UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO THU bUC Djc lip - Ty do - Hanh phiic
TRUONG MAM NON HQA M1 3
S6: 96/BC-MNHM3 Théanh phé Thit Dikc, ngay 10 thdng 4 ndm 2025
BAO CAO

Téng két phong trao thi dua yéu nuéc va cong tic khen thuéng
giai doan 2020 - 2025; phwong huéng, nhiém vu cong tac thi dua,
khen thwéng giai doan 2025 - 2030

Thuc hién hucmg dan s6 456/HD - GDDT ngay 14 thang 3 ndm 2025 cua
Phong Gido duc va Dao tao (GDDT) thanh phé Thu Dirc vé viée td chirc Hoi nghi
dién hinh tién tién giai doan 2020 - 2025, trudng Mam non HQa Mi 3 bao cdo tong
két phong trao thi dua yéu nudc va cong tic khen thudng giai doan 2020 - 2025;
phuong huéng, nhiém vu cdng téc thi dua, khen thuéng giai doan 2025 - 2030, cu
thé nhu sau:

Phin I

DPANH GIA PHONG TRAO THI PUA YEU NUGC VA CONG TAC
KHEN THUONG GIAI POAN 2020 - 2025

I. TINH HINH CHUNG
1. Khii quét chung vé dic diém, tinh hinh ciia co’ quan, don vi

Trudng Mam non Hoa Mi 3 ¢ tng dién tich 1a3. 384m? , toa lac tai s6 164,
dudng Ngo Chi Qudc, Khu phé 7, Phudng Binh Chiéu, thanh pho Thu Dirc, Thanh
phé H6 Chi Minh. Nha truong ¢6 quy mé 13 phong hoc, dugc phan chia thanh 12
nhém, 16p véi 230 chéu tir nhém 6-12 thang dén 16p 5-6 tudi.

Téng s6 can b, gido vién, cong nhan gdm 34 ngudi. C6 cic trang thiét bj
phuc vu cho cdng téc nuéi dudng, cham soc va gido duc tré. Trinh d§ chuyén mén
gido vién dat chuan va trén chuan ti 1¢ 100%.

Trudng lubn nhan duoc su quan tim cia Uy ban nhin déan thanh phé Thu
Pirc, Phong Gido duc va Pao tao thanh phd Thu Pirc, Pang ty va Uy ban nhan
dan phuong Binh Chiéu, dic biét 14 sy quan tdm phdi hop chit ché cia Ban Pai
dién Cha me hoc sinh.

Cén b, gido vién, nhan vién, c6 phdm chz‘it chinh trj virng vang, tu cach dao
dirc tot, nhiét tinh, cQ trach nhiém hoan thanh tot nhiém vu dugc giao, ning dong,
sang tao trong viéc to chirc cac hoat dong cham sdc, gido dyc tré.

- D;a diém tru s& chinh: Truorng Méam non Hoa Mi 3 c6 01 diém chinh, toa

lac tai s0 164, duong Ngé Chi Quéc, Khu phé 7, Phudng Binh Chiéu, thanh phd
Tht Dirc, Thanh phd H Chi Minh
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- Dia chi trang tin dién tir : https://mnhoami.hcm.edu.vn

- Qué trinh thanh I3p va phat trién: Trudng Mam non Hoa Mi 3 1a trudng mam
non céng 14p hang I, truc thugc PGD&DT thanh phd Thu Pirc. Trudng dugc thanh
1ap vao nam 2017 theo Quyét dinh sb 481 8/QD UBND ngay 08 thang 8 ndm 2017
ctia Uy ban nhén dan quan Thu Dic vé viéc thanh lap trudng Mam non Hoa Mi,
truong duge ddi tén thanh Truong Mam non Hoa Mi 3 theo Quyét dinh sb
342/QD-UBND ngay 02 thang 3 nim 2021 ctia Uy ban nhan déan thanh phd Thu
Dirc.

Nha trudmg 6 td chirc Céng doan dugc kién toan véi 34 cong doan vién, day
du Ban chap hanh. Cap ty Chi bd ¢6 10 dang vién, doan thanh nién véi 12 doan
vién.

Céc t6 chirc Cong doan, Doan thanh nién trong nha tru'cmg hoat dong theo
ding chirc nang, nhiém vy, quyen han va dugc kiém tra dénh gia thuong xuyén.
Céc doan thé va nha truorng ludn c6 su phdi két hop hoat dong chit ché, déu tay,
gop phan thuc hién t6t moi chi tiéu nhiém vu gido duc ctia nha trudong theo timg
nam hoc.

2. Thuan lgi, khé khin
2.1. Thuan lgi

Nha trudng ludn duge su quan tam cia cac cép lanh dao va chinh quyén dia
phuong ciing nhu sy dong hanh ctia phu huynh hoc sinh trong cong tac nudi
dudng, cham soc va gido duc tré.

Co s& vt chit trong nha trudong khang trang dép (g t6t nhu ciu trong cong
tac nudi dudng, cham séc va gido duc tré.

_Cong tac thi dua, khen thuéng luén duge Ban Thi dua, Khen thuéng Thanh
phd quan tim huéng dan nghiép vu; trong Kh01 Thi dua thudng xuyén trao ddi
kinh nghiém trong trién khai, phat dong va td chirc cac phong trao thi dua yéu
nudc hang nam.

