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Pon vi cong tac: Truong Mam non Tan Pinh

Ho va tén: Nguyén Thi Hong Ngoc

Nhim nang cao hi€u qua thuc hién cac ndi dung cai cach hanh chinh nha
nuéc, bao gdm tém tit nhitng ndi dung nhu sau: cai cach thé ché; Cai cach thu
tuc hanh chinh; Hoat dong ctia béi phan mdt ctra céac cép; Cai céach td chic bo
may hanh chinh nha nudc; Xay dung va nang cao chat luong doi ngil, cong chrc,
vién chirc; Ung dung cong nghé thong tin trong cac hoat dong ciia co quan hanh
chinh nha nuéc. La gido vién mam non, giang day tai trudng mam non Tan Dinh,
t61 xin phép trinh bay mot sb bién phap thuc hién cai cach hanh chinh tai truong
nhu sau:

|. Muctiéu

Cai cach hanh chinh 1a mot chu truong, cong cudc ¢ tinh doi mdi cta nha
nuéc nham nang cao hiéu qua hoat dong, 13 yéu té thiic day sy phat trién kinh té -
xd hoi; xdy dung mot nén hanh chinh dan chii, thong nhét hién ding duong 16i
cua Pang, phap luat cia Nha nudc va phuc vu nhan dan.

Theo d6, myc tiéu cai cach hanh chinh la: “Xay dyng mot nén hanh chinh
dan chu, vitng manh, chuyén nghiép, hién dai hoa, hoat dong c6 hiéu qua theo
nguyén tac cua nha nudc phap quyén xa hoi chi nghia dudi sy lanh dao cua
Pang; xdy dung doi ngii can bd cong chirc ¢6 pham chat ning luc dap ung duoc
cong cudc xay dung va phat trién dat nudc"

Dbi v6i co so gido duc ciing thé, cai cach hanh chinh 1a mét trong nhiing
nhiém vu trong tdm nha truong, 13 yéu tb thuc dy phat trién, gop phan nang cao
chat luong gido duc cia don vi... Thuc té cho théy, & don vi truong hoc, cong tac
cai cach hanh chinh dugc thuc hién c¢é hiéu qua thi hoat dong giang day, gido duc
ctia nha trudng dién ra c6 quy cu, chat luong dugc nang lén.

Il. Ngi dung

Bién phap 1: T6 chitc chuyén dé vé Cai cach hanh chinh va chuyén déi
s0 trong don vi nha truong

Trong qua trinh trién khai thuc hién, tuy theo thuc tién cua don vi, nha
treong can nghién ctiru ndi dung t6 chirc sinh hoat chuyén dé Cai cach hanh chinh
va chuyén d6i s6 trong Hoi dong su pham. Chang han: cai cai cach thu tuc hanh
chinh; cai cach to chirc bo may; cai cach ché d6 18 16i lam viéc; cai cach tai chinh
cong; xay dung “nha truong dién tir”.



Viéc t6 chue sinh hoat chuyén dé Cai cach hanh chinh va chuyén déi sb phai
tinh dén tinh kha thi, tinh hiéu qua cta chuyén dé. Qua d6, nang cao nhan thirc
ctia ting thanh vién trong tap thé su pham, tic dong tich cuc dén qua trinh thuc
thi. Chuyén dé mang tinh trién khai dén doi ngii gido vién, s& gitp gido vién,
cung tap thé nha truong hiéu rd hon vé cai cach hanh chinh.

Bién phap 2: Xay dwng quy tiic &ng xir, tiép xUc véi phu huynh

Véi don vi truong hoc, tiép xuc voi cong dan cha yéu 1a phy huynh hoc
sinh. Vi vdy, nhit thiét phai xay dung quy tic ung xir, giao tiép khi tiép xuc véi
phu huynh hoc sinh. Yéu cdu nay ching nhu don gian, nhung khéng duoc dugce
xem nhe: vi trong thue té khong phai khong xay ra truong hop “khong nhu mong
mudn” khi Phy huynh hoc sinh tiép xtc véi nha truong. Quy tic tng xir voi Phu
huynh hoc sinh phai dugc thuc hién tir nhan vién bao vé cho dén nguoi ding dau
co quan. Vi du: trang phuc, 161 noi, thai dg, ... cia nhan vién bao v¢? thai do,
cach giao tiép, hudng dan,... cua giam thi tryc ban?; thai do tiép don, trao doi v
kién,... bd phan phu trach, cia lanh dao nha truong? ... can chin chu ra sao?...
Nhat nhat phai duoc “tap huan”. Viéc xdy dung quy tic (mg xtr véi “cong dan”
gop phﬁn khong nho trong viéc tao nén “bd mat” cuia nha truong; tao thi¢n cam,
an tuong tt cla phu huynh hoc sinh ddi vé6i don vi. Qua trinh thyc hién quy tac
ung xu phai tao dugc tam ly: duoc tiép d6én niém no, than thién khi dén lién hé
lam viéc; dugc hai long khi roi khoi.

