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TRUONG MAM NON HOA QUYNH Poc 1ap - Tw do - Hanh phic
S6: 498/BC-MNHQ Qudn 1, ngay 04 thang 11 nam 2024
BAO CAO

Cong tac thuc hién Truwong hoc hanh phuc
Nam hoc 2023 - 2024

Cin cir Quyét dinh s6 3442/QD-SGDDT ngay 16 thang 10 nam 2023 ciia Giam
ddc S& Gido duc va Pao tao vé Ban hanh B6 tiéu chi xay dung Truong hoc hanh phuc
trong cac co sé gido duc trén dia ban Thanh phé H6 Chi Minh;

Cin ctr K& hoach s6 1419/KH-GDDT ngay 18 thang 10 ndm 2023 cua Phong
Giéo duc va Pao tao vé trién khai Truong hoc hanh phuic trong cac co sé gido duc trén
dia ban Quan 1;

Can ctr K& hoach s6 424/KH-MNHQ ngay 23 thang 9 nam 2023 ctia Trudng Mam
non Hoa Quynh xay dung Truong hoc hanh phiic ndm hoc 2023 — 2024 va nam hoc 2024
—2025;

Truong Mam non Hoa Quynh béo céo két qua trién khai, thuc hién trong nam hoc
2023 — 2024 nhu sau:

1. CONG TAC XAY DUNG VA TRIEN KHAI BQ TIEU CHI VA KE
HOACH

- Ban giam hiéu da xay dung ké hoach s6 424/KH-MNHQ ngay 23 thang 9 nim
2023 Ké hoach xay dyng “Trudng hoc hanh phiic”.

- Ban hanh Bd tiéu chi cu thé cua truong.

- Phan cong can bo quan 1y, gido vién, nhan vién trién khai xay dung thyc hién
moi truong, 16p hoc hanh phiic phit hop véi dic diém tinh hinh nha trudng va nang luc
chuyén mon cua tirng giao vién.

- Ra Quyét dinh s6 423/QD-MNHQ ngay 23 thang 9 niam 2023 Thanh lap Ban chi
dao xdy dung “Truong hoc hanh phuc”. Gom 11 thanh vién: Hiéu truéng, Pho hiéu
truong, Chil tich cong doan, Bi thu doan thanh nién, t6 truong chuyén mén, Truéng ban
dai dién cha me hoc sinh.

- Nha trudng thudng xuyén giam sat, chi dao cac 16p xay dung tot “Trudong hoc
hanh phuc” trong nam hoc 2023-2024.

- Chi dao can b gido vién trang tri méi truong bén ngoai trong cac dip 18, Tét,
dam bao mdi truong ludn xanh, sach, dep. Ngoai ra con chi dao cac nhém 16p lam dd
dung d6 choi, trang tri méi trudng 16p hoc theo huéng mé dé tré d& nhin, d& st dung,

xen k& mot s6 goc theo phwong phap gido duc tién tién Stem.



2. CONG TAC TRIEN KHAI VA TAP HUAN BO TIEU CHI - KE HOACH
CHO POI NGU

- Ph6 hiéu truong gido duc tap hudn, trién khai Ké hoach thuc hién, Bo tiéu chi
Truong hoc hanh phtic dén 100% can b9, gido vién, nhan vién.

Hinh thire trién khai: t6 chirc hop truc tiép voi gido vién va 1dng ghép trong céc
budi hop Hoi dong sur pham.

- Ban giam hiéu phdi hop véi cong doan, doan thanh nién to chirc giai dap, chia sé
nhiing kinh nghiém, k¥ nang ing xtr st pham vdi can bo, gido vién, nhan vién trong cac
dip hop mit Ngay Nha gido Viét Nam, bdi dudng gido vién gioi.

- Long ghép ndi dung gido duyc 18 gido, tao cam xiic tich cuc, han ché cam xuc tiéu
cuc vao cac hoat dong day cho tré. D@)ng thoi, t chire thuc hién céac hoat dong nhu: thuc
hanh long biét on, léng nghe, ton trong, thong qua td churc cac hoat dong 18 hoi - su
kién... dé gia tang cam nhan hanh phuc cho can bd, gido vién, nhan vién va tré.

- T6 chire rit kinh nghiém vé “Xu 1y tinh hudng su pham”, cac cau chuyén dao
dure, vé truyén thong Ton su trong dao, vin hoa Gmg xir, k¥ ning sdng ,.... dén toan thé
can b9, giao vién, nhan vién va hoc sinh trong nha truong.

- T6 churc so két, 1dy y kién tham khao qua trinh thuc hién tai don vi.

3. CONG TAC PHOI HQP CHAT CHE VOI CHA ME TRE, BAN DAl
DIEN, CAC TO CHUC POAN THE

- Thyc hién tuyén truyén qua Website, group Zalo, long ghép noi dung trong budi
hop Hoi dong su pham, Phé Hiéu truéng hop chuy@n mén véi giéo vién, nhan vién, to
chuc trao d6i, chia s¢, nam bat duoc cac quy tic tng xa dao dirc nha giéo, vé xay dung
mo hinh truong, 16p hoc hanh phdc tai cAc nhom 16p trong nha truong.