Hoat dong thi dua ludn cé su phdi hop chit ché giira chinh quyén va cong

doan, gin véi viéc Hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi
Minh, qua d6 tao phong trao thi dua ngay cang khi thé, sbi ndi va thiét thuec.

2.2. Kho khan

Kinh phi hoat dong cho cong téc thi dua, khen thudng con han ché nén chua
phat huy tdt tac dung trong khen thudng nhim biéu dwong, dong vién dugc kip
thoi.

1. CONG TAC TO CHUC, TRIEN KHAI THY'C HIEN CAC QUY
PINH CUA PHAP LUAT VE THI PUA, KHEN THUONG

1. Cong téc linh dao, chi dao vé thi dua, khen thwéng (viéc ban hanh cic
viin ban vé thi dua, khen thudng).
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Nha truong ludn xac d;nh cong tac thi dua, khen thuong la dong luc quan
trong thic day chét lugng gido duc. Ban Gidm hiéu nha truong thuong xuyén quan
triét va trién khai cac van ban hudng dan vé cong tic thi dua, khen thudng tir cac

cap quan ly.

Hang nidm, nha trudng xay dung ké hoach, , quy ché khen thuorng va té chirc
phat déng phong trao thi dua trong nha truong dén toan thé can bd gido vién, nhan
vién trong nha truong.

Kién toan Hoi dong thi dua khen thudng nha truong hing nam dé dénh gi4,
xét chon tap thé, ca nhén tiéu biéu, tao su cong bang, minh bach trong cdng tic

khen thudng.

T chirc so két, tong két cac phong trao thi dua, khen thudng kip thoi nhim
dong vién doi ngii CB-GV-CNV nha truong.

2. Viéc trién khai, phd bién, tuyen truyén, huwéng din va td chire thue
hién cac chi truong, chinh sach vé thi dua, khen thuéng.

Nha trudng thuong xuyén to chirc cic budi tap huin, hoi nghi nhim pho bién
cac van ban hudng dan, chinh sach vé thi dua, khen thudng dén toan thé can bg,
gido vién va nhan vién, dic biét 1a vao Hoi nghi vién chirc — ngudi lao dong.

Long ghép nédi dung thi dua vao cac budi sinh hoat chuyen mon, hop hoi
ddng su pham dé dam bao tit ca gido vién, nhan vién nim rd va thuc hién hiéu
qua.

Piy manh céng tac tuyén truyén trén cic kénh truyén thong ndi bé nhu bang
tin, website, Umg dung Enetviet, group zalo cua nha trudng dé nang cao nhén thirc
ve thi dua, khen thudng.

Theo ddi, kiém tra va danh gia viéc thuc hién cac phong trao thi dua, ddm
bao tinh nghiém tic, hiéu qua, tranh hinh thirc.

3. Hoat ddng ciia Hoi ddng Thi dua - Khen thuéng; hoat ddng ciia Hoi
ddng sang kién

Hoi déng Thi dua - Khen thuéng dugc thanh 18p va hoat dng theo ding quy
ché, dam bao céng bing, minh bach trong viéc xét duyét céc danh hiéu thi dua va
hinh thirc khen thudng.

Hoi dong thudng xuyén hop d;nh ky dé danh gia, dé xuét khen thudng cho
c4c ¢4 nhan, tap thé c6 thanh tich xuat sic.

Hoi dong sang kién tich cyc trién khai cac hoat dong d6i méi phuong phép
giang day, cai tién cong tac quan ly va ning cao chit lugng gido dyc.

Nhiéu sang'klen, giai phap cua gido vién di dugc cong nhan va dp dung hiéu
qua trong thuc té giang day.

4. Vé td chirc bd méy lam cdng tic thi dua, khen thudéng.

Hoi dong thi dua, khen thudng cua truomg dugc thanh lap dudi sy chi dao
truc tlep cua Hiéu truong. Hoi dong thi dua gom céc thanh vién la lanh dao nha
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truong va dai dién cua cac to chuyén moén, vdi nhiém vu tham muruy, té chirc céc
phong trao thi dua va dé xuat khen thudng cho tap thé va ca nhan c6 thanh tich

Xuét sic.
5. Tap huiin, bdi dudng nghiép vu cho cdng chire, vién chirc 1am cong
tic thi dua, khen thudng.

Cir vién chirc phu trach tham gia cic bum tap huén cta Uy ban nhan dan
thanh phé Thu Dirc t6 chire dé ndm bét dugc kién thirc co ban vé céc phong trao
thi dua, quy trinh td chirc cic phong trao, cach thirc binh xét va trao thudng cac
hinh thirc khen thudng khac nhau nhdm néng cao chit lugng, hidu qua cong tac
thi dua, khen thudng trong nha truong.

6. Thue hién cai cach hanh chinh va irng dung cong nghé thong tin trong
cong tac thi dua, khen thwéng cua don vi.

Cai cach hanh chinh va img dung cdng nghé théng tin trong céng tic thi dua,
khen thuorng 1a mot trong nhimg yéu t6 quan trong dé nang cao hiéu qua cong tac
quan ly va trién khai cac phong trao thi dua. Viéc cai cach hanh chinh glup giam
bét thi tuc hanh chinh, tao diéu kién thuén lgi cho can b, gido vién va hoc sinh
tham gia cac phong trao thi dua.

