UY BAN NHAN DAN QUAN 10 CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG MAM NON PHUONG 1 Doc 1ap — Tw do — Hanh phuc

S6: 70/KH-MNP1 Qudn 10, ngay 28 thang 5 nam 2025

KE HOACH
TO CHUC HOAT PONG HE 2025

Cdn cir ¢0ng Vdin sé 2916/SGDAT-GDMN ngay 27 thang 5 nam 2025 ciia
S¢ Gido duc va Pao tao thanh phé Ho Chi Minh vé viéc hudng dan té chire hoat
dong he nam 2025;

Can Cir huéng dan ciia Phong Gido duc va Pao tao Qudn 10 Vé t6 chire
hoat dong he nam 2025,

Truong MAam non Phuong 1 xay dung K& hoach t6 chtrc hoat dong he
2025 véi nhitng ndi dung cu thé nhu sau:

|. MUC PICH YEU CAU

1. ConNg tac té chirc giri tré trong heé

T6 chiic hoat dong hé cho tré trén tinh than dang ky tu nguyén lam he cia
gido vién va ty nguyén cho tré tham gia hoat dong hé ctua cha me tré; nha truong
t6 chic hoat dong hé tir 16/6/2025 dén 15/8/2025.

Pam bao ché do sinh hoat cia tré; ting cudng cic hoat vui choi, trai
nghiém; duy tri chat luong nudi dudng, chim s6c, gido duc tré, ché do dinh
dudng theo quy dinh; nghiém tuc thuc hién phong, chéng dich bénh; dam bao an
toan sirc khoe cho tré, an todn vé sinh thuc pham, an toan truong hoc; dap tng
nhu cau khau phan dinh dudng cia tré theo quy dinh.

Thuc hién cap nhat cac thong tin vé két qua dinh dudng hang ngay (thuc
don, khau phan dinh dudng; s6 thuc an; so tinh tién cho...) trén co so dir liéu
nganh

DPdi voi tré méi dén nhap hoc, tao diéu kién cho cha me tré, nguoi cham
sOc tré dua tré vao 1am quen véi truong, nhom 16p, ché @6 sinh hoat,...

Pam bao dl sé luong gido vién/tré theo quy dinh.

2. COng tac quan ly

Phan cong can bo quan 1y truc, giai quyét cong viéc. Thuc hién ché do bao
céo dinh ky va dot xuat khi ¢d yéu cau, khi xay ra sy viéc bat thudng.

Can bo quan 1y - Gido vién - Nhan vién tham gia boi dudng tip huan vé
nang luc chuyén mén nghiép vu.

Xay dung ké hoach phan cdng gi4o vién phu trach nhdm/I6p cho nam hoc
2025-2026 vao thang 7/2025 nham tao diéu kién cho gido vién nghién ctu noi
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dung chuong trinh theo lta tudi, phuong phap tién tién, thiét ké xay dyung moi
truong gido duc.

Tiép tuc hd tro cha me tré, ngudi chiam sdc tré cap nhat thong tin cua tré
phuc vu cdng tac tuyén sinh nim hoc 2025-2026.

Thuce hién ké hoach tuyén dung vién chirc ndm 2025.

Xay dung va thyuc hién ké hoach cai tao, stra chita co s¢ vat chit can dam
bao an toan, khdng anh huéng dén strc khoe va hoat dong cia tré; bo sung trang
thiét bi, chuan bi méi truong su pham cho nim hoc mai.

Can bo quan 1y chi dao thuc hién tot cong tac tu kiém tra, giam sat né nép,
chat luong t6 chirc hoat dong hé ciia don vi dé rt kinh nghiém va diéu chinh kip
thoi; tang cudng tu kiém tra vé dam bao diéu kién co s& vt chat; ting cuong
quan ly chat lugng bira an cia tré, bao dam can ddi, hop 1y vé dinh dudng.

Phéi hop chit ché véi chinh quyén dja phuong dé dugc hd trg dam bao an
toan sac khoe tré, phong chong dich bénh, dam bao an toan truong hoc.

