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KE HOACH
Hoat dong cua Hoi dong trwong Mam non Ngoe Lan - Nam hoe 2019-2020

Nhi¢m Ky 2017 - 2022

Can e Van ban hop nhat s6 04/VBHN- BGDD T neay 24 thang 12 nam
2013 cua BOGD&DT ban hanh Dicu I¢ truong mam non:

Can cu Quyét dinh s6 ST/QD-NI. ngay 03 thang 9 nam 2019 cua Ilicu
truong truong Mam non Neoc Lan ve vige bo sung, Kien toan thanh vien 1
d\‘\ng truong Iruong Mam non Neoc Lan nhi¢m kv 2016-2021:

Can cu K¢ hoach phat tricn giao duce 5 nam cua Truone Mam non Nooo
I an:

Can cu nhiem vu nam hoc 2019-2020 cua truomg Ma n non Neoc |

Hoi dong trudong xay dung K¢ hoach phat tricn giao duc trong nhicm ks

2017-2022 va nam hoc 2019-2020 nhu sau:

A. MUC TIEU, PHUONG HUONG, NHIEM VU
I. Muc ti¢u, phuong huong chung

F'ap trung quan trict moi chu truong, duong 16i chinh sach cua Dane ;‘!\.1;‘
luat cua Nha nude dén tap thé, ca nhan Can bo vién chire va hoe sinh cop phan
nang cao nhan thue va thue hién cac muyc ticu nhi¢m vy giao duc va dao o cu
nganh hoc mam non.

I1. Nhi¢m vu va quyén han cua hji dong truong

- Quyct nght ve muce tucu. chicén luoc, cac du an. k¢ hoach dau
trién giao duc ké hoach. phuong huong phat tricn cua nha truong.

paat

2. Quyct nghi vé quy th hodc sua doi, bo sung quy ¢heé 1o chue va ho
dong cua nha truong de trinh cap ¢o tham quyen phe duvets

3 Quyét nghi v¢ chu truong s dung tin chinh, i san cua nha traone

4 Gram sat vige thue hign cac nghi quyet cua Hon done truone, vice thi
hicn Quy ¢hé dan chu trong cac hoat dong cua nhd truome: orm ~at cae ho
dong cua nha truong

HL COCAUTO CHUC

Hor dong truong Truong, mam non Neoc Fan duoce thanh Lap theo Qun
dinh S0 STOD-NI ngay 03 thang 9 nam 2019 cua Fhica trirone traone Nam
Neoc Lanve viee bo sung. Kien toan thanh vicn Ho done taone [roione \|
non Neoc Lan nhicm ky 20172021 pom co 8 thanh vicn
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l Ba Can Thu Huong [icu truong | Chu tich Hoi d5ng
> Ba o Neoc Phuong P.1icu trudng Pho CT Hoi dfmg
v Bale Ihi Hong P.Hi¢u truong Thanh vién
I Ba Tran Thi Bich ong CCTCD, 16 trudng 10 Thanh vicn

Choi-1.a

S Bal.¢ Neoce Mai Bi thu chi doan Thanh vién
6 BaNguyén Thi Kim Negan T4 truong 10 NT-Mam | Thanh vién
7 Balé Thillién 16 truong (6 11C ~ Thanh vién
8 Ba ITruong Thi Thu I3 10 truong 16 CD : Thanh vién

IV.CHI TIEU CAN DAT

I. Chiticu trong nim hoc 2019-2020
a) Doi vai hoc sinh

* Vi sH [urong

Huy dong 100% cac chau ra nhom lop dat 1000

o K¢ hoach Phong Giao
duc va Dao tao giao.

Ve chat lugng
Chat lwonge cham sée nuoi dieong:
Hhuy dong tre an ban et dat 1002

H00% tre duoce ¢an do thoir doi stre khoe bang bicu do tane lrudmo:-

Pyl tre suy dinh duong ve can nang. chicu cao piam.

P de e co do dung canhan dat 1000,

Chat Taong ve oiao du

Lo chue T00% nhom 1ap thue hicn chuone (i, Lo due

mam non 3o
Grao duc quy dinh

Phan dau 100 ciac nhom lop co he thone bano

bicu tyén trayen theo
auy dmh

Frang br teong doi day du cac thidy bi phuc vu cho conge tae dav va hoe



- Iy I¢ be chuyen can dat 90-98% tr¢ o cac do tuoi. tre S tuoi dat 93
100%:

- Iy I¢ be ngoan dat 90%:

- 10 chue hot thi ~Gido vicn gioi™ cap truong dat ket qua 1ot

b) Doi ngii can b gido vien, nhan vicén

- 100% CBGV chap hanh 16t nd1 quy, quy ch¢ chuycn mon™ thuc hicn 1o
cac cuge van dong "Hoc tap va lam theo tam guong dao die [1o Chi Minh™ vian
vol thuc hién cugc van dong "Moi thay gido. ¢o giao la tam guong dao dirc 1
hoc va sang tao". cung vai phong trao thi dua “Xay dung truong hoc than thicn
hoc sinh tich cuc™.