Ung dung cdng nghé théng tin nhdm hién dai héa quy trinh quan l)" thi dua,
khen thuong, bao dam tinh minh bach, nhanh chéng va tiét kiém thoi gian. Nha
truong da thye hién viée rit gon thi tuc hanh chinh trong viéc trién khai cac phong
trao thi dua, khen thuéng, dong thoi xay dung quy trinh cht chg, rd rang trong
cong tac xét duyét khen thuong, tir d6 tranh dugce tinh trang tré han hoic sai sot
trong qua trinh xét khen thuong. Ngoai ra, toan b hd so thi dua, khen thuéng ctia
trudmg da dugc chuyén sang hinh thirc s héa, glup Iuru trit, tra ciru thong tin nhanh
chéng va dé dang. Viéc quan ly va theo doi cic phong trao thi dua, két qua khen
thuéng cua timg ca nhan, tap thé ciing tré nén thuén tién hon.

111. CONG TAC THI PUA

| Cong tac Ianh dao, chi dao (‘lou méi to chuc ciac phong trao thi dua yéu
nudc cua cap uy Ping, chinh quyen, doan thé

Hiing nim, chi bd td chirc cac budi hop dé ra soat, dénh gia cong téac thi dua,
khen thudng va chi dao thuc hién cac phong trao thi dua sat thyec té, hiéu qua Ban
Giam hiéu nha trudng c6 nhimg chi dao kip thdi, phdi hop chat ché véi céc td
chirc doan thé trong nha trucmg dé phat dong céc phong trio thi dua, khuyén khich
gido vién va hoc sinh tham gia tich cuc vao cac hoat dong thi dua. Chinh quyén
luén quan tam dén viéc trién khai cac phong trao thi dua gan vdi cac muc tiéu gido

duc phat trién toan dién.
2. T6 chirc thue hién cdc phong trao thi dua va két qua dat dwgc trong

cac phong trao thi dua
_ Truong Mam non Hoa Mi3da trién khai va thuc hién céc phong trao thi dua
thiét thuc, phit hgp véi dic diém cua nha truong, qua do tao dong luc manh mé
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thiic dy can bg, gido vién va nhan vién phan dau, sang tao trong cong viéc va hoc
tap Nhimg phong trdo thi dua nay dugc td chirc véi muc ti€u nang cao cht lugng
gido duc, khich 1€ cac ca nhan, tap thé c6 thanh tich xuét sic trong cac hoat dong
chuyén mén, ciling nhu x4y dung moéi trudng hoc tap vin minh, than thién.

a) Cic phong trao thi dua do Chinh phii phat dong

Thyc hién cong trinh thi dua 200 ngay chao mung Dai héi dai biéu Pang bd
quén lan thir VI va Dai hdi dai biéu bang b thanh phd lan thtr XI, nhiém ky 2020
-2025, tién toi Dai hoi Dai biéu toan quoc lan X111 ctia DPang. Thuc hién trong cay
nhé Béc va tao mang xanh trong khudn vién nha truong.

Phong trao Xay dung méi truong Xanh-Sach-Pep da dugc trién khai toan
truong .

b) Phong trio thi dua ciia nganh Gido duc

- Phong trao thi dua “Pdi méi, sang tao trong quan ly, giang day va hoc
tap” giai doan 2020-2025

Nha truong phdi hop voi Phong Gido duc va DPao tao quan Thu DPirc t6 chirc
Chuyén dé “Gido duc gidi tinh cho tré 3-5 tudi” tai trudng cho cac truong ban
tham du trong nim hoc 2020-2021

Tham dy day du cac chuyén dé do thanh phd Thi Pirc td chire “Nang cao
nang luc cam thu ngh¢ thuét qua hoat dong tao hinh” tai truomg Mam non Tam
Phua

Tham du chuyén dé “Gido duc phét trién thé chét cho tré mim non” tai
trudng Mam non Linh Tay

Chuyén_ dé dua “Hoat dong lam quen véi todn vao phong hoc thong minh”
tai truong Mam non Mai Anh

Chuyén dé “Lam quen chir viét” tai trudng Mam non Tam Phu

Trong cac nam giai doan 2020-2025 nha trudng tham gia Héi thi Gido vién
day giéi cap thanh phé Thi Dirc. Két qua nhu sau:

Nam hoc 2021-2022: 01 giao vién dat giai 11

Nam hoc 2022-2023: 02 gido vién dat giai III

Nam hoc 2023-2024: 01 gido vién dat giai Khuyén khich

- Phong trao thi dua “Hoc tap va lam theo tw twong, dao dire, phong
cach HO Chi Minh”

Nha trucmg t6 chirc cho tap thé CB-GV-NV dang ky cac phan viéc cu thé,
thiét thyc vé “Hoc tap va lam theo tu tuorng, dao dirc, phong cich Hd Chi Minh”
va giao vé céc to chuyen mon thyc hién, tién hanh th xét, danh gia két qua dat
dugc vio cudi nam dé cé céc hinh thirc khen thudng va tuyén duong kip thoi.
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Xay dung “Khong gian vin hoa Ho6 Chi Minh” dé tuyén truyén vé cudc dm,
su nghiép cich mang cia Béc tir d6 khich 1¢ tap thé cling nhau hoc tép theo tim
guong dao dirc va phong cich cua Béc.