Bién phap 3: Giai quyét cong viéc trén 16p, cong viéc ca nhan nghiém
tuc, khoa hoc, c6 tinh ki luat cao

Trong hoat dong cai cach hanh chinh, viéc giai quyét cong viéc nghiém tuc,
khoa hoc 1a rat can thiét: giai quyét dén noi, dén chdn, dung thoi gian, tién do. Tir
viéc thuc hién ché dod bao cdo, thong tin hai chiéu gifta nha trudong voi cac co
quan chu quan, cac don vi lién quan phai ddm bao tinh minh x4c, dung thoi gian
quy dinh; thuc hién cac nhi€ém vu cua cac bo phan, doan thé trong don vi phai kip
thoi, dung tién do; cho dén viéc tiép nhan, giai quyét cong viéc cua phu huynh
hoc sinh phai dugc ddm bao dung thoi gian;... Tat ca, phai duoc thuc hién
nghiém tuc.

Bién phap 4: Ung dung Cong nghé thong tin trong cong tac truong hoc,
dac biét la giang day

Ung dung Cong nghé thong tin trong cong tac quan ly ciia Ban giam hiéu,
cac bd phan, doan thé, t6 khdi chuyén mon,... nham tao su lién két, thong subt,
nhanh chong, hi¢u qua trong thuc hi¢én nhiém vy quan 1y, thuc hién ké hoach nha
truong: mg dung phan mém quan 1y vian ban, diéu hanh hoat dong nha trudng;
van ban di — dén, vin ban trao doi gitra nha truong voi cac co quan nha nudc
dugc thuc hién dudi dang dién tir; ing dung chit ky $0,...

Ung dung CNTT trong hoat dong giang day, gido duc cta gido vién nham
thuc hién tdt nhiém vy, chic trach duoc phan cong — tdng cuong tinh tryc quan



trong giang day, phat huy tinh tich cuc, sang tao, ning luc, pham chét hoc sinh:
tmg dung phan mém v bdi dudng, nang cao niang luc chuyén mon. Cac thong tu
s6 01, 02, 03, 04/2021/TT-BGDDT quy dinh réng, mac du khong yéu cau cu thé
chuing chi, nhung trong ndi dung cua cac thong tu nay, Bo Gido duc va Dao tao
yéu cau gido vién phai c¢6 "kha ning Gmg dung cong nghé thong tin". Do do, it
nhat 13 gido vién can phai ning cao ning lyc vé tin hoc va cong nghé. Tuy nhién,
viéc ap dung chung chi tin hoc vao thiét ké bai giang khong hé don gian. Néu
gido vién co thé tu tao ra mot gido an dién tur riéng cho minh, viéc day hoc s€ trd
nén rat thuan loi va sinh déng. Vi vay, dé ap dung cong nghé vao bai giang, gido
vién can: Sir dung thanh thao may tinh, ting cuong tham khao cac bai giang, kién
thire trén internet dé xay dung bai giang chat luong, 4p dung cong nghé thong tin
vao viéc soan gido an, in an tai liéu, biét st dung phan mém xay dung bai giang
phU hop vai kha nang, biét cach stir dung may chiéu va cac thiét bi hd tro can thiét
khac soan thao van ban, soan giang, sinh hoat chuyén mon

Bién phap 5: Sir dung mang xa hoi hiéu qua, c6 két ndi véi moi nguoi,
tap thé nha truong

Loi ich ma mang xa hoi mang lai d6 1a gitp ching ta nim bat thong tin
nhanh nhay hon, két ndi dugc moi ngudi va cong dong. Mang xa hoi phat trién
mé ra mot hudng di moi, mang y nghia tich cuc cho nhing ai biét tan dyng va
kiém soat nd. Néu st dung diang muc dich, mang xa hoi s€ tré thanh mdt kénh
giai tri hiéu qué gitip chiing ta thu gidn sau mot ngdy lam viéc cing thang

Mot trong nhitng bién phap dé thuc hién cai cach hanh chinh 1a Gng dung
mang xa hoi dé thanh lap cac “nhoém ndi bd” cuia nha trudng. Chéng han: Nhom
truong, Nhom gido vién, Nhom chuyén mon. .. dé tao sy tuong tac “ndi bod”, giai
quyét cac van dé cta nha truong thong qua khong gian mang (day - hoc truc
tuyén, hop 16p, hop phu huynh hoc sinh, sinh hoat chuyén mén, thong tin thong
bao, hop Hoi déng su pham,... Hi¢u qua hoat dong nhém mang xa hdi khong hé
nho ddi véi cong tac cai cach hanh chinh.

Mang xa hoi dang timg ngay, ting gio tac dong dén cudc sdng mdi nguoi.
Vi vy mdi ngudi dung hiy str dung mang x3 hoi mot cach thong minh. Néu cao
tinh than trach nhiém cta minh trong viéc chia sé thong tin trén mang xa hoi. Co
nhu vay, mang xa hdi méi thuc su trd thanh cong cu déc luc dé lan toa nhiing
diéu tot dep trong khong gian mang va trong cudc séng gitup day nhanh viéc cai
cach hanh chinh mdt cach khong bi dong.

Tan Dinh, ngay 19 thang 02 nam 2025
NGUOI VIET

Nguyén Thi Hong Ngoc



Phu luc hinh anh:
1. Tro choi thiét ké bai tap Lam quen chit viét 16p 14 - Ung dung CNTT:

Tro choi: Cau ca (Chon chiv diing yéu ciu)

2.Ké hoach gi4o duc theo phan mém mindjet:
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