- 90% can b giao vién, nhan vién ¢o trinh do chuan va tren chuan. trone
do trén chuan dat 70%:

- 100% can b gido vién co day du cac loai ho so so sach theo quy dinh
duoc danh gia x¢p loai kha, tot.

- Tién hanh ki¢m tra quy che chuyén mon 100% gido vicn,

- Ki¢ a danh gia chat lugng cac chuyén d¢ o nhom lop. Kicm tr
Ki¢m tra danh gia chat lugng huy I¢ 100% nt | K
cong tac ban tra moi thang 1 lan.

- Phan dau ty 1¢ giao vién dat kha, tot 100%. khong ¢ gido vién xép loa
trung binh o céc tiét day.
- 60% CBOIL.. gido vién co kha nang khai thac, su dung va tmg dung cone
nghé thong tin trong thi¢t ké va to chire hoat dong gido duc
- Iy I¢ grao vien giol truong dat 40%
- Ty 1¢ chién sithi dua cap co so: 15%
¢) Tap thé:
- Chi bo Hoan thanh xudt sic nhi¢m vu.
- lap the lao dong [.ao dong xudt sic.
- Bang khen cua Uy ban nhan dan Thanh pho.
- Cong doan. chi doan hoan thanh xuat sac nhi¢m v,
d) Cor so vt chit
Irang bi bo sung cac do choi ngoai trai, co nhin tao
[rang bi do choi cho nhom 25-36 thane
[ ap dat bo sung camera cho T 1op hoe, hanh fane tine 2 v asan truon
Xay dung Khu vice chor nuoc,

Chong tham cac phong hoc tang tret



Ning nén sin. do bé tong ncn. mat dudng rong 4m phia trudc cong
chinh.

Suachira xe com cho cie [op.
Lap da lugi chong nang.

Lam san khauy.

- Mua sam trang thict bi theo thong (w02 / BGD-D'T
- Bo sung mua sim dg ding ban tru.

- Cap nhat @i san viao phian mem theo quy dinh.

¢) Cong tiac xay dung doan thé va cic 5 chire lién quan

- Kien toan cac 16 chie doan the, phat huy ot vai tro chire ndng cua cac 1o
chure nham NanNg cao chat luong day va hoc cua nha truong nhu: Chj bo dang
trong truong lanh dyo nha truong hoat dong trong khugn kho hién phap. phap
luat va Dicu 18 cya Dang: Doan thanh nien cong san 1O Chi Minh, Céng doan
truong. | lo1 chir thap do. cac 16 chuyén mon hoat dong theo quy dinh cﬂg phap
luat va Dicu 16 caa cde 8 chire nham 2itp nha truong thue hign (4 muce ticu gigo
duc:

1101 dong ruong yeu cau cac 16 chire doan theé
huy noi Ty, d()ng thot nhay beén don nhan cac di¢
nha truong neay cang vang manh,

trong nha truong phai phat
u kién ngoai lue dé \av dung

2. Chi tiéu trong nhirng niam tiép theo
Duy tri 56 Tuong nhom. lop 08 nhom lGp:
Chat luong doi neu. chat lugng hoc sinh duoce duy iy

A 1ng hon so vi nam
hoc trude

Dorngd can bo. giao vien. nhan vicn du dong bo. trinh do trén chuin dac 700,
dap img veu chu cua xa hoi.

Cosovacchat thic bi day hoc tep tue duoe dau tw bo sung cho ¢ong tae cham

oc¢ bian i va cong (ic eiang day cua ¢o va o dap tmg 10t nhu ¢y day va hoe
theo hudng dor moi. hicn dai; Lep tue de nght cap trén day

nhanh ticn o \dy
dimg Kenh Tham | rong

40 my - quan truomg ho, xay dung canh quan
truonge phan dau d¢ rurong mam non Neoc |
duc mire do |

maoi
an-dat kicm dinh chay lrong giao
VoVEvICe huy dong nguon lue cho nh; truong ‘
Hordong traong dua ra nhung chu raong, i phap ve huy dong neuon
e chonhas trrong nham thye hicn muc ticu piao duc dao o cop phan thye
tcn thange Tormhiem va nam hoc 2019200015 erar doan 2017->020

w-dong Hor cha me hoe sinh dong pop nhime Khoan thy neuven phue vy

ruc tiep hoe sihva tang cuong CSVE cho nha traono

Cac to chiae doan the Doan thanh mien. Cono doan tane

duone cong Lag
phorhop vornha traone (e thure

hen o mue tey 21ao duc de ra
LNVehoy dong i chinh,

atsan nha truong
IHordonoe

raone can civao thue 1o dia phuono. thue © cun nha truono



xin y kien lanh dao phong Giao duc va Dao tao cho phép nha traong huy dong
stue dong gop cua phu huynh hoce sinh mot so khoan thu tr nguyen. thoa thuan
dugce thong qua Chi bo truong., BGIL T dfmg SP nha trudamg, ban dai dicn cha
me hoc sinh truong, cac nhom 1Gp hang nam:

' Tién an

" Tién quan ly ban tra

| Ticn co so vat chat ban tra, mua cac trang thi¢t bi do dang ban tru. do
dung do choi.