Thuc hién phong trao: xay dung goc ciy xanh cho 16p, db choi géc choi
ngoai trdi, lam gian day leo cho bé tao khong gian thoang mat, méi truong thién
nhién xanh mat cho tré hoat dong.

Thyc hién céc cdng trinh an sinh xa hoi chdm lo cho tré em ¢6 hoan canh
kho khin trén dat nudc Viét Nam:

Nﬁm 2020: da vin dong céc gido vién trong truong va phyu huynh quyén gép tién,
nhu yéu phdm cho 50 tré em va 50 hj gia dinh ¢6 hoan canh kh6 khin & H6 Déu Tiéng
— Tay Ninh vdi tong gia tri 12 tri¢u 500 nghin, 25 thing mi, 3 thing sira.

Nam 2021:

Vin dong trong doi ngii Can bd, gido vién nhan vién déng gép hd trg 02
chau c6 hoan canh khé khan trong mua dich covid 19. Kinh phi 1.000.000 dong/!
tré.

H6 tro 03 gla dinh c6 hoan canh khé khan c6 con em dang hoc tai truong
MN Hoa Mi 3 véi tong s tién dong gép 3000.000 dong trong thdi diém dich

bénh covid-19 dang phuc tap.
Ho trg 02 gido vién va 01 nhan vién ¢6 hoan canh khé khan trong nha

truomg" Tong cong 3 dot véan dong tir sy ho tro ciia can b, gido vién, nhan vién
véi tong so tién 1a: 4.950.00 dong.

Nha truong da van dong doi ngu CB, GV, NV h tro véi tdng sé tién
5000 000 dong trao qua cho 02 gido vién c6 hoan canh khé khan & tro, thu nhap
thap va nha trudng tiép tuc trao qua cho 02 hj dan trong khu phé 2 phuong Binh
Chiéu c6 hoan canh kho khin.

Nim 2022:
Nha trudng da van dong doi ngii cén bg, gido vién, cong nhan vién véi tong
s6 tién 2.250.000 ddng dé hé tro cho hoc sinh dén tdc thiéu sb c6 hoan canh khé

khan.

Niam 2023:

Nha truong da trao qua chdm lo cho gido vién, nhén vién c6 hoan canh kho
khan, luong thu nhap thdp". Ting qua cho 01 gido vién va 02 nhén vién. Tong tri
gia 1.500.000 dong/ 3 ngudi

Nha truong da trao qua Cham lo cho con em can bg, gido vién, nhan vién
hoc gioi ¢ hoan canh khoé khan" vao ngay 26/5/2023. Tong tri gia 1.500.000
dong/ 3 bé -

Nha trudng da trao qua cho hoc sinh ¢6 hoan canh khé khin vao ngay
24/5/2023. Tong trj 1.200.000 dong/ 6 bé

Tham tré tai trung tdm bao trg tré em phudng Linh Xuén kinh phi do can bg,
gido vién, nhan vién dong gop. 8.700.000 dong.

Nam 2024:
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H6 trg 01 ngudi dan cé hoan canh khé khin trén dai ban Khu phd 2,
phuong Binh Chiéu, kinh phi 1.000.000 dong/ 1 ngudi va 1 phan qua.

Nha trudong thue hién cong trinh " Ho trg hoc sinh dén téc thiéu sb ¢ hoan
canh khé khian", ting qua cho 02 hoc sinh. Téng gia tri mdi phan quéa 500.000
ddng/1 nguoi.

Nam 2025:

‘Nhé trudmg phdi hop véi cac doan thé, phu huynh hoc sinh té chirc “Phién
chg 0 dong” phét 60 phan nhu yéu phdm cho hoc sinh trong truong va ngudi dan
c6 hoan canh khé khin trén dia ban phudng Binh Chiéu véi tong tri gla 24.000.000
dong; Ho trg 02 ngudi dan trén dia ban phuong Binh Chiéu in tét kinh phi:
1.000.000 dong/1 ngudi va 1 phan qua.

Bén canh d6 Chi b nha truong duge khen thuéng vé guong “Hoc tip va lam
theo tu tudng, dao dirc, phong cich H6 Chi Minh” nhu sau: Chi bd va ¢6 03 ¢4
nhan dugc Pang iy phuong Binh CthU khen tang

Gidy khen Chi B¢ truong Mam non Hoa Mi thyc hién tot viéc hoc tap va
lam theo tu tudng dao dirc, phong céch H6 Chi Minh nam 2020.

Gidy khen Chi Bg truong Mam non Hoa Mi 3 di c6 thanh tich Xuit sic
trong “Hoc tdp va lam theo tu tuéng, dao dirc, phong cich H6 Chi Minh” Giai

doan 19/05/2021 — 19/05/2022.
Gidy khen Chi bd trudng Mam non Hoa Mi 3 da c6 thanh tich trong hoc tap

va lam theo tu tudng, doa dirc, phong cach H6 Chi Minh giai doan 19/5/2021- e
19/5/2024. 7
i

Hang ndm nha truong té chirc khen thudng céc cé nhan Can b, gido vién, 3
nhan vién thuc hién tdt trong cong tac “Hoc tap va lam theo tu tudng, dao dic, \':',\’i,_\-
phong cach H6 Chi Minh”.

- Phong trao thi dua thuc hién cudc vin dong “Moi thay, cb gido la tim
guong dao dirc, tir hoc va siang tao”.