- Tuyén truyén, phdi hop véi cha, me tré va cong dong vé thuc hién Trudng hoc hanh
phiic thong qua zalo nhém 16p, gido vién truc tiép trao doi, cac goc tuyén truyén ctia nha
truong, 16p.

- Phéi hop chét ché véi cha me hoc sinh tao ra sy déng thuan cao trong qua trinh
thuc hién Ké hoach trién khai xay dung Trudng hoc hanh phic.

- Tién hanh gidm sét, ra soat trong qua trinh thyc hién. Tiép tuc nghién ciru, ddnh
gia dé xay dyng mo hinh Truong hoc hanh phiic phu hop véi dinh huéng cua Phong
Giao duc va Dao tao.

4. PANH GIA CHUNG

4.1. Thuan loi

- Puogc sy quan tam, chi dao, hudng dan sau sat cua cép trén.

- Truong c6 ddi ngil can bd quan ly co6 kinh nghiém quan 1y, gido vién, nhan
Vién ning nd nhiét tinh, nang dong trong cong tac. Cac doan thé, to chuyén mon phat
huy tdt vai tro, chirc nang, nhiém vu phu trach.



- Cha, me hoc sinh hiéu, déng thuan va phdi hop tot voi nha trudng cling xay
dung mai truong an toan, yéu thwong, hanh phac cho tré duoc phat trién toan dién.
4.2. Khé khin, han ché
- M6t s6 hinh thirc hoat dong ctia tré chwa phong phi.
+ Nguyén nhan ciia nhitng khé khdn, han ché
- Trudng con thiéu 9 gido vién nén doi khi to chirc hoat dong cho tré chua
phong phd.
5. PE XUAT, KIEN NGHI
5.1. P& xuit
- Phong Giao duc va Pao tao td chirc tham quan hoc tap md hinh diém dé lan toa
phong trao xay dung Truong hoc hanh phiic dat hiéu qua cao.
5.2. Kién nghi
- Kinh d& nghi 1anh dao cac cip quan tdm duyét kinh phi cai tao, sira chira, Xy
dung, bo sung co s vat trang thiét bi cho don vi.
6. KET QUA THU'C HIEN CAC NHOM TIEU CHi PUQC PANH GIA NHU
SAU
Sau 01 nam thuc hién, nha truong da to chirc cho 100% gido vién danh gia cac tiéu
chi dé 1am co sé tiép tuc xay dung hiéu qua Trudng hoc hanh phic trong nam 2024-
2025, két qua khao sat nhu sau:
6.1. Nhém tiéu chuan vé Con nguoi
* Ngi dung: Nha truwong trién khai, thwe hién dong bé 6 tiéu chi
* Kot qua:
Tiéu chi 1: T6t 19/21 — 72,73%; Kha: 02/21- 9,52%.
Tiéu chi 2: T6t 20/21 — 90,9%; Kha: 01/21 — 4,76%
Tiéu chi 3: T6t 20/21 — 90,9%; Kha: 01/21 — 4,76%
Tiéu chi 4: T6t 19/21 — 81,8%; Kha: 01/21 — 4,76%; Can cai thién 01/21 - 4,76%.
Tiéu chi 5: T6t 19/21 - 81,8%; Kha: 02/21 — 9,52%.
Tiéu chi 6: T6t 19/21 - 81,8%; Khé: 02/21 — 9,52%.
6.2. Nhom tiéu chuin vé Day hoc va hoat dong gido duc
* Ngi dung: Nha truwong trién khai, thwe hién dong bé 8 tiéu chi
* Két qud:
Tiéu chi 7: T6t 20/21 — 95,23%; Kha: 01/21 — 4,76%
Tiéu chi 8: Tt 20/21 — 95,23%; Kha: 01/21 — 4,76%
Tiéu chi 9: T6t 19/21 — 90,47%; Khé: 02/11 — 9,52%.
Tiéu chi 10: Tét 19/21- 90,47%; Kha: 02/11 — 9,52%.
Tiéu chi 12: Tét 20/21 — 95,23%; Kha: 01/21 — 4,76%
Tiéu chi 13: T6t 20/21 - 95,23%; Kha: 01/21 — 4,76%



Tiéu chi 14: T6t 19/21 — 90,47%; Kha: 01/21 — 4,76%; Can cai thién 01/21 -
4,76%.
6.1. Nhém tiéu chuin vé Mbi truong
* Ngi dung: Nha truwong trién khai, thwe hién dong bé 4 tiéu chi
* Két qua:
Tiéu chi 15: T6t 19/21 — 90,47%; Kha: 02/11 — 9,52%.
Tiéu chi 16: Tét 20/21 — 95,23%; Kha: 01/21 — 4,76%
Tiéu chi 17: Tét 19/21 — 90,47%; Kha: 02/21 — 9,52%.
Tiéu chi 18: Tt 19/21 — 90,47%; Kha: 02/21 — 9,52%.
Trén day 13 bao cdo két qua trién khai Bo tiéu chi va Ké hoach xay dung Truong
hoc hanh phiic, nim hoc 2023 - 2024 caa Trudng Mam non Hoa Quynh./.

Noi nhan:

- Phong GDDT Quan 1 (dé bao cao);
- CBQL, GV, NV (dé biét):

- Luu: VT.