Dong eop cac cong trinh nang cap co s vl chit. ho tro khen thuonge ho
sinh va cac phong trao I¢ hoi trén tinh than tr nguyen phu hop tuy theo k
nang.

5. Ve cong tac 1o chire nhan su

161 done nha truong phdi ket hop voi cae o chire doan th¢ lam cong tac
xayv dung. quy hoach can bo nguon chu chét, ké cin dua trén nang luc. nhict

tinh. hiéu qua cong viée dugce giao, pham chat dao duc 16i song. Tao dicu kicn

(6t nhat dé can bo nguon duge boi dudng chuyen mon nghi¢p vu ctng nhu trinh
do IV luan chinh tri.

. . ia we 1 A X A ) - FER

Ban giam hiéu phai c6 k¢ hoach tao nguon. xay dung Can bo quan Iv K¢

can theo véu cau hién tai trude mat va lau dai. dang hudng. ding k¢ hoach. dune

nguoil, dung doi tuong ké tue su nghiép gido duc dao tao.

6. Giam sat viéc thue hién cac nghi quyét cua HOi dong truong

1101 d()11g trudng ¢an cur vao Dicu I¢ truomg mam non. cac dicu khoan ban
hanh. ycu cau;

100% cac thanh vién trong 1101 dong truong phai thuong xuyen chu done
hoc tap, nghi¢n clru cac chu truong dudng 16i chinh sach phap luat cua Nhe
nude. cua nganh Gido duc va Dao tao d¢ nang cao nhan thue. eop phin thud
hi¢n Nghi quyct oi dong truong day du, nghi¢m tuc.

100% cac thanh vién trong 1101 déng truong phai thue hien nghicm tuc
cOng tac giam sat cac 16 chie, doan the ¢i nhan trong nha truong thue hicn cac
cac muc ticu, ké hoach, nhiém vu cua nghi quyél [RI8) d(‘mg truong da dé ra theo
thang, quy. nam dé danh gia két qua thue hién mot cac chinh xace., ur do rut kinh
nghi¢m va co cac bién phap di¢u chinh kip thoi cac nhi¢gm vu cua Hor don
trirong trong nam hoe 2019-2020 va cac nam ticp theo.

1161 dong truamg duy tri ché do sinh hoat, hoi hop vor not dung sat thue
dan chu, cong khai, dung quy trinh.

ll()i‘d(:mp_ truong phat tricn khar kip thor nhi¢m va den toan the thanh vien
cua o1 dong d¢ thue thr o hicu qua theo nghi quy et ke hoach da ban hanh

Iang nam, Ilmng Ky o1 dGng truong phat mo hor nehn o chue so ko
danh g1a xem xcét le qua thue hién cua cac Lo chue doan the. ca nhan tron:
thure hién nghi quyct Chi bo. nghi quyct 1ot dong trudme. nohin g
cong chure, vien chure

\

B. NHUNG GIAL PHAP THUC HIEN



DOong vicn tvén truyen moi Can bo vién chie. moi thanh vicn ll(,)l'dong
truong chu dong tich cue hoce hoi nang cao nhin thire vé tuong, chinh lr;. d(j.(.)
duc. tinh than wrach nhi¢m dé cung vao cuoc thue hicn cac Nghi quyct cua Hoi

dong truong.,

01 dong truong phai chu dong cung vai cac 16 chire licn quan dé thuc
hien quyen han chire nang. nhiém vu theo Dicu I¢ quy dinh day du, hi¢u qua.
Chong cac bicu hi¢n hinh thire. y lai. chu quan, lam viée qua loa hodc chung
chung.

Phai Tam (0t cong tace 10 chire eiam sat, thue hién céc nhi¢m vu. dam bao
tinh khich quan. cong khai, cong bing. dan chu, kip thoi dat diém.

Dac bict tim cac giai phap kiém tra thanh tra vice thue thi cua cdc tap the
ca nhan ticn hanh danh gid, xem xét va dé nghi ban lanh dao hoi dong xem xét.
Nu v

Iren day toan bo ban ké hoach cua Ho1 déng (rudng mam non Ngoc [an
nam hoc 2019-2020 va nhi¢m ky 2017-2022. pé nghi cac thanh vién trong Hoi
dong truong. cac 10 chire doan thé. can bo gido vicn trong nha truong nghi¢m
tie thue hicn, trong qua trinh thue hién ¢o gi khod khan can ¢o v kicn d¢é Hou
dong ¢o ké hoach diéu chinh Kip thoi.

Noi nhan
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