Tat ca can b, gido vién trong truc‘mg déu tham gia cac khéa boi dudng
chuyén moén va nghlep vu su pham. Céc gido vién khong chi nang cao nang luc
giang day ma con guong mau thyuc hién dao durc nghe nghiép, tan tam vdi tré.
Nhiéu gido vién cé sang kién cai tién phuong phép giang day, t6 chirc cac hoat
dong trai nghiém, sang tao cho hoc sinh.

Hang ndm can bg, gido vién nha truong tham gia viét séng klen, s6 luong
sang kién dugc céng nhén va cé hiéu qua nhén rong trong pham vi cap co s¢ nhu

sau:
Nim hoc 2019-2020: 09 sang kién
Nam hoc 2010-2021: 08 sang kién
Nim hoc 2021-2022: 07 sang kién
Nim hoc 2022-2023: 07 sang kién
Nim hoc 2023-2024: 05 sang kién
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- Phong triao “Gioi viéc nwée, dam viéc nha”

Can bg, gido vién, nhan vién trong trudng déu cb gang hoan thanh t6t nhiém
vu giang day, cong tac td chirc cac sur kién, hoat déng ngoai khoéa, dong thoi quan
tam dén doi song gia dinh va chim soc con céi. Tinh than lam viéc, hoc héi va
sang tao trong cong tac giang day va quan ly da gop phin xay dung méi truong
hoc tap va lam viéc lanh manh, hi¢u qua.

Cong doan co s& nha trudng da phét dong phong trao dén toan the doan vién

cong doan trong nha truong. Lap danh sach diang ky danh hiéu va tién hanh danh
gid trong qua trinh hoat dong. Binh xét va khen thuéng vao dip 1€ 8/3 hoic 20/3

hing nam.

- Phong trao thi dua “Cén bg, cong chirc, vién chirc thi dua thyc hién
viin héa cong s6”

Tét cé can b, gido vién, nhan vién trong truong déu nd lyc phin déu hoan
thanh tét nhiém vu chuyén mon va cong tac hanh chinh. Moi truong lam viéc
trong trudng ludn c6 su doan két, hoa dong, cic mbi quan hé trong cong viéc rat
than thién, dam béao sur hiéu qua trong cong tac giang day. Tur do, xdy dung moi
truong 1am viéc chuyén nghiép, than thién, ndng cao trach nhiém va thai d6 lam
viéc cua can bd, gido vién, nhan vién trong nha trudng. Nha truong cd cur gido
vién tham du 16p Vin hoéa cong s&

3. Hoat dong ciia cum, khoi thi dua

Hinh thirc td chirc: cac cum, khéi thi dua duge t6 chirc dua trén céc truong
hoc trong cung khu vuc. M3i khéi thi dua c6 sur phdi hop chat ché gitra céc truong
dé trién khai cic hoat dong thi dua. S6 lugng: ndm hoc 2024-2025 trudng Mim

non Hoa Mi 3 thudc cum thi dua s6 19, gém 13 don vi. Tiéu chi hoat déng va binh
xét cia Cum thi dua: theo quy ché hoat dong cia Cum thi dua.

Hoat dong cum thi dua nam hoc 2022 - 2023: Tham gia hi thi tiéu pham
tuyén truyén vé phong trao thi dua yéu nuéc va nhan rong dién hinh tién tién.

4. Cong tac tuyén truyén: Viée tuycn truyen, trién khai cac phong trio
thi dua duwgc phat dong trong don vj; viéc té chirc ton vinh, trao thuong.

Tai truong Mam non Hoa Mi 3, cdng téc tuyén truyén cac phong trao thi dua
va viéc td chirc ton vinh, trao thudng luén dugc chi trong nham tao su lan téa
manh mé tinh thén thi dua, khuyén khich su cong hién ctia can bo, gido vién, nhén
vién trong nha trudng. Cong tac tuyén truyén da gop phan nang cao nhan thirc vé
vaitro vay nghla ctia thi dua khen thudng, thiic ddy su tham gla tich cuc cua toan
thé can b, gido vién va nhan vién. Cong tac tuyén truyén di giup nang cao nhin
thirc vé cong tac thi dua, thic diy phong trao thi dua ciia nha truomg, tao dong luc
cho gido vién va nhan vién khéng nging phén dau, hoc tap va cong hién.

5. Cong tac phat hién, boi du'(mg, lra chon nhirng t'lp thé, ca nhén ticu
bidu xuit sic, xdy dung, nhan rong di¢n hinh tién tién (theo Ké hoach 56
306/KH-GDDT ngay 08 thang 3 ndm 2022 cua Phong Gido duc va Pao tao vé Ké
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hoach x4y dung va nhén rong dién hinh tién tién Nganh Gido duc va Dao tao giai
doan 2021 - 2025. (so lugng guong dién hinh tién tién da tuyén truyén trén trang
thong tin cia don vi, trén phuong tién truyén thong...)

Hing nam, cdng doan co s& nha trudng ciing ¢6 01 doan vién cong doan
dugc tuyén duong “Lao ddng gioi, lao dong sang tao”.