I1. SO TRE HQC HE VA THOI GIAN THUC HIEN

1. SO lwong tré va nhom, 16p trong hé: du kién 4 nhom/16p, trong dé:

Nhém Nha tré: 2 nhom — khoang 45 tré
(01 nhom tré mai, 01 nhém tré da hoc)
Khéi MG 3 - 4 tubi: 1 16p — 30 tré
Khéi MG 4 - 5 tudi: 1 16p — 30 tré
2. Thoi gian thuc hién
- Tu ngay 16/6/2025 dén 15/8/2025: 9 tuan
+ T6 chirc hoat dong he cho tré.
+ Thuc hi¢n cong tac chiéu sinh nam hoc 2025-2026.
+ T6 chue tuyén dung vién chtrc nim 2025.
+ Xay dung moi truong cham soc nudi dudng va giao duc tré.
+ Stra chita chdng thAm phong hoc, stra chita va V& trang tri mang
tuong bao quanh truong, Stra chira nho khéc.
+ Hoc chuy@&n mén, chinh tri theo ké hoach cia S& GD&DT, Phong
GD&DT Quan 10...
- Tu ngay 18/8/2025 dén 04/9/2025.
+ Xay dung tiép moi trudng chim soc nudi dudng va gido duc tré.
+ Stra chita nho, téng vé sinh, bd sung trang thiét bi...
+ Hoc chuy&n mén, chinh tri theo ké hoach cua S¢, Phong Gido duc &
bao tao Quan 10...
+ Thuc hién tiép cong tac tuyén sinh nim hoc 2025 - 2026.
+ Thuc hién tiép c6ng tac tuyén dung vién chirc nim 2025.
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- Chuan bi t6 chirc “Ngay hoi Bé dén truong” theo khung thoi gian nam
hoc 2025-2026.

111.NQI DUNG VA BIEN PHAP THUC HIEN

1. N¢i dung cac hoat dong

1.1. Béi véi tré va cha me tré, ngudi cham soc tré

T6 chic cac hoat dong chim soc nudi dudng va gido duc tré: on tap, VUi
choi, an, ngy, ... pht hop véi dic diém tam sinh 1y lta tudi.

Tuyén truyén dén cha me tré, ngudi chiam soc tré vé cham sdc stc khoe
tré, phong chéng cac loai dich bénh trong mua hé. Pam bao an toan cho tré.

1.2. Pbi v6i Can bo - Gido vién - Nhan vién (CB-GV-NV)

Phén cong can bo, gido vién 1am heé trén tinh than ty nguyén. Quan tam b
tri nghi phép hé cho CB-GV theo dung ché do va phu hop véi trudng 16p.

CB - GV - NV tiép tuc hudng tmg cac cudc van dong va phong trao thi
dua nham tao moi truong hoat dong than thién cho tré; tham gia nghiém tuc céac
16p bdi dudng chuyén mén, chinh tri hé¢ do So, Quan, Phuong va Truong to
chue.

CB - GV - NV tiép tuc dam bao phuong an phong chéng dich bénh cho tré
nhu: sot xudt huyét, tay chan miéng, covid-19 va cac bénh thudng gip vao mua
nang noéng, muia mua.

Pam bao ché d6 dinh dudng cho tré theo timg lira tudi v6i murc tién an da
thoa thuan voi phu huynh.

Céc khoan thu hé 2025 theo thoa thuan véi cha me tré trén nguyén tac tra
luong cho d6i ngil theo quy dinh hién hanh ciia Luat Lao dong vé 1am thém gio
trong ngay nghi va theo quy dinh cua tai chinh.

CB - GV - NV thuc hién cdng tac tuyén sinh, cong tac tuyén dung vién
chire theo ké hoach.

Chuan bi truong 16p cho nam hoc 2025 - 2026: stra chira hé (Sira chita
chéng thim phong hoc, san gach san. stra chita nho khac), bo sung trang thiét bi,
d6 dung db choi cho nhom 16p. ..

2. Bién phap thuc hién

2.1. Thanh 13p Ban chi dao hé, nhiém vu ctia Ban chi dao hé

a. Ban chi dao hé gdm cac thanh vién ¢ tén sau

- Truéng ban: Ba Phan Thi Phuong Anh - Hi€u truéng

- Pho trudng ban:

+ Ba L& Thi Mong Lan - Pho hiéu truéng
+ Ba Nguyén Hoai Thanh - Pho hiéu truong

- Thanh vién:

+ Ba Nguyén Thi Thu Trang - Giéo vién, Chu tich cong doan
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+ Ba Liéu Yén Phuong - Gio vién, T6 truong MG 3-4 tuoi
+ Ba Nguyén Thi Kim Phyng - T6 truéng Van phong

b. Nhiém vu cua Ban chi dao hé

- T chire quan ly toan bg hoat dong he va chiu trach nhi€ém trudec Phong
Giéo duc va Pao tao vé hoat dong he cua truong.

- Theo sat chi dao, hudng dan t6 chuc cac hoat dong hé cho tré va doi
ngii su pham; Chi dao, phan cong CB - GV - NV tham gia hoc tdp nghiém tac
bdi dudng chuyén mén, chinh tri hé theo lich ctia S¢, Phong Gido duc va DPao
tao Quan 10, Phuong...

