham dap
ung yéu cau
cong viéc.

Hiéu trudng
chi dao ké
toan can dbi
ngan sach va
tham muu
chp trén bb
sung hé théng
nudc nong aé
phuc vu cho
viéc td chuc
nau an cho tré

phdm duy tri

bép an ban trd

luén dam bao

theo quy trinh
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truyén mang cia
truomg On dinh.

chi dao cho

vian phong

truong 1a
soat, lién hé
cong ty vién

thong lap dat

b sung thém
chc thiét bi
phat Wifi dé
duong mang
n dinh hon.
Lap ké hoach,
dy tru kinh
phi, 10 trinh
trién khai

thye hién

mua sim may
vi tinh dé
thay thé dan

cac may Vi

tinh cii 6 cac
phong hanh
chinh quén tri

24
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giang va cong
tac quan 1y
ctia hiéu
tradmg va cac
pho hiéu
trudng trong
thoi gian t6i
(12 may vi
inh va 01
may chiéu).

Tiéu chi 3.6: Khu vé Hiéu trudng

sinh, hé thong cdp lap k& hoach,
thodt nudc tham muu
cAp trén dau

tu, stra chita,
cai tao vach
tudng phong
vé sinh tré
bang vach
kinh d& tao
diéu kién
thudn loi cho

26
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tro tir cac
manh thudng
quan dé gitp
dd hoc sinh
ngheéo co
hoan canh
kh6 khén tai
don vi.

Tiéu chi 4.2: Céng tdac
tham mwu cap iy déng,
chinh quyén va phéi
hop vaoi cdc 16 chikc, cd

nhén cua nha truong

Nha trudng
ting cuong
phéi hop chit
chg, hiéu qua
v6i cac to
chuc, doan
thé, c4 nhén,
cha me tré tb
chirc da dang
cac hoat dong
1€ hoi, su kién
theo ké
hoach, phu
hop véi van

hoa, truyén

Khong

Noi dung va hinh
thirc tuyén truyén
da dang, phong phu.

Khong

Khoéng

Khong

28
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trudng va t6
trudng
ckuyén mon
bbi dudng
cho gido vién
k¥ nang thuc
hanh xay
dung ké
hoach, td
chirc thuc
hién va danh
gia chuong
trinh gido duc
mAm non
theo muc tiéu,
nhu ciu két
qua mong doi
ré § ting
linh vuc phat
trién, trong d6
chti trong bdi
dudng, hudng

dan gido vién

vién k¥ ning thuc
hanh x4y dung ké
hoach, td chirc thuc
hién va danh gia
chuong trinh gido
duc mam non theo
muc tiéu, nhu cau
két qua mong doi
tré & tung linh vuc
phat trién, gioi thiéu
dén can bd quan ly,
gi4o vién cac trang
thong tin, tai liéu
gido duc méim non
clia cac nudc tién
tién trong khu vuc
d8 tham khao, hoc
tap chuong trinh
nhim cai tién, dbi
mai ndi dung,
phuong phap,
phuong ti€n trong
hoat dong gidng

30
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trong khu vuc
d2 tham khao,
hoc tap
chuong trinh
nhim cai tién,
dbi méi ndi
dung, phuong
phéap, phuong
ti€n trong
hoat dong
giang day,
phat trién
chuong trinh
gido duc phu
hop voi didu
kién cua

trudng.

Tiéu chi 5.2: T6 chirc
hoat dong nudi duong,
chdm soc va gido duc

tré

Cén bd quan
ly thuong
xuyén du gio
bdi dudng, td
chirc chuyén

Khong

MB6i truong 16p gido
vién thay dbi kip
théi theo chu dé,
cac bai tip & goc
choi phong phu, da

Khong

Khoéng

Khong

32
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hoat dong
séng tao cho
giao vién
nghién ciru
van dung; bdi
dudng, tap
huén cho gido
vién k¥ ning
day hoc tich
cuc, biét cach
lura chon ndi
dung, phuong
phap dé t&
chirc cac hoat
ddng trai
nghi€ém cho
tré mot cach
phu hop va da
dang; boi
dudng k¥
nang thuc
hanh xay
dung cac bai

34
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truyén thong,
tu van, phdi
hop v6i cha
me hoc sinh
thuc hién cac
bién phap can
thiép phu hop
& gia dinh vé
ché d6 dinh
dudng, taing
cuong cho tré
thtra cin, béo
phi dugc van
dong thuong
xuyén dé cai
thién tinh
rang dinh
dudng cta

3

tre.

Tiéu chi 5.4: Két qua

gido duc

Hiéu trudéng
chi dao gido

vién tiep tuc

Khong

Ty 1€ chuyén can tré
mAim non cao dat
95,7%

Khong

Khong

Khong
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hop v6i ban
phd cap thi
trAn cap nhat
danh séach tré
tir d4u nim
hoc va van
dong cha me
c0 con trong
d6 tudi mam
non dua tré ra
16p; phdi hop
chit ché voi
co s& y té dia
phuong va
cha me tré em
rong cong
1ac chdm soc
strc khoe cho
wé t6t d& han
ché tinh trang
ré nghi hoc
do bénh; tich

cuc tuyén
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