Nim hoc 2024-2025 nha trudng cing véi cong doan da dé xuiat tuyén duong
¢6 03 ca nhan c6 Lé Thi Thuy - Phé hiéu truong; c6 Dinh Thi Huong - Ban nir
cong cong doan, Té trudng chuyén moén; c6 Nguycn Thi Hong Xuan - Té truéng
chuyén mén, 1a cac guong dién hinh tién tién giai doan 2020-2025 véi thanh tich
c6 nhiéu dong gép cho cac hoat dong xa hoi, dugc nhan dén tin tudng, kinh trong,
c¢6 nhiéu déng gop cho nha trudong va nganh ve chuyén mon véi céc tiéu chi sau
(c6 tir 4 nam lién tuc hoan thanh xudt nhiém vu nim hoc, trong giai doan 2020-
2025, dat 01 chién s thi dua cip co sé va 01 Bang khen UBND Thanh phé).

IV. CONG TAC KHEN THUONG
1. Thure trang

Truong Mam non Hoa Mi 3 thuc hién quy trinh hé so khen thuéng nghiém
tuc. Cac ho so khen thuomg clia ca nhan, tap thé dugc 1ap diy di theo mau quy
dinh, bao gdm cac gidy t& chimg minh thanh tich, bao cdo ket qua cong tac, két
qua thi dua va cac thanh tich dat dugc trong nim hoc. H6 so khen thudng cua =

truong duoc chudn bi day du va chinh xéc. —
2 . -UC

Hb so khen thudng dugc thim dinh can than boi Ban Gidm hiéu va Hoi M

dong thi dua cuia trudng. Céc thanh tich dugc xem xét k¥ ludng qua céc béo cdo 0A
két qua giang day, sang kién, cac chimg nhan tir cdp trén va céc tai lidu khac di i
kém. Quy trinh tham dinh hé so khen thucmg chit trong dén cac tiéu chi nhu: thanh =

tich cu thé trong giang day, tham gia cac phong trao thi dua, sur dong gOp vao cac
hoat dong cua nha trudng, su sang tao va d6i méi trong phuong phap giang day.
Céc hd so phai dugc Hoi dong thi dua xem xét va binh xét cong bing, dam bio
tinh minh bach va céng bing trong viéc lua chon nhimg ca nhan, tap thé dugc
khen thudng. Qua do, da glup lura chon dung cac ca nhan, tap thé c6 thanh tich
Xuit sic trong cong tac giang day va tham gia phong trao thi dua.

Khen thuorng tai tru'cmg Mém non Hoa Mi 3 da dat dugc két qua tdt, tao
dong Iuc cho can bo, gido vién nd luc trong cong viéc va sang tao, trong giang
day nha truong sir dung nhiéu hinh thire khen thudng khéc nhau de khuyen khich
va ton vinh cac tap thé, ca nhan xuit sic. Cac hinh thirc nay bao gom: giay khen,
danh hi¢u “Chlen si thi dua cap co's0, Bang khen ctia Chii tich UBND thanh phé”,
khen thuo'ng vé cac sang kién cai tién phuong phép giang day.

2. Két qua khen thlr(mg giai doan 2020 - 2025

a) Khen thtro‘ng cip Nha nuée

- C& thi dua cia Chinh phu: Khong cé

- Bing khen ctia Thu tuéng Chinh phu (ca nhén): dé xuét 01 c4 nhén
- Huan chuong céc hang (tirng loai tong hop riéng): Khéng cd

b) Khen thuéng cip Thanh phd, bo

Scanned with

'8 CamScanner’|


https://v3.camscanner.com/user/download

10

- C& thi dua cua Thanh pho Khoéng co

-Tép ! thé lao dong xuat sac: 03 nam hoc: 2020-2021; 2021-2022; 2022-2023

- Chlen si thi dua cip Thanh phé: 00

- Bang khen ctia Chii tich UBND Thanh phé:

+ Tap thé: 01 lan

+ Ca nhan: 09 ca nhan

V. CONG TAC TRICH LAP, QUAN LY, SU DUNG QUY THI DUA,
KHEN THU'O’NG

1.Tdng s tién trich cho quy thi dua, khen thuéng cho timg nam.

- Nam 2020: 52.604.606 dong

- Nam 2021: 23.091.686 dong

- Nam 2022: 9.690.000 dong

- Nam 2023: 17.638.113 dong

- Nam 2024: 29.058. 4622 dong

Tong s6 tién xa hdi héa cho cong téc thi dua, khen thuong.

- Ndm 2020-2024: 0 &

3.Tong s6 tién chi cho cong tac thi dua, khen thudng tirng nam.

- Nam 2020: 37.974.000

- Nam 2021: 14.563.000

- Ndam 2022: 11.190.000

- Nim 2023: 20.476.000

- Nam 2024: 300.000

VI. CONG TAC THANH TRA, KI EM TRA; GIAI QUYET KHIEU
NAI, TO CAO, PHAN ANH, KIEN NGHI VA XU LY VI PHAM VE THI
DUA, KHEN THUONG