- Pam bao t6 chuc thoi gian hé theo quy dinh. Céng khai thu chi tai
chanh trong he, dam bao thuc hién dung nguyén tic thu chi tai chanh theo chi
dao.

- Phan cong thuc hién, gidm sat stra chita co s¢ vat chit, mua sim trang
thiét bi trong thoi gian hé; sap xép sta chita hop 1y dé dam bao khong anh
huong dén sy an toan cia tré va hoat dong ctia nha trudng

- Phan cong, to chirc truc gac dam bao an ninh trét ty trudng hoc, phong
chéng chay nd trong sudt thoi gian he.

2.2. Phan cong nhan sy

a. Nhan su tham gia td chirc hoat dong he cho tré:

Ban giam hiéu: 2-3 (luan phién theo tuan, dot).
Gido vién: 15 (luan phién theo tuan, dot).
Nhan vién: 12 (luan phién theo tuan, dot).

b. Nhan sy tham gia cac hoat dong trong thoi gian hé:

- CB-GV-NV tham gia hoc chuyén mon, chinh tri hé.

- Sap xép cho CB - GV luan phién nghi dudng stc dén trudc ngay
01/8/2024 (dam bao cho can bd quan ly, gido vién dugc nghi hé, hoc chuyén
mon, chinh tri day du).

- Tu ngay 01/8/2024: CB-GV-NV tap trung chuan bi truong 16p cho nam
hoc mai.

2.3. Lap ké hoach thu chi hé

Du kién thu tién hoc hé cua tré theo 2 dot;

Pot 1: tir 16/6/2025 dén 18/7/2025 (5 tuan)
Dot 2: tir 21/7/2025 dén 15/8/2025 (4 tuan)

a. Du kién thu nhu sau:

- Cac khoan thu dich vu:

+ Dich vu t0 chétc phuc vu, quan 1y va vé sinh ban trG: 500.000
d/tuan/tré.
+ Dich vu phuc vu an sang: 55.000d/tuan/tré.
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+ Dich vy st dung may lanh (ngu trua): dot 1 — 35.000 d, dot 2 —
30.000d
- Céc khoan thu t6 chirc hoat dong gido duc khac:
+ V3, v&, nhip diéu: 90.000d/mén/tré/4 tuan (thang — hoc tir 19/6 dén
18/7/2025)
+ Lam quen tiéng Anh: 230.000d/tré/4 tuan (thang— hoc tir 19/6 dén
18/7/2025)
- Cac khoan thu cho ca nhan hoc sinh:
+ Tién an ban tru (trua, xé): 40.000d/ngay/tré.
+ Tién an sang: 20.000d/ngay/tré.
+ Tién nudc udng: 5.000 d/tré/tuan
b. Dy kién chi:
Nha truong du kién chi tra hoat dong heé theo ngay di 1am véi hé sé sau:

+ Hiéu trudng: 1.4
+ Pho Hiéu truong: 1.2
+ Gido vién: 1

+ K& toan: 1

+ Van thu + Y té 0.7
+ Bao mau 0.8
+ Bao v¢: 0.7
+ T6 truéng nau an: 0.8
+ NAu an: 0.7
+ Phuc vu: 0.7

1 hé s6 = khoang tir 300.000 dong dén 400.000 dong. Can ¢ vao sb
tré hoc, nha truong linh hoat diéu chinh sé tién/hé sé cho phl hop véi cac khoan
thu thyc té (C6 thé tang hodc giam).

IV.TO CHUC THUC HIEN

- Giri Ké hoach hé 2025 vé Phong GD&DT dé dugc phé duyét.

- Hiéu truong thanh 13p Ban chi dao t6 chtrc hoat dong he, trién khai Ké
hoach to chitc hoat dong heé 2025 dén toan thé CB-GV-NV-PHHS.

- Thuc hién nghiém tac ché d6 bao cdo dinh ky va dot xuat vé Phong
Giao duc va Pao tao theo quy dinh.

Trén day 1a K& hoach t6 chic hoat dong hé nam 2025. Dé nghi toan thé
CB-GV-NV nghiém tuc thyuc hién dlng theo ké hoach dé ra./.

P PR -
* Noi nhdn: o HIEY ‘--T UONG
- Phong GD&DT; ,‘-‘ THUONU .;
- Ban Chi dao hé; MAM NON
- Luu: VT, HS he.

;\PHUONG 1 / th/
\3@/ ThiPhwong Anh



PHONG GIAO DUC VA PAO TAO
DUYET
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