1. Cong tac thanh tra, kiém tra cic phong trao thi dua va thwe hién chinh
sdch phap luit vé thi dua, khen thudng.

Nha truong thyc hién cong téc thanh tra, kiém tra céc phong trao thi dua va
thye hién chinh sach phap luat vé thi dua, khen thuong dinh ky va dot xuét. Viéc
kiém tra, thanh tra dugc thuc hién qua v1ec gidm sat chit ché cac hoat dong thi
dua trong céc 16p hoc, cac bd mon, va cic td chirc doan thé cuia truong. Céc cude
thanh tra nay dam bao ring moi phong trao thi (dua dugc thyc hién ding theo ké
hoach dé ra va khong c6 su sai léch trong viéc td chire, phat dong thi dua. Qua do,
Cac hoat dong thi dua ctia nha truong déu dugc knem tra ky ludng, dam bao céng
bing, minh bach. Céc phong trao thi dua nhu “D6i méi sang tao trong giang day,”
“Thi dua day tot, hoc tot” déu duge giam sit va co nhimg déanh gia két qua cy thé.
Trong nam hoc qua, v1<;c thuc hién cac phong trao thi dua da dat dugc két qua tich
cuc, voi nhiéu tap thé va cé nhan c6 thanh tich ndi bat dugc ghi nhan.

2. Gidi quyét khiéu nai, t6 cdo, kién nghi, phin dnh vé thi dua, khen
thudng.

Trong nhimg nam hoc qua, truorng Méam non Hoa Mi 3 khéng nhéan cé don
khiéu nai, t6 céo lién quan dén cong tac thi dua, khen thudng,
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a) Toéng sé don thu khiéu nai, t6 cdo, kién nghi, phan anh vé thi dua, khen
thuong: 0 don

b) Két qua giai quyét.
VII. PANH GIA CHUNG
1. Uu diém

Cong tac thi dua duoc trién khai bai ban, hiéu qua, dam béo tinh cong bing,
minh bach trong khen thudng. Qua do, cac phong trao thi dua nhin dugc syr huong
Umg nhiét tinh cua céc cén bg, glao vién, nhan v1en trong truong va hoc smh Cac
phong trao dugc thuc hién rong rdi va dat dugce két qua tot, tao sy doan két, hing
hai trong cong tac giang day va hoc tip. Ngoai ra, nha trudng con chu dong trong
viéc phat hi¢n va nhan rong cac dién hinh tién tién: Truong da xay dung ke hoach
va nhan rQng cac guong dién hinh tién tién trong cong tac cham sdc, gido duc tré.
Nhimng cé nhén va tép thé c6 thanh tich xut sic da dugc khen thudng va ton vinh
kip thdi, tir d6 khuyén khich nhitng ngudi khéc phén dau.

2. Ton tai, han ché: khong cé

3. Nguyén nhan: khong co

4. Bai hoc kinh nghié¢ém

Cong tac thi dua khen thudng can phal phu hqp véi muc tiéu phat trién cua
t6 chirc, khéng chi nhdm khuyén khich c4 nhan ma con thic diy su phat trlen
chung. Méi hoat dong thi dua phai gop phan vao viéc nang cao nang suét, chat
lugng va hiéu qua cong viéc, cung nhu dap {mg muc tiéu phat trién lau dai cia to
chirc. Bé nang cao hiéu qua cac phong trao thi dua, cin ting cuong tuyen truycn
va giai thich rd muc dich, y nghia cua céic phong trao thi dua dén can bd, gido
vién, nhan vién trong nha truong. Sy tham gia tich cyc cua cdc bén s€ tao dong
luc manh mé cho cong téc thi dua. Bén canh dd, cong tac khen thuong can phai
dugc thyc hién cong bing, khach quan va minh bach. Cic tiéu chi khen thuong
can phai rd rang va phi hop véi timg ddi tugng cu thé, tranh tinh trang thiéu cong
bing.

VIII. KHO KHAN, VUONG MAC VA PE XUAT, KIEN NGHI

1. Khé khin, viréng mic

Mot trong nhimg khoé khan Ién 1a ngan séch han ché cho cac hoat dong thi
dua va khen thudng. Méc du truong di co gang téi wu héa ngan sach, nhung van
khéng du dé td chirc cac phong trao thi dua quy mé réng rai.

D6i khi cac thanh tich 16n dugc khen thuéng mét cch rd rang, trong khi cac
déng gép nho nhung quan trong lai bj bé qua. Diéu nay c6 thé 1am giam dong luc
ctia nhimg ngudi lao dong c6 dong gop lién tuc.

2. Dé xuit, kién nghi

Dé dam bao cac phong trio thi dua cé thé trién khai hi¢u qua, trudng cén c6
ke hoach dé xuat cap trén ho trg thém kinh phi cho cong téc thi dua, khen thuong.
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Su hd trg nay sé gitip td chirc cac hoat dong thi dua quy mé hon, khen thudng
ximg dang cic ca nhan va tdp thé c6 thanh tich xuiit siic, Cu thé héa céc tiéu chi

xét duyét va binh chon.

Phan II
PHUONG HUONG, NHIEM VU CONG TAC THI DUA,
KHEN THUONG GIAI DOAN 2025 — 2030

I. PHUONG HUONG, MUC TIEU CHUNG

bay manh phong trao thi dua yeu nuréc trong toan thé can b, gido vién, nhan
vién, hoc sinh nhim xay dung moi truong hoc tap va lam vnc;c tich cuc, sang tao,
hiéu qua, gop phan vao viéc thuc hién muc tiéu nang cao chat lugng glao duc va
dao tao cua truong. Phat dong cac phong trao thi dua nhim thic day sang tao, hoc
hoi, rén luyén k¥ ndng va phat trién ning luc cho hoc sinh, glao vién. Tang cuong
vai tro 1anh dao, chi dao ctia cap uy Pang, Ban Giam hiéu va céc td chirc doan thé
trong cong tac thi dua, khen thudng, tao dong luc manh mé cho déi ngii glao vién
va cac by phan trong nha truong. Dam béo cong tac thi dua phai di déi véi cong
tac quan ly chét luong gido duc.

Xay dymg, phat tnen cic guong dién hinh tién tién, nhan rong cic mé hinh,
guong ngum tot, viéc tot trong nha trudng dé lan téa tinh than thi dua yéu nudc,
tao moi truong hoc tap, glang day than thién va hi¢u qua. Gop phan thuc - hién doi
m&i can ban, toan dién gido duc va dao tao theo tinh than Nghi quyét sé 29-
NQ/TW cua Hoi nghi Trung uong 8 khoa Xlva Két luan s6 91-KL/TW ctia Ban
Bi thu vé tiép tuc thuc hién Nghi quyét sb 29-NQ/TW. Phong trao thi dua s la
mdt trong nhimng yéu té then chot trong qua trinh d6i méi phuon phap giang day,
nang cao chat Iuorng doi ngti gido vién, hoc sinh va co s¢ vt chat cia nha truong.

I1. NQI DUNG CHU YEU

Xay dung cac phong trao thi dua su rong gin lién voi cac muc tiéu gido duc
cu thé cuia truong trong timg giai doan, nhu phong trao "Ddi méi sang tao trong
giang day", "Thi dua ning cao chét luong gido duc toan di¢n", "Hoc tap va lam
theo tu tudng, dao dirc, phong cach H6 Chi Minh", .

Pay manh viéc thi dua d6i méi phuong phap giang day va ap dung cong nghé
thong tin trong giao duc, nham tang cuong hiéu qua hoc tap, nang cao chét lugng
giang day va hoc tdp cua hoc sinh. Tang cudng cong tac khen thudng kip thoi va
cong bing: Tap trung vao viéc khen thuong nhirng thanh tich Xuit sic trong céc
hoat dong giang day, hoc tap va phong trao thi dua.

Bio dam tinh minh bach, céng béng trong viéc danh gia va khen thuong,
dic biét 1a khen thudng gido vién dimg 16p va nhén vién cé thanh tich ni bat.

I11. NHIEM VU VA GIAI PHAP

Nang cao chit lugng cong téc thi dua, khen thuéng: Cai tién céac tiéu chi dinh
gia phong trio thi dua, khen thuéng sao cho cu thé, rd rang va phi hop véi muc
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tiéu phat trién gido duc cua trudng. Viéc khen thuéng phai gin lién véi viée ning
cao chat lugng cham séc va gido duc tré.

Tang cuong cong tac dao tao, tap huén cho cén bd quan ly, gido vién, nhan
vién vé cic chinh sdch thi dua, khen thuéng, dac biét 1a ve cac phuong phéap danh
gia sang tao va cong bing.

Té chirc céc 16p tap huan vé ky nang lanh dao phong trio thi dua va t6 chirc
khen thuéng hiéu qua. Xay dung va ap dung cong nghé thong tin trong quan ly
thi dua: Phat trién hé thong phin mém quan Iy cong tac thi dua va khen thudng,
gitp theo doi, glam sat va danh gia hi¢u qua cac phong trao thi dua. Tao nén tang
truc tuyén dé gido vién va hoc sinh c6 thé dé dang tiép cén thong tin vé phong
trao thi dua va két qua khen thuéng. Khuyén khich su tham gia clia cong dong:
Tang cudng su tham gia cua phu huynh, cong dong trong cac phong trao thi dua
cua nha truong. Viéc huy dong su hé tro tir cdng dong s gitp phong trao thi dua
trd nén manh mé hon, gop phan nang cao chit lugng gido duc.

Thuc hién cong tac kiém tra, danh gia dinh ky: Dam bao vi¢c thyc hié¢n cong
tac thi dua, khen thuéng dugc kiém tra, danh gia dinh ky nhim diéu chinh kip thoi
céc bét cap trong qua trinh té chirc thyc hién,

Té chirc céc budi {tuyén duong, khen thucmg cong khai: T chirc cac budi 1&
ton vinh céng khai nhim ghi nhan va dong vién kip thoi céc tap thé, ca nhan cé

thanh tich xuat sic. Viéc khen thuéng cong khai sé tao dong luc manh mé cho \
Trén dﬁy la Bao cdo tdng két phong trao thi dua yéu nudc va cong tac khen 3’15\‘)\

thuong glal doan 2020-2025; phuong huéng, nhiém vu cong tac thi dua, khen ;7}
thuong giai doan 2025-2030 cua trudng Mam non Hoa Mi 3./. V4

Noi nhin: /THU"I; I}G.QVG DPON VI

- Phong GD & DT (dé béo cio); ,',’,’/ r;';”ﬂ‘o.l\ \:7 :

- Cp ity chi bj (dé bao cdo); \ HOAD i’l;l#

- BGH: HT, PHT (dé béo céo); \ Qs :‘%‘

- Hoi ddng TDKT (dé thy hién); Tran Thi Thity Linh

- Céc 16 chirc doan thé (dé phéi hop);
- T truéng VP, CM;

- Ding CTTDT nha trudng;

- Luu: VT.
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